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1 SUMMARY OF PROJECT BENEFITS 

1.1 Unique Project Benefits  

Outcome or impact estimated by the end of project lifetime 

S
e
c
ti
o
n
 

re
fe

re
n

c
e 

1) Climate adaptation in face of climate change 3.4 

2) Increased agriculture income and knowledge to enhance livelihoods 4.2 

3) Increased abundance of trigger species in the Program Area 5.4 

1.2 Standardized Benefit Metrics  

 

1 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO, or IPCC) of what constitutes a forest, 

which includes threshold parameters, such as minimum forest area, tree height and level of crown cover, and may include mature, 

secondary, degraded and wetland forests (VCS Program Definitions) 
2 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by slowing or stopping 

conversion of forests to non-forest land and/or reduce the degradation of forest land where forest biomass is lost (VCS Program 

Definitions) 

Category Metric Estimated by the end of project lifetime 

S
e
c
ti
o
n
 

re
fe

re
n

c
e 

G
H

G
 e

m
is

s
io

n
 r

e
d
u
c
ti
o
n
s
 o

r 
c
a

rb
o
n
 

d
io

x
id

e
 r

e
m

o
v
a
ls 

Net estimated removals in the project 

area, measured against the without-

project scenario 

Not applicable N/A 

Net estimated reductions in the project 

area, measured against the without-

project scenario 

Net estimated reductions from AUDef are 

55,579,722 tons of CO2e 

 

Net estimated reductions from AUDeg are 

56,461,677 tons of CO2e 

 

Total Net estimated reductions for the 

crediting period are 112,041,399 tons of 

CO2e 

3.2 

F
o
re

s
t1

 

c
o
v
e

r For REDD2 projects: Estimated number 

of hectares of reduced forest loss in the 

project area measured against the 

without-project scenario 

194,929  hectares would have been 

deforested in the baseline but will be 

protected by the program. 

 

3.1.3 
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3 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and in some cases soils) 

by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or human-assisted natural regeneration 

of woody vegetation (VCS Program Definitions) 
4 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock on forest lands 

managed for wood products such as saw timber, pulpwood, and fuelwood (VCS Program Definitions) 
5 Employed in project activities means people directly working on project activities in return for compensation (financial or otherwise), 

including employees, contracted workers, sub-contracted workers and community members that are paid to carry out project-related 

work. 
6 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or seasonal staff) divided 

by the average number of hours worked in full-time jobs within the country, region or economic territory (adapted from the UN System of 

National Accounts (1993) paragraphs 17.14[15.102];[17.28]) 

Category Metric Estimated by the end of project lifetime 

S
e
c
ti
o
n
 

re
fe

re
n

c
e 

261,403  hectares would have been 

degraded in the baseline but will be 

protected by the program. 

For ARR3 projects: Estimated number of 

hectares of forest cover increased in 

the project area measured against the 

without-project scenario 

Not applicable because this is not a ARR 

Project 
N/A 

Im
p
ro

v
e

d
 l
a
n
d
 m

a
n
a
g

e
m

e
n
t 

Number of hectares of existing 

production forest land in which IFM4  

practices are expected to occur as a 

result of project activities, measured 

against the without-project scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

Number of hectares of non-forest land 

in which improved land management 

practices are expected to occur as a 

result of project activities, measured 

against the without-project scenario 

N/A - all areas in the Project will be forest N/A 

T
ra

in
in

g 

Total number of community members 

who are expected to have improved 

skills and/or knowledge resulting from 

training provided as part of project 

activities 

31,781 community members are expected 

to have improved skills and/or knowledge 

resulting from training 

2.3.17 

Number of female community 

members who are expected to have 

improved skills and/or knowledge 

resulting from training as part of project 

activities 

13,030 women (41% of trained 

community members) are expected to 

have improved skills and/or knowledge 

resulting from training 

2.3.17 

E
m

p
lo

y
m

e

n
t 

Total number of people expected to be 

employed in project activities5, 

expressed as number of full-time 

employees6 

40 people expected to be employed in 

project activities, expressed as number of 

full-time employees 

0 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            9 

 

7 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means of living (Krantz, 

Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits may include benefits reported in the 

Employment metrics of this table. 

Category Metric Estimated by the end of project lifetime 

S
e
c
ti
o
n
 

re
fe

re
n

c
e 

Number of women expected to be 

employed as a result of project 

activities, expressed as number of full-

time employees 

12 women expected to be employed as a 

result of project activities, expressed as 

number of full-time employees 

0 

L
iv

e
lih

o
o
d
s 

Total number of people expected to 

have improved livelihoods7 or income 

generated as a result of project 

activities 

24,736 people expected to have improved 

livelihoods or income generated as a result 

of project activities 

2.3.17 

Number of women expected to have 

improved livelihoods or income 

generated as a result of project 

activities 

10,142 women expected to have improved 

livelihoods or income generated as a result 

of project activities 

2.3.17 

H
e
a
lt
h 

Total number of people for whom 

health services are expected to 

improve as a result of project activities, 

measured against the without-project 

scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

Number of women for whom health 

services are expected to improve as a 

result of project activities, measured 

against the without-project scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

E
d
u
c
a

ti
o
n 

Total number of people for whom 

access to, or quality of, education is 

expected to improve as result of project 

activities, measured against the 

without-project scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

Number of women and girls for whom 

access to, or quality of, education is 

expected to improve as result of project 

activities, measured against the 

without-project scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

W
a
te

r 

Total number of people who are 

expected to experience increased 

water quality and/or improved access 

to drinking water as a result of project 

activities, measured against the 

without-project scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 
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8 Well-being is peopleõs experience of the quality of their lives. Well-being benefits may include benefits reported in other metrics of this 

table (e.g. Training, Employment, Livelihoods, Health, Education and Water), and may also include other benefits such as strengthened 

legal rights to resources, increased food security, conservation of access to areas of cultural significance, etc.  
9 Managed for biodiversity conservation in this context means areas where specific management measures are being implemented as a 

part of project activities with an objective of enhancing biodiversity conservation, e.g. enhancing the status of endangered species 
10 Per IUCNõs Red List of Threatened Species 
11 In the absence of direct population or occupancy measures, measurement of reduced threats may be used as evidence of benefit 

Category Metric Estimated by the end of project lifetime 

S
e
c
ti
o
n
 

re
fe

re
n

c
e 

Number of women who are expected to 

experience increased water quality 

and/or improved access to drinking 

water as a result of project activities, 

measured against the without-project 

scenario 

Not applicable because this project does 

not look for achievements in this category 
N/A 

W
e
ll-
b
e
in

g 

Total number of community members 

whose well-being8 is expected to 

improve as a result of project activities 

45,000 of community members (the total 

population of COCOMACIA)  are expected 

to improve their well-being as a result of 

project activities 

3 

Number of women whose well-being is 

expected to improve as a result of 

project activities 

23,259 women whose well being is 

expected to improve as a result of project 

activities 

3 

B
io

d
iv

e
rs

it
y
 c

o
n
s
e
rv

a
ti
o
n 

Expected change in the number of 

hectares managed significantly better 

by the project for biodiversity 

conservation9 measured against the 

without-project scenario 

639,315 ha are expected to be better 

managed by the project for biodiversity 

conservation 

2.1.16.2 

Expected number of globally Critically 

Endangered or Endangered species10 

benefiting from reduced threats as a 

result of project activities11, measured 

against the without-project scenario 

7 species IUCN listed as Critically 

Endangered (CR) or Endangered Species 

(EN) 

6 Endangered 

¶ Penelope ortoni 

¶ Rhinella acrolopha 

¶ Colostethus imbricolus 

¶ Oophaga andresi 

¶ Strabomantis bufoniformis 

¶ Ateles fusciceps 

1 Critically Endangered 

¶ Oophaga lehmani 

5.4 
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2 PROJECT DETAILS 

2.1 Project Goals, Design and Long -Term Viability  

2.1.1 Summary Description of the Project (VCS, 3.2, 3.6, 3.10, 3.11, 3.13, 3.14; CCB, G1.2)  

This is an Agriculture, Forestry and Other Land Use (AFOLU) project, a REDD+ avoided unplanned 

deforestation and degradation grouped project type, nested into the Choco Department JNR FREL. The First 

Project Activity Instance (also referred to as the òCOCOMACIA REDD+ Programó or òProgramó) 

encompasses the forest area of the territory of the Consejo Comunitario Mayor de la Asociación 

Campesina Integral del Atrato (COCOMACIA), a legally recognized Black community territory (Consejo), 

with tenure in over 704,921 hectares12 which 74.9% is in Chocó Department and 25.1% in the Antioquia 

Department.  

As of 1991, the Colombian Constitution has recognized the ancestral presence and possession of lands by 

the Black communities, collectively referred as òBlack peopleó. This amends to acknowledge the Black 

people made Colombia a recognizable multi-ethnic country. According to the law 70 of 1993, one of the 

most significant achievements of the Afro-Colombian people in terms of recognition of property rights to 

collective territory and enforceability of their ethnic rights, was to recognize communities the right to self-

administration, which includes the right to manage and use the natural resources within their territories. In 

1997, as a direct result of the law, COCOMACIA, an ethnic organization which had been advocating for the 

autonomy and other rights of Black communities along the Atrato River for 15 years, received collective 

title to the land that makes up its territory. COCOMACIA, founded in 1982, is organized into 124 community 

councils in nine zones and has directed its focus on the maintenance of natural resources and forest area 

conservation to guarantee a lifetime of nature.  

Historically, the COCOMACIA territory has faced increasing environmental degradation due to multiple 

unsustainable land-use practices. Illegal logging has made high-value timber species scarce throughout 

much of the territory, while mechanized gold mining expanded rapidly, severely affecting soils, waterways, 

and forest ecosystems. Unplanned fires, grazing and shifting subsistence agriculture on secondary forests 

contributed to progressive soil depletion, last illicit crop cultivation, particularly coca, drove deforestation 

in primary forests. These pressures collectively resulted in biodiversity loss, reduced forest carbon stocks, 

and weakened community governance over natural resources. 

 

12 The total area of the project polygon is 704,921 hectares, as calculated from the official shapefile provided by the Agencia Nacional 

de Tierras (ANT). This shapefile represents the officially recognized boundary of the collective territory established under Resolution 

INCORA 04566-1997 and serves as the authoritative spatial reference for all project analyses. However, Resolution INCORA 04566-

1997 specifies that the legally titled area covers 687,840 hectares. The difference of approximately 17,081 hectares (å2.5%) results 

from methodological differences between the legal documentation and the geospatial dataset. The area derived from the ANT shapefile 

was computed using modern GIS tools under the MAGNA Colombia Oeste projected coordinate system (EPSG:3115). This system 

provides higher spatial accuracy and uses planar measurements (square meters/hectares) appropriate for contemporary spatial analysis 

in Colombia. To ensure reproducibility and consistency, all spatial analyses for the project including baseline delineation, land-cover 

change detection, and monitoring are conducted using the official ANT shapefile. Nevertheless, to maintain transparency and alignment 

with legal documentation, both values are reported: Mapped area (Provided by ANT EPSG:3115): 704,921 ha 

Legal area (as per Resolution INCORA 04566-1997): 687,840 ha  
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The activities to be implemented within the Project Activity Instance are designed to reduce deforestation 

and degradation through improved governance and enforcement of threatened forest areas and 

implementation of livelihood activities to address the main drivers, agents and underlying causes of 

deforestation and degradation. The Project Goals are four-fold: 1) Mitigation of climate change by reducing 

carbon dioxide emissions from land-use activities that result in deforestation and degradation, 2) Improve 

community livelihoods, especially for women and vulnerable groups, by strengthening community land-use 

rights and promoting alternative livelihood activities, 3) contribute to the conservation of biodiversity by 

enhancing the extent and connectivity of intact natural forest cover, protecting and bolstering populations 

of threatened native species and 4) verify emission reductions generated to provide carbon revenue to 

support these Project Goals. 

The Program seeks to produce the following outcomes: 

1) Robust administrative and fiscal management of the REDD+ Program led by COCOMACIA  

2) The Program area has clear boundaries and land tenure secured with internal 

management plans and use rights recognized and applied by local communities  

3) Strengthened governance, planning and zoning capacity for conservation of the Program 

Area   

4) Artisanal and traditional mining areas are carried out in accordance with agreements, 

zoning and protocols established by the Local Community Councils  

5) Diversified agricultural production (legal crops) to facilitate communities' access to food  

6) Reduction of the expansion of illicit crops in the program area  

7) Increased income of participants from Program communities (crops and NTFPs) 

8) Continuous monitoring of the Program Activities and Outcomes 

9) Climate Finance repaid and program revenue generated through monetization of 

emission reductions 

10) Validation of emission reductions and social and biodiversity benefits 

11) Verification of emissions reductions and social and biodiversity benefits 

12) Financing and monetization of emission reductions 

13) Additional environmental and livelihood programs 

These outcomes supported by the Program activities and outputs are intended to address the key drivers 

of deforestation and forest degradation and they are expected to benefit approximately 45,000 people 

living in the Program Area. 

The Program will generate an estimated 2,801,035 tCO2e average annual emission reductions for a total 

of 112,041,399 tCO2e emission reductions over the first 40-year crediting period. 

This Project Activity Instance is located a jurisdiction covered by the Choco Department, Colombia Nested 

JNR FREL (VCS ID 5079) a JNR FREL currently applying Scenario 1. 
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2.1.2 Audit History (VCS, 4.1) 

Audit type Period Program 
Validation/verification 

body name 

Number of 

years 

Validation April 2026 (expected) VSC+CCB SCS Global Services 40 years 

Verification 
01 February 2021 ð 31 January 

2024 
VSC+CCB SCS Global Services 3 years 

2.1.3 Sectoral Scope and Project Type (VCS, 3.2) 

Sectoral scope Sectoral Scope 14: Agriculture, Forestry and Other Land Use (AFOLU) 

AFOLU project category 13  Reducing Emissions from Deforestation and Degradation (REDD) 

Project activity type Avoided Unplanned Deforestation & Degradation (AUDD) 

2.1.4 Project Eligibility  (VCS, 3.1, 3.6, 3.8, 3.18, 4.1; CCB Program Rules, 4.2.4, 4.6.4)  

2.1.4.1 Project Scope and Type Eligibility  

The COCOMACIA REDD+ Program is eligible under the VCS and CCB programs and as outlined in the VCS 

4.7 Standard and CCB 3.1 Standard as follows: 

Sectoral Scope and Project type: The Program falls under Sectoral Scope 14 of the VCS, which covers 

Agriculture, Forestry, and Other Land Use (AFOLU) projects. It specifically aligns with the AFOLU project 

category of avoided unplanned deforestation and degradation REDD+., as the Project is implemented in a 

large, collectively owned forest landscape where historical deforestation and degradation are primarily 

driven by unsanctioned and unplanned human activities such as illegal logging, gold mining, shifting 

agriculture, unplanned fires, grazing and illicit crop expansion. These activities occur in the absence of 

formal planning or land-use zoning, ongoing patrolling and developing alterative livelihoods making them 

consistent with the definition of unplanned deforestation and forest degradation under the VCS Standard. 

2.1.4.2 Public Comment Period and Validation Report Submission  

The Program is currently listed as òunder developmentó. Once the status is changed to òunder validationó, 

it will undergo a public comment period before engaging with the validation/verification body, ensuring 

stakeholder engagement and transparency. 

2.1.4.3 Deadlines  

The Program was listed on 6 December 2019, which is within three years from the project start of date 1 

February 2021, required by the VCS (Standard 3.8.2).  

 

13 See Appendix 1 of the VCS Standard 
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The targeted validation is April 2026, which will be beyond the five years from the start date required under 

the VCS (3.8.4), however an exemption letter has been provided to Verra. 

2.1.4.4 Methodology  

To issue VCUs, the COCOMACIA REDD+ Program apply two different methodologies: 

¶ VM0048 Reducing Emissions from Deforestation and Forest Degradation, v1.0 

¶ VM0006 Methodology for Carbon Accounting for Mosaic and Landscape-scale REDD Projects, 

v2.2 

Both methodologies were developed under the VCS Rules and apply to avoided unplanned deforestation 

and degradation typology. 

2.1.5 Transfer Project Eligibility (VCS, 3.23, Appendix 2)  

This is not a transfer project or a Component Project Activity (CPA) seeking registration. 

2.1.6 Project Design (VCS, 3.6) 

Indicate if the project has been designed as:  

ἦ  Single location or installation  

ἦ Multiple locations or project activity instances (but not a grouped project) 

Ἠ Grouped project  

2.1.6.1 Eligibility Criteria for Grouped Projects (VCS, 3.6; CCB, G1.14)  

To be eligible as a new Instance under the Program the following criteria must be met: 

¶ Be located within the JNR baseline area as defined in the Chocó Colombia JNR Forest Reference 

Emission Level Baseline Description 

¶ The area must be deforested or degraded in absence of the REDD project activity and the 

deforestation and degradation must be unplanned and mosaic in nature as described in the VCS 

AFOLU Requirements.  

¶ If deforestation from a specific driver is occurring because of planned forest conversion 

activities, the area(s) subject to such driver must be excluded from analysis. 

¶ Meet the applicability conditions set out in the two methodologies applied in this Program 

Description 

¶ Are subject to the same community and biodiversity without-project scenarios as determined for 

the project 

¶ Are subject to the baseline scenario determined in the Project Description for the specified 

Project Activity and Instance 

¶ The area does not include peatland soil. 

¶ The project start date must be within the number of years as specified by the VCS Standard of 

the start of the jurisdictional JNR FREL validity period. 
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¶ Project activities are designed to reduce unplanned deforestation and degradation. 

¶ Project applies Verra approved methodologies, modules, tools, and other guidance to quantify ex-

post leakage from geographically constrained activity shifting leakage, non-geographically 

constrained activity shifting leakage and market leakage (if relevant).  

¶ For mangroves, projects cannot claim VCUs from SOC, as this FREL does not include the SOC 

pool for the initial validity period. Mangrove SOC pool could be included in future baseline 

reassessments once sufficient information is available. 

2.1.7 Project Proponent (VCS, 3.7; CCB, G1.1)  

There are two project proponents that together with others, each of which is also a project proponent, has 

overall control or responsibility of the COCOMACIA Program and Choco Conservation, LLC.  

COCOMACIA holds the land tenure and is responsible for on-the-ground implementation of Program 

activities, supporting the collection of field data, and engagement of the communities that are part of 

COCOMACIA. Choco Conservation, LLC is a dedicated Program entity responsible for the financing of the 

program and under a separate agreement, which it requires, exerts requirements on the control and 

operation of specific aspects of the Program.  

Organization name Consejo Comunitario Mayor de la Asociación Campesina Integral del Atrato 

(COCOMACIA) 

Contact person Pedro Julio Rivas Mena 

Title Legal Representative of the Community Council  

Address Carrera 3ª No.23 -26 Quibdó, Chocó, Colombia 

Telephone +57 3113111476  

Email info@COCOMACIA.org.co  

 

Organization name Choco Conservation, LLC   

Contact person Leslie Durschinger  

Title Founder, CEO 

Address 6114 La Salle Suite 441 , Oakland, CA 94611 USA  

Telephone +1 415-215-5941 

Email admin@terraglobalcapital.com 

2.1.8 Other Entities Involved in the Project  

Terra Global is responsible for the technical development of the JNR FREL, Project Description, and 

Monitoring Reports that support the listing and validation (as defined in the Verra Standard). This includes 

the procedures and training for field development, providing CODECHOCO with the training and support to 

manage the spatial allocation of the FREL to the Project Areas, and managing the validation and verification 

process. Terra Global is also providing a to CODECHOCO FREL allocation software tool to calculate 

emissions for the Project Areas and across the JNR Area. 

mailto:info@COCOMACIA.org.co
mailto:admin@terraglobalcapital.com
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Organization name Terra Global Capital, LLC  

Role in the project Carbon Developer, Registry Manager 

Contact person Leslie Durschinger  

Title Founder, CEO, CIO 

Address 6114 La Salle Suite 441 , Oakland, CA 94611 USA 

Telephone +1 415-215-5941 

Email admin@terraglobalcapital.com 

CODECHOCO, a legally authorized government agency to oversee natural resources in the Department of 

Choco, provides all oversight for the activities related to natural resources, will administer the FREL 

allocation of other projects seeking nesting under the JNR FREL and supports stakeholders within the 

department under the FREL. It has and will continue to accompany and facilitate meetings to disseminate 

information on the jurisdictional baseline in the Choco Department.  

Organization name 
Corporación Autónoma Regional para el Desarrollo Sostenible del Chocó 

(CODECHOCO) 

Role in the project JNR FREL Proponent 

Contact person Arnold Alexander Rincón López, 

Title General Director and Legal Representative 

Address Carrera 1 # 22 ð 96 - Quibdó - Chocó - Colombia 

Telephone +57 (604) 6711510  

Email contacto@codechoco.gov.co  

Terra Global Investment Management, LLC (TGIM) secured the private sector climate finance that was 

provided initially in 2021 and has provided bridge funding to issuance.  In addition, TGIM is the exclusive 

marketing agent for the VCUs of the Program.  

Organization name Terra Global Investment Management, LLC 

Role in the project Investment Manager and Investor 

Contact person Leslie Durschinger  

Title Founder, CEO, CIO 

Address 6114 La Salle Suite 441 , Oakland, CA 94611 USA 

Telephone +1 415-215-5941 

Email admin@terraglobalcapital.com 

2.1.9 Project Ownership (VCS, 3.2, 3.7, 3.10; CCB, G5.8)  

One of the Program Proponents is the communities of the Atrato River, registered under the òConsejo 

Comunitario Mayor de la Asociación Campesina Integral del Atratoó (òCOCOMACIAó) have the legal right to 

control and operate the project activities as defined in this Project Description. By law the communities 

elect local leaders that make up the governance structure of COCOMACIA including the board of directors 

(Junta), disciplinary committee, interethnic community, and legal representation.  

Property rights and natural resources use rights have been allocated to the members of the Afro-Colombian 

communities in COCOMACIA under the 1991 Colombian Constitution, Law 70 of 1993, and Decree 1745 

of 1995 (Section 2.5.7). This law specified for Afro Colombians òTo receive the allotted lands as collective 

property, each community shall form a Community Council as a form of internal administration, the 

mailto:admin@terraglobalcapital.com
mailto:contacto@codechoco.gov.co
mailto:admin@terraglobalcapital.com
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requirements of which shall be determined by regulations issued by the National Government. In addition 

to those established in the regulations, the functions of the Community Councils are: to delimit and assign 

areas within the allotted lands; to ensure the conservation and protection of collective property rights, the 

preservation of cultural identity, and the use and conservation of natural resources; to select the legal 

representative of the respective community as a legal entity; and to act as amicable mediators in internal 

conflicts that can be resolved.ó Thus, giving COCOMACIA powers to implement Program activities.  

2.1.10 Project Start Date (VCS, 3.8) 

Project start date 01-February-2021  

Justification 

Justify how the project start date conforms with the VCS Program requirements 

The start date is based on the date that the REDD+ Agreement between COCOMACIA 

and Terra Global Capital, LLC was signed in February 2021, which led to the 

implementation of Program activities to start the generation of emissions 

reductions. Which were then scaled with the private sector financing deployed from 

Choco Conservation, LLC in May 2021.  

2.1.11 Benefits Assessment and Project Crediting Period  (VCS, 3.9; CCB, G1.9)  

Crediting period 

State the selected crediting period and justify how it conforms with the VCS Program 

requirements 

The Programõs initial crediting period is 40 years with the intention of being renewed 

for a maximum of 100 years. The crediting period complies with VCS Program 

requirements outlined in Section 3.9 of the VCS Standard V 4.6. This period aligns 

with AFOLU project guidelines, allowing for initial crediting periods ranging from 20 

to 100 years, renewable up to four times. As the Program falls under AFOLU and 

aims for carbon dioxide removals, the selected timeframe adheres to project 

regulations. Additionally, the Program has a robust management plan as per VCS 

requirements. 

Start date of first or 

fixed crediting period 
01 February 2021 ð 31 January 2061 

CCB benefits 

assessment period 

Indicate the time period over which changes in climate change adaptive capacity 

and resilience, biodiversity, and community well-being resulting from project 

activities are monitored. 

01 February 2021 ð 31 January 2061, and as renewed with the crediting period. 

2.1.12 Differences in Assessment/Project Crediting Periods (CCB, G1.9)  

There is no difference between the Program GHG emissions accounting, climate adaptive capacity and 

resilience, community, and biodiversity assessment and periods. 

2.1.13 Project Scale and Estimated Reductions or Removals (VCS, 3.10) 

ἦ < 300,000 tCO2e/year (project) 

Ἠ Ó 300,000 tCO2e/year (large project) 
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Calendar year of crediting period 
Estimated reductions or 

removals (tCO2e) 

01 February 2021 to 31 December 2021 217,371  

01 January 2022 to 31 December 2022 416,386  

01 January 2023 to 31 December 2023 728,317  

01 January 2024 to 31 December 2024 746,262  

01 January 2025 to 31 December 2025 1,152,009  

01 January 2026 to 31 December 2026 1,173,916  

01 January 2027 to 31 December 2027 1,431,741  

01 January 2028 to 31 December 2028 1,744,827  

01 January 2029 to 31 December 2029 2,047,622  

01 January 2030 to 31 December 2030 2,307,709  

01 January 2031 to 31 December 2031 2,439,033  

01 January 2032 to 31 December 2032 2,581,522  

01 January 2033 to 31 December 2033 2,687,803  

01 January 2034 to 31 December 2034 2,788,478  

01 January 2035 to 31 December 2035 2,879,877  

01 January 2036 to 31 December 2036 2,973,152  

01 January 2037 to 31 December 2037 3,061,750  

01 January 2038 to 31 December 2038 3,144,394  

01 January 2039 to 31 December 2039 3,221,696  

01 January 2040 to 31 December 2040 3,295,159  

01 January 2041 to 31 December 2041 3,352,557  

01 January 2042 to 31 December 2042 3,378,868  

01 January 2043 to 31 December 2043 3,412,628  

01 January 2044 to 31 December 2044 3,445,188  

01 January 2045 to 31 December 2045 3,470,974  

01 January 2046 to 31 December 2046 3,495,600  

01 January 2047 to 31 December 2047 3,515,809  

01 January 2048 to 31 December 2048 3,637,028  

01 January 2049 to 31 December 2049 3,653,489  

01 January 2050 to 31 December 2050 3,666,044  

01 January 2051 to 31 December 2051 3,655,383  

01 January 2052 to 31 December 2052 3,643,830  

01 January 2053 to 31 December 2053 3,631,638  

01 January 2054 to 31 December 2054 3,618,973  

01 January 2055 to 31 December 2055 3,605,838  

01 January 2056 to 31 December 2056 3,592,231  

01 January 2057 to 31 December 2057 3,578,152  

01 January 2058 to 31 December 2058 3,560,719  

01 January 2059 to 31 December 2059 3,542,814  

01 January 2060 to 31 December 2060 3,524,439  

01 January 2061 to 31 January 2061 20,175  

Total estimated ERRs during the first or fixed crediting period 112,041,399  

Total number of years 40 

Average annual ERRs 2,801,035  

2.1.14 Physical Parameters (CCB, G1.3)  

The COCOMACIA REDD+ Program is located within the jurisdictional area of the Department of Chocó, 

extending partially into the Department of Antioquia. The Program is nested within the CHOCÓ 

DEPARTMENT, COLOMBIA NESTED JNR FREL, ensuring consistency with the jurisdictional baseline and 
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methodological framework established under the JNR system. For further details on the Programõs 

geographic location and spatial extent, please refer to Section 2.1.16. 

2.1.14.1 Topography  

Surfaces of the Baudo Mountain Range: The Baudo Mountain range is known for its homoclinal and 

anticline spine terrain that are primarily composed of limestones/siltstones and 

calcareous/conglomeratic sandstones. It covers a significant portion of the renowned mountain range 

and is known for its most prominent topographical features. These are characterized by successive ridges 

formed by layers of limestone, calcareous siltstones, and conglomeratic sandstones dating back to the 

lower Tertiary period (IIAP, 2014). 

Surfaces of Feldespatica Sandstone Hills and Hills: These surfaces refer to an area characterized by 

gentle hills and slopes ranging from 5 to 30 meters in height. These landforms are formed from layers of 

feldspathic sandstones, claystones, siltstones, and conglomerates, which are visibly exposed due to 

erosion. This geographical feature is found exclusively along the banks of the Atrato River, specifically in 

the middle and lower stretches, extending from the Quito River sources to its confluence with the 

Perancho and Tamboral rivers. It predominantly occurs on the left bank, spanning approximately 12 

kilometers wide in various sections. On the right bank, these hills and slopes are sporadically present, 

particularly from the Murrí River southward, and they display discontinuous patterns, likely influenced by 

the Quibdó fault (IIAP, 2014). The gentler feldspathic sandstone hills near the Atrato River are more 

accessible, which has facilitated small-scale agriculture, logging, and mining, making them areas of 

higher deforestation pressure. 
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Map 1. Elevation map 
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Map 2. Slope map 

The data for the elevation map is provided by ALOS DSM. It shows that 70% of the project activity 

instance is under 100 meters above sea level with dominant slopes below 7º (Map 1 and Map 2). 

2.1.14.2 Soil  

The soils in the Project Activity Instance consist of poorly drained alluvial sediments (i.e.tropaquents, 

tropaquepts, and fluvaquents).   

In the mountainous coastal perimeter linked to river valleys and low-lying coastal regions, the terrain is 

mainly flat with abundant vegetation. These plains consist of diverse deposits consisting of gravel and sand. 

The gravel is comprised of volcanic rock, chert, and quartz pebbles, or alternatively, silt and clay. 

In the fluvio-marine and alluvial plains, Quaternary sediments predominate and in the hills the soils have 

evolved from sandstone to other Tertiary materials. The soils of the region are forestry oriented. The soils 
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in the middle Atrato region stand out for its low phosphorus content, low fertility, very little nitrogen and 

potassium content, high level of acidity and aluminum content (Rangel, 2004). 

The predominance of highly weathered, acidic, and nutrient-poor soils in the region limits the viability of 

permanent or intensive agricultural systems. These edaphic conditions discourage long-term cultivation 

and often drive land users to clear new forest patches after short cropping cycles, thereby perpetuating 

deforestation. The rapid nutrient depletion following forest clearing makes monoculture systems 

particularly unsustainable. In contrast, traditional agroforestry systemsñintegrating cocoa, plantain, fruit, 

and timber speciesñare widespread throughout the territory and represent ecologically adaptive land-use 

practices. By maintaining canopy cover, enhancing litter inputs, and promoting organic matter 

accumulation, these systems sustain nutrient cycling, reduce leaching, and preserve soil structure and 

moisture. As a result, they allow for stable productivity over time without reliance on synthetic fertilizers. 

(Rodríguez, 2021). 

 

Map 3. Soil types in the Project Activity Instance (Poggio, et al., 2021) 
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Map 3 is provided by the International Soil Reference and Information Centre (ISRIC). The data shows that 

the main soil types in the project activity instance are cambisols, 46%, histosols, 29%, and ferrasols, 13%. 

2.1.14.3 Climate  

Most of the territory of the municipality of Medio Atrato is within the action area of the Intertropical 

Confluence Zone (ITCZ). The climate is warm and very humid, tropical rainy (Af) according to the Köppen 

classification. The average temperature oscillates around 26.5°C in an annual cycle whose amplitude does 

not exceed 0.8°C, with a relatively warm period between February and June. Between 1200 to 1400 hours 

of sunshine are recorded per year with an average relative humidity of 90%. Map 4 shows that 80% of the 

Project Activity Instance lies in an area with a mean annual temperature varying from 26 to 28°C, in a 

superhumid warm climate.  

The annual rainfall accumulations reach 8,000 mm in the lower part, sector of the Atrato River valley, up 

to 12,000 mm in the foothills sector of the Western Mountain range (although an annual accumulation of 

15,455 mm has been reported for 1981 (Liliana L. Lemos-Támara1, 2012). The area surrounding Quibdó 

that is part of the Project Activity Instance, rainfall exceeds 9,000 mm however most of the region falls 

within the range of 3,000 to 9,000 mm of annual precipitation (Map 5). Nevertheless, there are two 

noteworthy exceptions: the area surrounding Quibdó, where precipitation exceeds 9,000 mm, and a smaller 

region in Sipí, specifically along the coastal area of San Juan (Docordó), where annual precipitation 

measures below 2,000 mm. 

The temporal variation of climatographic elements follows a bimodal distribution, characterized by two 

periods of relative maximum values and two of relative minimums, influenced by the movement of the 

Intertropical Confluence zone (Mena Rentería, 2008). 
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Map 4. Mean annual temperature 1981-2010 (Geoservicios institucionales, 2024) 
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Map 5. Total annual rainfall 1981-2010 (Geoservicios institucionales, 2024) 

2.1.14.4 Hydrology  

The complex plain of the Atrato is complemented by the extensive flood plains of its tributaries on both 

banks, the Sucio, Jiguamiandó, Truandó, Salaquí and other smaller rivers, in addition to the León River, 

which show a special sedimentation pattern (IIAP, 2014). These extensive floodplains, while supporting 

high biodiversity and fertile alluvial soils, are also the main corridors of human settlement and 

transportation. Deforestation tends to concentrate along these riverbanks due to easier access, riverine 

agriculture, and alluvial gold mining, which further alter sedimentation patterns and water quality, see Map 

6. 
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Map 6. Hydrology map (Datos Abiertos Cartografía y Geografía, 2024) 

2.1.14.5 Types of Vegetation  

The region features several distinct ecosystems, including: 

¶ Lacustrine River Environment: Characterized by grasslands of Thalia geniculata and Paspalum 

repens, commonly found along the banks of rivers and swamps like Truandó, Cacarica, Atrato, 

Murindó, and Domingodó. This ecosystem comprises 86 vegetation types identified by Rangel 

(2004b), forming the basis for delineating 20 ecosystems in the Chocó biogeographic region. 

Among the notable species are Thalia geniculata, Polygonum acuminatum, Calathea lutea, 

Scleria melaleuca, Paspalum repens, Hymenachne amplexicaulis, Ludwigia helminthorrhiza, and 

Enydra fluctuans (IIAP, 2014). 

¶ Raphia taedigera Palm Grove Ecosystem (Panganales): This ecosystem consists mainly of palm 

groves dominated by Raphia taedigera, with associated species such as Prioria copaifera, Pachira 

aquatica, Heliconia marginata, Palicourea fastigiata, Calathea lutea, Scleria melaleuca, Ficus 
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dendrocida, and Montrichardia arborescens. It thrives in sandy areas along riverbanks and 

adjacent hills, exhibiting relatively low floristic diversity (IIAP, 2014).  

¶ Alluvial Plain (>10-50 m): This ecosystem, known as "arracachal," features vegetation with an 

upper layer reaching up to 3 meters high, dominated by species like Montrichardia arborescens, 

Blechnum serrulatum, Acrostichum aureum, Scleria secans, and Scleria melaleuca. Floristically, 

it comprises 157 species from 126 genus and 56 families (IIAP, 2014).  

¶ Prioria copaifera (Cativales) Forest Ecosystem: Characterized by jungle-type vegetation with two 

tree strata, dominated by species like Prioria copaifera, Pterocarpus officinalis, Tabebuia rosea, 

Pentaclethra macroloba, and others. This ecosystem hosts 354 species from 57 genus and 89 

families (IIAP, 2014).  

¶ Cedrela odorata and Carapa guianensis Forest Ecosystem: Found in the alluvial plain, this 

ecosystem features tall vegetation dominated by Cedrela odorata, Carapa guianensis, Swietenia 

macrophylla, and other species such as Cedrella fissilis, Humiriastrum procerum, and 

Cryptocarya sp. (IIAP, 2014).  

¶ Central Rainforest: This ecosystem encompasses the tropical humid forests of the central 

rainforest, characterized by high tree diversity, large diameter, and height, forming a dense 

canopy that regulates the growth of understory plants (IIAP, 2014).  

¶ Wetland Complexes: These include the Eastern Alluvial Plain of the Lower Atrato (Tumarandó ð 

Curvaradó) and the Western Alluvial Plain of the Lower Atrato (Perancho- Domingodó) (Rangel, 

2004). 

The entire Project Crediting Area lies within the collective territory of COCOMACIA; therefore, only one 

management type applies to the project. Estimates of the area of land under different management types 

is described in Section 3.2.1.2.5. 

2.1.15 Social Parameters (VCS, 3.18; CCB, G1.3)  

2.1.15.1 Main Settlements  

According to the population census carried out in 2008 by the COCOMACIA, 28,741 people in 7,933 

families lived in the territory administered by the council. However, based on other sources including 

COCOMACIA (2016), Universidad de los Andes (2016), and actors operating in the region such as 

MercyCorps, USAID, Amnesty International, and SweFOR, it is reported that COCOMACIA currently 

represents approximatively 45,000 Afro-Colombians being the largest Afro-Colombian community council 

in the country.  

The COCOMACIA territory is divided into 9 zones and 124 Local Community Councils (LCCs) (COCOMACIA, 

2020), as shown in Map 7. 
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Map 7. The COCOMACIA territory and its 9 administrative zones 

The LCCs are spread across the collective territory in settlements along the Atrato River and its tributaries, 

each with a clearly defined territorial jurisdiction. The sum of the LCCs forms the Greater Community 

Council COCOMACIA, which is a non-profit ethnic-territorial organization under private law. COCOMACIA 

has an organizational structure composed of administrative bodies operating at different spatial scales 

and involved in different decision-making processes. Three jurisdictional levels exist within COCOMACIA: 

the entire territory, administrative zones (which group LCCs by proximity), and the LCCs individually 

(COCOMACIA, 2016). 

2.1.15.2 Land Use 

Within the collective territory of COCOMACIA, there are approximately 639,315 hectares of forest area, 

which includes closed, open and production forests. This represents 6.4% of the forest area of the 

Colombian Pacific. Logging, hunting, and mining are practiced in the forest areas. The extracted wood is 

used for construction, household items, boats and trade. Although hunting is limited, wildlife populations 
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have decreased due to deforestation, extractive activities, and the conversion of lands for agriculture and 

pastures.  

The forests most affected in Chocó by commercial and domestic timber extraction have been the guandales 

and the cativales, located in the middle and lower part of the Atrato River. The Panezo (in La Boba), 

Chicaravia, La Redonda (in El Tigre) and Bellavista wetlands are also degraded. The degradation of the 

Balsa, Salaquí, Cacarica and Curbaradó wetlands is a direct consequence of forest exploitation (RDS, 

2015). The high deforestation and land degradation are a consequence of the absence of environmental 

policies, their political application and the lack of plans for the occupation and use of land (RDS, 2015; 

Betancur, 2019) Unplanned deforestation and forest degradation are primarily driven by illegal and 

informal activities carried out without prior land-use planning or authorization. These include illegal mining, 

logging, and the conversion of forestland for small-scale cattle grazing or shifting agriculture, as well as the 

expansion of illicit crops in remote areas. Logging activities, though sometimes selective, occur at extraction 

rates too high for natural regeneration, leading to progressive forest degradation. The lack of enforcement, 

poor market regulation, and limited livelihood alternatives for local families intensify these unplanned 

processes, making them a major challenge for sustainable land management in COCOMACIAõs territory.  

Mining, both legal and illegal, represents one of the most significant drivers of deforestation in the region, 

often operating without environmental controls and leaving behind extensive degraded areas. Both 

sanctioned and unsanctioned gold mining in the Atrato River has negatively impacted fishery resources. 

Although artisanal mining has existed since colonial times, mechanized mining began in the late 1990s 

and expanded rapidly, mostly illegally. This type of mining introduces large amounts of mercury into the 

water, causing pollution, fish kills, and serious health problems in local communities (Image 1). In addition, 

it has increased sedimentation in the river, which kills fish by clogging their gills and reduces their natural 

habitat. (Ocampo-Diaz, 2022).  

Communities in COCOMACIA face a difficult choice as encroaching gold mining threatens their lands, 

ecosystems, and human health, while also representing an important source of livelihood for many families. 

Although illegal mining is commonly initiated with their consent, they are often compelled to accept it 

because it represents one of the few opportunities for immediate income in the region. With the lack of 

state support, illegal mining has become a crucial source of income for families with land on active 

riverbeds and betas, providing access to basic services such as electricity, drinking water and internet. This 

has changed the perception of mining amongst the local population, often serving to justify continued 

exploitation in their territories (Ocampo-Diaz, 2022). The main affected areas include municipalities such 

as Lloró, Bagadó, Quibdó and Condoto (RDS, 2015). 
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Image 1. Current environmental situation in the Atrato River basin due to the mining activity 

Additional details related to the social parameters of COCOMACIA (including socio-cultural information) is 

detailed in Section 4.1.1. 

2.1.15.3 Economic Activities  

The COCOMACIA territory encompasses a broad mosaic of landscapes, ranging from lowland floodplains to 

foothill areas, whose environmental conditions and access to markets have shaped diverse but interrelated 

local economies. Although each zone presents distinct productive characteristics, together they form a 

complementary regional system of subsistence and small-scale market activities closely tied to the 

availability of forest, soil, mining and river resources. Across the territory, agriculture, fishing, forestry, and 

mining are the dominant land-use activities.  

The economy in COCOMACIA's community council revolves around the use of natural resources through 

food and local cash crop production. The products obtained from the exploitation of natural resources, 

including the use of the forests through logging and mining at different scales, are generally sold in the 

main communities or in the capital Quibdó; some of these resources are sold illegally because they do not 

have permits for this or for their exploitation. Agriculture is widespread and primarily oriented toward self-

consumption and local trade, with staple crops such as plantain, rice, cassava, maize, yam, and fruit trees 

including borojó, chontaduro, pineapple, and citrus. In some zones, agriculture combines with small-scale 

livestock and agroforestry practices, reflecting adaptation to flood regimes and soil fertility variations. See 

Section 4.1.1.3 for description of economic activities per zone. 

Extractive activities generate conflicts within the communities as they witness the degradation and 

deforestation of their territory, which is why they look for alternatives in projects like this one, which promote 

activities to mitigate these impacts and enhance socio environmental well-being (COCOMACIA, 2016).   

Forestry activities, mainly selective timber extraction, are conducted at different intensities, traditionally 

supplying local construction needs and regional markets. Fishing plays a central role in household food 

security and cash income, particularly in communities along the Atrato River and its tributaries. In contrast, 

artisanal mining, focused on gold and platinum extraction, remains an important but environmentally 

challenging source of livelihood in certain sectors, often alternating seasonally with agricultural production. 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            31 

Overall, the COCOMACIA economy is characterized by multi-activity livelihoods that combine subsistence 

and small commercial production within a framework of collective land ownership. These economies are 

interdependent and complementary: zones with more fertile agricultural soils provide food to areas reliant 

on fishing or mining, while forest-rich zones supply timber and non-timber resources that sustain the 

broader territorial economy. This interconnected structure highlights both the diversity and resilience of 

COCOMACIAõs land-use systems, as well as their dependence on the conservation of the regionõs forest and 

aquatic ecosystems (COCOMACIA, 2016). 

 

Image 2. Guayacanes located along the riverbanks 

2.1.15.4 Relevant Historic Conditions  

The history of black communities in Chocó and Antioquia is marked by slavery between the 16th and 19th 

centuries. Their settlement in the region occurred in two stages: first, the forced arrival of African slaves to 

work in mines and farms, and then, their fight for freedom and autonomy (Oyola, 2017). Forests have been 

essential to their survival, not only as economic resources, but as part of their cultural identity. For 400 

years, these communities have defended their collective territory, where they have maintained their culture 

(COCOMACIA, 2022). COCOMACIA has fought for the recognition of the black ethnic group and its culture. 

The granting of collective property rights in the 1990s was an important victory, providing greater security 

over the land so they would seek to reduce deforestation.  

However, historical marginalization and structural inequalities continue to affect these communities, with 

low incomes, high infant mortality, and limited public services (Ocampo-Diaz, 2022). And some parts of the 

region have also been devastated by armed conflicts, where guerrillas, paramilitaries and the Colombian 

army fight for territorial control. Some black communities have lost control over parts of their land. 

Paramilitaries have imposed their rule through violence and terror, forcing many families to abandon their 

homes, on the Curvaradó, Jiguamiandó and Cararica rivers, causing a mass exodus of the black population. 

The systematic killing of civilians, constant displacement and weak institutional response have generated 

a new perception of the conflict since the 1990s. Military actions are considered not only for military 

reasons, but to achieve economic ends, such as consolidating the agro-industrial and extractive model in 

the region (Oyola, 2017).  
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2.1.15.5 Socio -cultural Information  

These communities have land tenure of the territory as collective title that were awarded by Resolution No. 

04566 issued by INCORA on December 29, 1997, therefore, its administration is governed by a system of 

its own law (Internal Regulations) (COCOMACIA, 2022). 

The communities that inhabit the project activity instance are mostly black and have developed complex 

cultural systems as a result of different historical moments of occupation of the region and the particular 

relationships they have developed with nature and the diversity of ecosystems that link them. For the 

populations that have inhabited the region for centuries, the Atrato River is their ancestral territory and the 

basic support of their material, social and symbolic life, which has been recognized by the State with 

collective rights for the indigenous reserves and territories of black communities. The notion of territory for 

indigenous and black populations includes languages, customs, rivers, swamps, forests, animals, sacred 

places, lands for farming and living, spirits and traditional authorities (González X. , 2024).  

The role of women and the unrepresented population in the project is fundamental, for this reason the 

gender committee was created in 2000 and continues to operate to date. It has achieved important 

advances in the incorporation of a gender perspective within the organization, in the empowerment of 

women and the unrepresented population with respect to the recognition of their rights and in their 

participation in strategic decision-making spaces within the organization and in the territories (COCOMACIA, 

2022). 

With a deficient health infrastructure, some rural communities resort to ancestral practices of using 

medicinal plants and midwife-assisted births. There are 43 health posts, of which only 4 are reported to be 

in good condition, as well as 21 health promoters. In total, only 15 medical visits were reported across the 

124 communities in 2015ñless than one visit per community per year for a population of over 40,000 

people. This has led to the proliferation (especially in rural areas) of endemic diseases such as malaria, 

leishmaniasis and hepatitis B, among others (COCOMACIA, 2016). 

Quality of life In terms of access to basic services, of the 124 local community councils for which information 

is available, only 7 (5.3%) have water supply, none have sewerage, and 33 (27.7%) have some type of 

electricity, most of which are power plants that depend on high-cost fuel. 

In terms of education, Chocó has been characterized as one of the most deficient in the country, especially 

in rural areas. the country, especially in rural areas. Illiteracy in the communities is over 79% and functional 

illiteracy is over 88%. Functional illiteracy of over 88%. Curricular programs are inadequate for the culture 

and region. culture and region; an example of this is a dropout rate that reaches 60%. Teachers are poorly 

paid and unmotivated. Teachers are poorly paid and unmotivated; for them, working in the field is a job 

demotion (COCOMACIA, 2016). 
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2.1.16 Project Zone Map and Project Location (VCS, 3.11, 3.18; CCB, G1.4 -7, G1.13, 

CM1.2, B1.2) 

2.1.16.1 Area Definitions Uses in Document  

Table 1 provides area specific definitions used through this document.  

Table 1. Definition of Geographic Areas 

Area Definition 

Jurisdictional 

FREL Area 

Administrative boundaries of the Chocó Department and a portion of the 

COCOMACIA Area in the Antioquia Department. 

Project Zone 

All areas within the Jurisdictional FREL Area where Program activities implemented 

or which could be impacted by implementation, defined in accordance with the CCB 

as the area encompassing the Program Area in which program activities that directly 

affect land, resources, and livelihoods. 

Reference Region 

This term is the same as Jurisdictional FREL Area which is used to quantify the 

baseline for all Project Activity Instances, as defined in VM0006. And according to 

the JNR Baseline Description section 3.11, the Reference Region is the same 

Jurisdictional FREL Area. 

Project Area 

The full extent of the areas within the Jurisdictional FREL Area which could be added 

as Project Activity Instances. At any point in time the sum of all Project Activity 

Instances equals the Project Area. The maximum size of the Project Area is the forest 

area in Jurisdiction FREL Area. 

Project Activity 

Instance 

A forest area in which activities are implemented that generate GHG emission 

reductions or removals, which has met the applicability criteria for grouped projects 

and is being monitored and verified to generate VCUs.  

Project Zone 

Instance 

The area around a Project Activity Instance which is impacted by implementation of 

Project Activity Instance and is defined in accordance with CCB. The Project Zone 

Instance includes the Project Activity Instance and the Offsite Impact Areas. 

Project Leakage 

Belt 

The area around the Project Activity Instance in which geographically constrained 

activity shifting leakage is monitored ex-post in accordance with VM0055 and 

the VCS AFOLU Requirements.  

2.1.16.2 Location and Geographic Boundaries  

The COCOMACIA REDD+ Program is located in the departments of Chocó and a small portion of Antioquia, 

Colombia, within the Colombian Pacific region, also known as the Chocó Biogeographic Zone (Map 8 and 

Map 9). The First Project Activity Instance covers the forested territory of the Community Council of 

COCOMACIA, situated approximately at coordinates 6°13'41.8" N, 76°44'50.7" W. This area comprises 

639,315 hectares of forest that are eligible for carbon credit generation (see Map 10). 
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Map 8. COCOMACIA REDD+ Program the First Project Activity Instance 
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Map 9. First Project Activity Instance by Departments Division 
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Map 10. Crediting Area of the Project Activity Instance at Project Start 

2.1.16.3 Project Zone  

The Project Zone Instance, as defined by the Climate, Community, and Biodiversity (CCB) Standards, 

encompasses the First Project Activity Instance, where Program activities are currently being implemented. 

All activities take place within the boundaries of this Project Activity Instance. 

As additional Project Activity Instances are incorporated in future verification periods, new Project Zone 

Instances will be delineated to represent the areas of influence and impact associated with those new 

activities. The forest-dependent communities located within these future Project Zone Instances are 

expected to exhibit conditions comparable to those in the First Project Activity Instance. These communities 

will also rely on forest resources and maintain a direct influence on the implementation of their 

corresponding Project Activity Instances. 

The Project Zone Instance includes the following components (see Map 11): 
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¶ The First Project Activity Instance 

¶ Offsite Impact Areas  

¶ Areas where offsite climate impacts are anticipated 

¶ Areas where other stakeholders may be affected (see Section 4.3) 

¶ Areas where offsite biodiversity impacts are predicted (see Section 5.3) 

¶ Locations of communities associated with the project (see Section 2.3.2) 

Within the Project Zone Instance, there are numerous biophysical and cultural High Conservation Value 

(HCV) areas that play a vital role in sustaining local ecosystems and community well-being. These include 

rivers, herbaceous wetlands (ciénagas), and community forest areas, which were recognized by local 

communities for their exceptional natural and cultural significance (see Map 12) through Participatory Rural 

Appraisals. The conservation and sustainable management of these HCV areas form an integral part of the 

projectõs strategy to ensure positive climate, community, and biodiversity outcomes. 

s  

Map 11. Project Zone 
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Map 12. HCV areas 

2.1.17 Project Activities and Theory of Change (VCS, 3.6; CCB, G1.8)  

2.1.17.1 Theory of Change (TOC)  

This is a community-led program, which is fundamental to achieving long-term goals to reduce the pressure 

on forests and improve livelihoods. Through a collaborative process a Theory of Change was developed and 

the resulting long-term implementation plan.  

 

14 For examples, see: Richards, M. and Panfil, S.N. 2011, Social and Biodiversity Impact Assessment (SBIA) Manual for REDD+ Projects: 

Part 1 ð Core Guidance for Project Proponents. Climate, Community & Biodiversity Alliance, Forest Trends, Fauna & Flora International 

and Rainforest Alliance. Washington, DC, 34 ð 42. 
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The Programõs Goals are the following:  

1) Mitigation of climate change by reducing carbon dioxide emissions from land-use 

activities that result in deforestation and degradation. 

2) Improve community livelihoods, especially for women and vulnerable groups, by 

strengthening community land-use rights and promoting alternative livelihood activities. 

3) Contribute to the conservation of biodiversity by enhancing the extent and connectivity of 

intact natural forest cover, protecting and bolstering populations of threatened native 

species. 

4) Generate emission reductions to provide carbon revenue to achieve these Goals. 

By engaging communities in forest protection and the expansion of sustainable income streams, rural 

communities will decrease deforestation and forest degradation and by building their capacity to establish 

enhanced monitoring systems to reduce forest violations. Once communities adopt sustainable practices 

for using forest resources and adopt sustainable agricultural systems, they will achieve sustainable 

livelihoods. The forest areas would then become resilient, enhancing carbon and ecosystem services for 

biodiversity and community well-being. 

The Program seeks to provide support for territory management, forest conservation, and sustainable 

agricultural management practices, alternative income opportunities and community empowerment within 

the COCOMACIA territory. 

Some of the main assumptions made for the Program are the following: 

1) The Great Council of COCOMACIA willingly engages in Program Activities and retains 

control over its entire territory. 

2) Government entities strengthen forest conservation policies and provide support for the 

enforcement of regulations. 

3) Communities actively participate in Program Activities and remain committed to forest 

protection and conservation. 

A result chain framework was developed explaining how the outputs (short term) are expected to lead to 

intermediate outcomes and how this will achieve the long-term outcomes to lead to the Programõs impact 

goals. The ToC is shown in Figure 1. It is important to note that the items in lighter tones are Outcomes, 

Intermediate Outcome and Outputs that are contingent to carbon revenue. 
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Figure 1. Theory of Change (ToC) for the COCOMACIA REDD+ Program 

2.1.17.2 Long -Term Implementation Plan  

The following paragraphs describe the rationale of how the activities listed in the long-term implementation 

plan correlate and contribute to achieve the climate, social and biodiversity impact goals. 

The COCOMACIA REDD+ Program hires and trains local staff to ensure effective implementation and 

management of Program Activities. Staff members will receive a steady long-term income from their 

salaries by working for the Program. Participating communities will be empowered through increased skills 

and knowledge on productive activities increasing their income streams. In the case of farmers, they will 

receive technical training (theorical and practical) to improve their skills and knowledge about sustainable 
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agricultural production. In addition, the Program will support the development of value-added processing 

of certain agricultural products and will identify and facilitate market opportunities.  

The Program will also promote responsible mining and anti-logging measures to reduce environmental 

impact and ensure the governance of community councils in their territories. Current mining and logging 

practices contribute to deforestation, land degradation, biodiversity loss, soil and riverbed deterioration, 

and water and fish contamination (posing major public health problems). Therefore, the Program 

awareness and incidence activities will aim to prevent the spread and/or increase of these activities that 

would affect the biodiversity and local communities in the long term. 

Establishing clear community zoning and management rules for the use of forests and other natural 

resources will help reduce the territory degradation and deforestation. Through organized and well-

informed committees, greater forest protection can be enforced. By preventing deforestation, the biomass 

and biodiversity in the Program Activity Instance will also be conserved. 

2.1.18 Sustainable Development Contributions (VCS, 3.17) 

In terms of the Sustainable Development Goals (SDGs), Colombia has committed to the fulfillment of the 

2030 Agenda. The SDGs that the  will contribute through the implementation of activities are the following, 

details of the specific indicators can be reviewed in Table 2. 

Table 2. Sustainable Development Goals achieved through the COCOMACIA REDD+ Program 

Sustainable Development 

Goal 
How the Program Activities Contributes 

  

 The COCOMACIA REDD+ Program aims to reduce poverty by linking forest 

conservation with sustainable livelihoods. Its activities strengthen local economies 

through income-generating initiatives, including the development of non-timber forest 

product (NTFP) value chains. Communities that depend on small-scale agriculture and 

natural resources receive support to diversify crops and adopt improved techniques. 

By building skills and expanding market access, the Program helps families increase 

their income while maintaining the forest cover that sustains their long-term wellbeing. 

  

The Program focuses on promoting crop diversification, the adoption of improved crop 

varieties and supporting animal husbandry to support food security. In addition, 

improved agriculture technology transfer will help communities be more productive to 

grow more food on less land. 

Most communities in the Project Activity Instance rely on annual crops such as rice 

and maize, have low income, and often face food scarcity. All inputs in the Program 

support these small-scale farmers in crop diversification, and improved crop varieties. 

The Program supports conservation agriculture, which helps with soil and water 

conservation as well as reduced fertilizer inputs. Practices such as, crop residue 

management, manure management, and agroforestry, as well as the use of improved 

varieties help crops become more resilient to a changing climate.   
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Sustainable Development 

Goal 
How the Program Activities Contributes 

 

Within the internal regulations of the local Community Councils that are part of 

COCOMACIA, and in the Board of Directors, it is determined that there must be 30% 

representation of women in decision-making. 

A gender action plan will be designed for Program activities to properly engage and 

promote womenõs participation.   

 

The COCOMACIA REDD+ Program will provide job opportunities working in the 

community forest as patrollers and zonal conservation committees.  

The salaries paid to the local REDD+ team are based on a livable fair wage and have 

provided steady job opportunities for individuals in the region. Community forest 

workers for the COCOMACIA REDD+ Program follow Standard Operating Procedures 

for worker safety in the field. Safety procedures help reduce the risk of forest workers. 

The Program is based on equal employment rights for all employees, including women, 

migrants, and underserved minorities. The Program generates stable and fair 

employment for community members through roles such as forest patrollers, zonal 

conservation committee members, and REDD+ field staff. All workers receive fair 

wages and operate under clear safety and equality standards, ensuring inclusion of 

women, migrants, and other marginalized groups.  

 

The COCOMACIA REDD+ Program is an integrated strategy that strengthens both 

government and community capacities to adapt to the adverse impacts of climate 

change, foster climate resilience, and promote healthy, sustainable communities.  

Through education and training, the Program helps community members understand 

climate change and their role in addressing it. It promotes both systemic and individual 

actions for adaptation and mitigation, including the strengthening of governance and 

collective action capacities, as well as the promotion of local, resilient, and culturally 

appropriate livelihoodsñsuch as cacao-based agroforestry systemsñenhanced with 

modern techniques. 

As one of the largest REDD+ initiatives in Colombia, the COCOMACIA REDD+ Program 

also serves as a platform for capacity building on operational and technical aspects 

relevant to the countryõs national REDD+ framework. 

The Program mobilizes climate finance by monetizing verified emission reductions, 

channeling these resources into the ongoing implementation of community-driven 

activities. Revenues are reinvested in local livelihoods, forest protection, and 

sustainable land-use practices.  

 

The COCOMACIA REDD+ Program safeguards forests, biodiversity, and the 

communities that depend on them through sustainable forest management and the 

reduction of deforestation and degradation in the Chocó bioregion, one of the most 

biodiverse areas in the world. By addressing local drivers of deforestation and 

promoting sustainable livelihoods, the Program strengthens both ecosystem integrity 

and community well-being. 

Its benefit-sharing system ensures that revenues from carbon credit sales are 

reinvested in conservation and local development, directly improving livelihoods and 
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Sustainable Development 

Goal 
How the Program Activities Contributes 

creating new opportunities for community members. Activities such as forest patrolling 

to deter poaching and small-scale livestock production to meet protein needs further 

support forest protection and reduce pressure on wildlife. 

 

The COCOMACIA REDD+ Program fosters strong partnerships among community 

councils, government entities, NGOs, and the private sector. Through its 

implementation, local and international partners collaborate to share experiences, 

mobilize resources, and advance sustainable development. 

Community Council legal representatives actively participate in national dialogues, 

sharing lessons learned from REDD+ implementation and informing public policy. The 

Program also develops business plans to attract private sector investment that directly 

supports project activities. 

Several international companies contribute through their carbon neutrality 

commitments, purchasing verified emission reductions that finance the Programõs 

actions. This collaborative framework strengthens governance, aligns local and global 

sustainability goals, and ensures the Programõs long-term viability. 

2.1.19 Implementation Schedule  (CCB, G1.9)  

Table 3 presents the key milestones to be achieved in the long term by the program. 

Table 3. COCOMACIA REDD+ Program main milestones and dates of completion 

Date Milestone(s) in the projectõs development and implementation 

Project Preparation   

Nov-2018 
Collaboration Agreement signed between COCOMACIA and TGC to develop the Carbon 

Eligibility Assessment (CEA) for the program 

2019 Presentation of the project to the COCOMACIA General Assembly 

2019  Meetings with Board to review the REDD+ Agreement 

29 Jan-2021 
Signed the Agreement for Carbon Development with Respect to Emission Reductions 

for the COCOMACIA REDD+ Program between COCOMACIA Board and TGC 

Project Start 01 Feb 2021 

28 May 2021 
Full climate finance funding secured when Payment-in-Kind Loan was signed with 

COCOMACIA and Choco Conservation, LLC 

Jun-21 Establishment of the REDD+ program office, hiring and training of the Local Team 

July -Nov-2021 
Community Meetings-Zonal Meetings: Socialization of the REDD+ program, update on 

the status of the program, next stages in the development of the activities 

August-2021 
Community Meetings-Trizonal Meetings: Socialization of the REDD+ program, update 

on the status of the program, next stages in the development of the activities 

Jun-October-2022 

Community Meetings -Zonal Meetings (zone 1,2,3,4,5,6,7,8,9): Socialization of the 

REDD+ program, update on the status of the program, next stages in the development 

of the activities 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            44 

Date Milestone(s) in the projectõs development and implementation 

July -2022  Equipment distribution for patrollers-start of forest patrolling activities 

July -Sept- 2022 Social field data collection (HH surveys and PRAs) and identification of Cultural HCVs  

July -Sept-2022  Biodiversity field data collection and identification of Biodiversity HCVs  

April-2023  
Amendment of the COCOMACIA REDD+ program Agreement between COCOMACIA and 

TGC 

October-November -

2023  
Biomass field data collection  

End of First 

Monitoring Period 
31-Dec-23 

Jan-2024 ð Nov 

2025  
Develop VCS/CCB PD, risk report, and CCB monitoring plan 

Jan-2024 

Collaborative Forest Reference Emissions Level Agreement between  

COCOMACIA and Corporación Autónoma Regional Para el Desarrollo Sostenible del 

Chocó ð(CODECHOCO) and Terra Global Capital, LLC signed  

Oct-2025  Develop 1st VCS/CCB monitoring report 1 

June-June-September 

2025  
Community Meetings: Dissemination of PD and MR1  (See Section 2.3.2 )  

Nov - Feb 2025 Conduct VVB audit 

Nov 2025 Conduct VVB Site  

April 2025 Target VCUs issuance  

On-going (annually) Target Dates 

Jan-2026 Start process of developing monitoring report 2 

March-2026 Gather field data for impact Monitoring (MR2) 

 Community meetings and engagement: Project Activities Implementation  

December-2026  Finalize 2nd. monitoring period  

January-2027 Community Meetings: Dissemination MR2 with Community Councils 

Feb-March-2027 Conduct VVB audit for second monitoring report  

June-2027 VCU issuance and conservation payments delivery  

On-going (annually) Hold technical meetings with COCOMACIA Board, REDD+ team, TGC and CC leaders 

On-going (annually) Community meetings and engagement: Program Activities Implementation 
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2.1.20 Risks to the Project (CCB, G1.10)  

The Programõs main risks are related to climate change, climatic variation and extreme weather events, 

such as major flood events, as well as the risk of increased deforestation. Thus, the Program main activities 

are focused into supporting the communitiesõ transition towards alternative sustainable sources of income 

that reduces this pressure on the forest and increases their adaptation capabilities. In addition, the Project 

will do continuous forest patrolling, to monitor incidents of illegal logging or mining, and to address these 

in a timely manner. Table 4 lists and describes the most relevant risks for the Project and mitigation actions.  

Table 4. Identified risks and mitigation actions 

Identified Risk 
Potential impact of risk on climate, 

community and/or biodiversity benefits 
Actions designed to mitigate the risk 

Potential physical 

effects of climate 

change, including 

increased 

frequency or 

severity of natural 

hazards 

Floods in the Project Zone, driven by 

annual precipitation cycles and events 

like ENSO, are the most likely natural 

hazard. They are categorized as slow or 

fastñslow floods develop over time due 

to ground saturation, while fast floods 

occur suddenly from heavy rains. Both 

types have caused significant 

disasters, damaging crops, affecting 

soils, causing erosion and leading to 

material damage and temporary 

displacement of families. Despite their 

ecological role, these floods pose 

serious risks to the communities within 

COCOMACIA.  

 

Program risk mitigation action: early Warning 

reports issued by IDEAM will be relayed 

through Program communication channels 

to reach communities and farmers.  

 

Existing Cultural ways of risk mitigation: 

Local populations also rely on traditional 

adaptation strategies, such as building 

elevated homes and maintaining informal 

solidarity networks, to cope with floods. 

Households in the Project Zone commonly 

manage multiple productive plots located at 

different elevation levels and distances from 

the river sides, which helps reduce the 

impact of floodings on their livelihoods. 

Persistent or 

increasing 

deforestation and 

degradation rates 

due to the high 

opportunity costs of 

alternative land 

uses. 

Persistent or increasing deforestation 

and degradation rates could undermine 

the financial sustainability of the 

program, leaving communities with 

fewer resources to manage their 

forests. This, in turn, would threaten 

the ecosystems and biodiversity that 

communities depend on, and pose a 

significant risk to already vulnerable 

species.  

Training and incentives will be provided to 

loggers to transition from logging as a 

productive activity to cultivation of high-

value local crops. 

Economically viable local livelihoods that 

contribute to maintaining ecosystem 

services and forest integrity, such as 

agroforestry systems and the extraction of 

non-timber forest products (NTFPs), will be 

supported by the project. 

Logging, mining, and other land uses will be 

regulated and planned by COCOMACIA with 

support from the project. 

COCOMACIAõs capacity to manage its natural 

resources and enforce regulations will be 

strengthened. This includes community 

monitoring, which enables the verification 

and tracking of incidents such as illegal 

logging or mining, allowing for prompt action 

to address these issues. 
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2.1.21 Benefit Permanence  (CCB, G1.11)  

To maintain climate, community and biodiversity benefits over the long-term beyond the project lifetime the 

following measures are undertaken: 

Å Strengthening and diversifying livelihoods to reduce dependence on extractive and 

unsustainable activities by building the economic and social viability of the territory 

Å Enhancing local governance and community monitoring capacity, ensuring continued social 

engagement in conservation beyond the project lifetime 

Å Continued enforcement and protection activities within the Program Activity Instance to prevent 

deforestation and wildlife poaching. 

Å The communities through their ongoing activities implemented and supported under the 

governance structure of the COCOMACIA will maintain the commitment and  to reduce 

deforestation and improve livelihoods. 

Å As part of the benefits allocation plan, fund a long-term community conservation trust that 

provides on-going funding from interest to conduct key Program activities beyond the final 

crediting period through the end of the project lifetime. 

The workplan designed for the Program includes activities that will enhance the climate, community, and 

biodiversity benefits to be implemented for the next 40 years (1st crediting period). Other activities to 

maintain the Program benefits will be conducted outside of the crediting period but before the end of 100 

years. 

2.1.22 Financial Sustainability (CCB, G1.12)  

Prior to Program start a robust process for the community engagement, program design, building of 

bankability and investment readiness was financed by Terra Global.  Upon signing the long-term program 

implementation agreement in February 2021, the negotiations and contracts were completed in May 2021 

for a $3.4 million private sector climate investment to financial support the Program until the carbon 

revenue covered on-going costs. The financial viability of the Program, covering Program activities, uses the 

revenue from the generation and sale of VCUs. Financial sustainability is demonstrated in the cash flow 

analysis summary in Table 5Table 5. 
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Table 5. Program's Cashflow Summary Table 

 

The cumulative cash flow is then allocated to communities in accordance with the Benefit Allocations Plan 

Communities, which is being is finalized. Benefits allocation is dependent on available free cashflow to 

ensure financial sustainability of the Program. 
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2.2 Without -project Land Use Scenario and Additionality  

2.2.1 Conditions Prior to Project Initiation and Land Use Scenarios without the Project 

(VCS, 3.13; CCB, G2.1)  

2.2.1.1 Baseline Scenario  

The conditions in the COCOMACIA territory prior to project start include increasing environmental 

degradation due to multiple unsustainable land-use practices. Illegal logging has made high-value timber 

species scarce throughout much of the territory, while mechanized gold mining expanded rapidly, severely 

affecting soils, waterways, and forest ecosystems. Shifting subsistence agriculture on secondary forests 

contributed to progressive soil depletion, and illicit crop cultivation, particularly coca, drove deforestation 

in primary forests. These pressures collectively resulted in biodiversity loss, reduced forest carbon stocks, 

and weakened community governance over natural resources. These are long-term complex and systemic 

issues causing emissions, which in no way are, or could be purposely generated for the purpose of later 

reducing them through Program activities.  

The baseline conditions are the same as the conditions that exist prior to project initiation. Refer to Section 

2.1. 

2.2.1.2 Ecosystem and Environmental Conditions  

2.2.1.2.1 Ecosystem Type 

The territory of COCOMACIA encompasses a highly diverse mosaic of ecosystems within the Chocó 

biogeographic region, including lacustrine and riverine environments dominated by grasses such as Thalia 

geniculata and Paspalum repens; palm groves of Raphia taedigera along sandy riverbanks; and alluvial 

plains featuring vegetation up to three meters high with species like Montrichardia arborescens and 

Acrostichum aureum. The area also contains rich forest ecosystems, including Prioria copaifera (cativales) 

forests with complex tree strata, and tall alluvial forests dominated by Cedrela odorata and Carapa 

guianensis. Central humid tropical rainforests form dense, high-canopy systems with exceptional species 

diversity, while extensive wetland complexesñsuch as those of the lower Atrato Riverñinclude floodplains, 

freshwater swamps, and mangrove areas (Rhizophora mangle, Avicennia germinans), highlighting the 

regionõs remarkable ecological heterogeneity and biodiversity. See Section 2.1.14.5 for more information. 

2.2.1.2.2 Current and Historical Land-use 

The COCOMACIA territory in Chocó has historically been managed by Afro-Colombian and Indigenous 

communities through small-scale agriculture, fishing, and agroforestry closely connected to forest and river 

ecosystems. Over time, population growth, as well pressures from logging, both legal and illegal 

monocultures, and mining have led to deforestation and forest degradation, particularly in more accessible 

lowland areas, while the remaining territory has remained predominantly forested (Section 2.2.1.2) (Fagua, 

2019). 
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2.2.1.2.3 Present and Prior Environmental Conditions of the Project Area 

The project area, located within the middle and lower Atrato basin of the Chocó region, is characterized by 

highly diverse topography, soils, and climatic conditions typical of Colombiaõs Pacific biogeographic zone. 

The topography includes the rugged surfaces of the Baudó Mountain Range, composed mainly of limestone, 

siltstone, and sandstone formations from the Tertiary period, as well as feldspathic sandstone hills (5ð30 

m high) along the Atrato River, which are more accessible and therefore subject to agriculture, logging, and 

mining pressures. About 70% of the project area lies below 100 m above sea level. 

The soils are predominantly poorly drained alluvial sediments (tropaquents, tropaquepts, fluvaquents), with 

quaternary deposits in floodplains and tertiary sandstone-derived soils in the hills. They are generally acidic, 

nutrient-poor, and low in phosphorus, nitrogen, and potassium, limiting intensive agriculture. The main soil 

types include cambisols (46%), histosols (29%), and ferrasols (13%). Traditional agroforestry systems 

combining cocoa, plantain, fruit, and timber species are ecologically sustainable, maintaining soil fertility 

and structure in contrast to unsustainable short-cycle agriculture. 

The climate is classified as tropical rainy (Af) under Köppen, with average temperatures around 26ð28 °C, 

relative humidity near 90%, and annual rainfall ranging from 3,000 mm to over 12,000 mm, among the 

highest in the world. Precipitation and temperature follow a bimodal pattern, influenced by the Intertropical 

Convergence Zone. 

The hydrology is dominated by the Atrato River and its tributaries ñ Sucio, Jiguamiandó, Truandó, Salaquí, 

and León ñ which form vast floodplains with complex sedimentation dynamics. These riverine systems 

sustain high biodiversity and fertile alluvial soils but also face deforestation, agricultural expansion, and 

gold mining pressures along their banks. 

In summary, the areaõs lowland tropical rainforest setting, abundant rainfall, acidic alluvial soils, and dense 

hydrological network define a highly productive yet ecologically fragile landscape, central to both 

biodiversity conservation and sustainable community-based land management efforts. For more 

information related to the environmental conditions in the Project Area, refer to Section 2.1.14 

2.2.1.3 Land use Scenarios and the Associated Drivers of Deforestation and Degradation in 

Choco and Antioquia  

This section presents a summary of Potential Land Use Scenarios and Drivers in the Project Zone Without 

the Project: 

¶ Illegal Logging of Timber: Traditional sustainable logging practices have shifted to unsustainable 

methods with the introduction of chainsaws, targeting high-value timber species like Comino, 

Cedar, and Oak. This has led to forest degradation, reduced biodiversity, and environmental 

changes, such as increased droughts, clogged waterways, and erosion due to lack of 

reforestation. 

¶ Illegal Mining: Gold mining, traditionally a subsistence activity, has escalated to medium-scale 

operations involving heavy machinery like backhoes, causing severe environmental degradation. 

The influx of external operators has amplified non-compliance with mining regulations and 

disrupted local governance systems, particularly in areas like Medio Atrato. 
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¶ Shifting Agriculture: Subsistence agriculture relies on small-scale clearing of secondary forests, 

with plots abandoned after 5-20 years for natural regeneration. However, low productivity, 

migration, and globalization have left some areas degraded, limiting recovery. 

¶ Illicit Crops: The establishment of coca, marijuana, and poppy crops involves large-scale 

deforestation, particularly in primary forests.  

Without intervention, these drivers will likely continue to degrade forest ecosystems, threaten biodiversity, 

and undermine environmental integrity in the project zone. 

2.2.1.4 Scenario in the Absence of the Project  

In the event that the Program is not developed, the main activities generating negative impacts on forests 

and local communities are expected to persist and potentially intensify. These include the expansion of 

illicit crops, increased logging in community forests, the spread of medium/large scale mining into new 

areas of the territory. Additionally, the lack of appropriate solid waste management will, continue to cause 

flooding of cropland and increasing health problems. 

All of the above contributes to population displacement, as communities are affected by these increasing 

pressures, along with cultural deterioration and the breakdown of social structures. In the absence of the 

REDD+ Project, the current land-use dynamics in the collective territory of COCOMACIA would persist and 

likely intensify, driven primarily by economic necessity and the lack of technical and financial support for 

sustainable practices. The extraction of natural resources, whether through logging, mining, or agricultural 

expansion, remains the principal means of income generation for most households and is generally carried 

out without long-term management planning. As a result, these activities will continue to place increasing 

pressure on forests, soil fertility, and water resources.  

Agricultural production in the region is largely based on traditional polyculture systems that combine 

subsistence and small-scale commercial crops. Commonly cultivated species include bananas, plantains, 

rice, sugarcane, maize, cassava, potatoes, pineapples, mangoes, coconuts, guavas, citrus fruits, and other 

local varieties. While these systems provide food security and limited cash income, they are constrained by 

poor soil fertility, excessive rainfall, and limited access to technical assistance. In the absence of improved 

practices, low productivity and soil degradation lead to the abandonment of plots and the clearing of new 

forest areas, perpetuating the cycle of shifting agriculture (COCOMACIA, 2016). 

Overall, without the implementation of the REDD+ Project, the combined pressures of unsustainable 

natural resource use, weak institutional presence, and limited livelihood alternatives would continue to 

degrade the forest landscape. Deforestation and land degradation would likely accelerate, biodiversity 

would decline, and local communities would face increasing vulnerability to economic and environmental 

shocks. 

2.2.2 Most -Likely Scenario Justification (CCB, G2.1 ) 

The most likely without-project land use scenario in the COCOMACIA territory is characterized by 

unsustainable practices that would lead to environmental degradation and exacerbate the poverty within 

some of the local communities. The region faces numerous socio-economic and environmental challenges. 

The communities largely rely on subsistence agriculture, artisanal mining, and small-scale livestock, while 
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lacking essential services and economic alternatives. Without the project, the lack of sustainable 

livelihoods and support from the State would force local inhabitants to continue unsustainable forest 

exploitation to meet their immediate needs, contributing to the decline of both their living conditions and 

natural resources. 

Environmentally, COCOMACIA as part of the Chocó biogeographic region, one of the most biodiverse areas 

on the planet, is under constant threat from deforestation, mining, and other human activities. Without 

intervention, deforestation and illegal activities would destroy crucial habitats, threatening the extinction of 

several species and disrupting ecosystems. The loss of natural corridors and increased habitat 

fragmentation would further weaken the region's ecological integrity. 

In addition to these local pressures, broader external forces such as population growth, infrastructure 

development, and market expansion for forest products will intensify. These drivers of land-use change will 

result in persistent pressure on the forest, accelerating deforestation and land degradation. Without the 

project, these forces combined would likely result in significant biodiversity loss, ecosystem deterioration, 

and worsened socio-economic conditions for the communities. 

The loss of forest in the COCOMACIA territory would not only have ecological and economic consequences 

but would also profoundly affect the spiritual connection the inhabitants have with their land. For these 

communities, the forest is more than a source of livelihood; it is deeply intertwined with their cultural 

identity, spirituality, and sense of purpose. Their traditional practices, from subsistence agriculture to the 

use of local plants for medicine, are closely linked to the natural resources and ecosystems around them. 

Deforestation would erode this cultural and spiritual heritage, weakening the bond between the people and 

their ancestral lands. The diminishing forest would represent not only the loss of biodiversity but also a loss 

of cultural continuity, personal identity, and a sense of belonging, leaving communities more vulnerable to 

social disintegration and loss of purpose. 

2.2.3 Community and Biodiversity Additionality  (CCB, G2.2)  

In the absence of the COCOMACIA REDD+ Project, the environmental, social, and biodiversity benefits 

currently being achieved would not have occurred. While Colombiaõs legal framework recognizes the 

collective ownership and autonomy of Afro-descendant territories under Law 70 of 1993 and the 

Constitution of 1991, it provides no direct public funding for the management of these territoriesñunlike 

Indigenous resguardos. Consequently, COCOMACIA holds legal responsibility for the ecological stewardship 

of over 700,000 hectares without receiving adequate financial or institutional support from the State to 

fulfill this mandate. 

Governance within COCOMACIAõs vast and remote territory is fragile and uneven, limited by difficult access 

to many communities and the intrusion of òboom economiesó such as illegal gold mining and coca 

cultivation, often promoted or facilitated by external actors. These dynamics have weakened traditional 

governance and undermined local conservation practices. Although the Colombian government has 

established environmental and forestry regulations, it lacks the command-and-control capacity to enforce 

them effectively in remote areas where armed groups maintain a presence and State institutions are largely 

absent. As a result, illegal resource extraction and land-use change persist with little deterrence. 
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International cooperation has provided intermittent and small-scale support to COCOMACIA, but such 

funding is limited in scope, duration, and geographic reach (Table 22), and has been further reduced in 

2025 following the withdrawal of funds from the United States government. These temporary resources 

have been insufficient to finance sustained conservation or community development efforts across such a 

large and complex territory. 

In the absence of the Program, the local communities would face continuous depletion of the vital 

environmental services. Without Program activities the ecosystem services that will continue to deteriorate 

include controlled flooding, the mitigation of soil erosion and runoff, enhanced water quality and quantity 

that contribute to a thriving fishing habitat and the potential for ecotourism. Given the significant reliance 

on fisheries and agriculture, the preservation of healthy water resources stands as a crucial factor in 

maintaining both community well-being and economic stability. Moreover, the loss would extend to other 

provisioning ecosystem services, including the availability of construction materials, medicinal plants, and 

essential food resources. Notably, the COCOMACIA forest area serves as a protective buffer, mitigating the 

impacts of climate-related perils and disasters like floods, storms, and landslides.15 Without the Program's 

intervention, the communities would face heightened exposure to the risks linked with these adversities. 

Communities within COCOMACIA who will participate in the Program will receive financial and technical 

support for alternative livelihood programs, are employed for community-based patrolling, and have a 

dedicated management unit to support and oversee all Program activities. Only through the carbon finance 

generated can the long-term forest protection and financial viability be ensured for the  over time.   

The project area lies within one of the most biodiverse regions of Colombia and the world, characterized by 

exceptionally high levels of endemism due to the natural isolation created by the Andes Mountains. In the 

absence of the Program, deforestation, forest degradation, unsustainable hunting, and illegal wildlife 

trafficking would continue to erode ecosystem connectivity and threaten endemic species. These pressures 

are intensified by weak governance, limited biodiversity awareness, and local dependence on forest 

resources. By providing financial resources and capacity building through carbon finance, the Program 

introduces the means and incentives to reduce these pressures, thereby ensuring the long-term 

conservation of biodiversity that would not occur otherwise.  

2.2.4 Benefits to be used as Offsets  (CCB, G2.2)  

The Program will be validated and verified under the VCS and CCB, to generate VCUs òtaggedó with CCB to 

reflect the community, biodiversity, and climate adaptation benefits in addition to climate mitigation 

benefits. Currently, the market standard to unitize community. gender and/or biodiversity benefits into 

credits that would be used as offsets is not fully developed and thus there is no plan to use these uniquely 

to offset. That said, the Program retains the right and flexibility to uniquely use the biodiversity credits and 

community benefit credits in the future the following emerging standard. If this occurs, the Programwill 

provide the rationale at the next verification of the additionality for using unique community, gender and/or 

biodiversity benefits as offsets beyond the VCUs òtaggedó with CCB. 
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2.3 Safeguards and Stakeholder Engagement    

2.3.1 Stakeholder Identification (VCS, 3.18, 3.19; CCB G1.5)  

The process of identifying stakeholders and their relevance began in July 2018 with the first meeting held 

with COCOMACIA, in which several community leaders participated. During this first meeting they provided 

a clear explanation of the governance structure of the community council, the legal resolution that grants 

them ownership of their territory as issued by the national government and their autonomy to manage it. 

In subsequent meetings with greater participation of community leaders, the board of directors and its legal 

representative identified, based on their local knowledge, the stakeholders and direct beneficiaries of the 

Program and those who are directly impacted by the Program activities are the 124 communities that make 

up the community council of COCOMACIA.  

In addition to the communities that make up the COCOMACIA community council, through COCOMACIA and 

publicly available geospatial data neighboring community groups were identified. Meeting with the 

Corporacion Autónoma Regional - CODECHOCO and the government of Choco, other stakeholders were 

identified. In the context of the stakeholder meetings that were held for the JNR FREL stakeholder 

engagement, other stakeholders were identified which is detailed in the JNR Baseline Description.  

Given the large size of COCOMACIA area, the main stakeholders who are directly impacted by Project are 

those active inside the territory both formally part of the communities and others who will be engaged in 

Program activities.   

2.3.2 Stakeholder Descriptions (VCS, 3.18, 3.19; CCB, G1.6, G1.13)  

The list and description of all the stakeholders and their relevance to the Project Activities can be seen in 

Table 6. Stakeholders have been classified into two main groups: 1) direct stakeholders, which are also 

direct beneficiaries, those who are directly affected) by the Project, Project decisions or actions; 2) other 

stakeholders, those who may be indirectly affected by the Project, decisions or actions.
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Table 6. Description of Stakeholders 

Organization Level 
Identification 

Method 
Description and Relevance 

1)       COCOMACIA, made 

up of 124 local 

community councils 

Direct  
Local 

knowledge 

The territory is located in the Atrato basin, in the 

municipalities of Atrato, Quibdó, Medio Atrato and Bojayá, 

in the department of Chocó and the municipalities of 

Murindó, Urrao and Vigía del Fuerte in the department of 

Antioquia. 

The main decision-making body is the General Assembly 

and then the Board of Directors. The members of the latter 

are elected every 3 years at the General Assembly. 

COCOMACIA shares the experience of black communities in 

environmental governance and conservation, since its 

territory covers part of the Colombian Pacific rainforest. 

All the communities that make up the territory of 

COCOMACIA have great interest and will benefit from the 

activities of the REDD+ Project. 

The members of the community will actively participate in 

the Project, assuming roles as Patrollers, forming zonal 

conservation committees and the REDD+ Team that guides 

the activities in the field, in coordination with the Board of 

Directors and its Legal Representative, which include 

informing, advocating and participating in various activities. 

Through their active participation, community members will 

help shape the Project's outcomes and ensure its success 

by sharing their knowledge, experiences, and expertise. 

2)       Farmersõ 

Associations 

(Asprodema) 

Other 

Local 

knowledge 

and 

interviews 

Will implement key Project Activities related to agricultural 

production and food security.  

3)       Neighboring 

Communities to the 

COCOMACIA territory. 

Indigenous Reservations 

Other 

Local 

knowledge 

and 

secondary 

data 

research 

The indigenous reservations located on the borders of the 

COCOMACIA territory share some of the productive 

activities, in addition to having a socioeconomic 

relationship, their uses and customs are different, and the 

communities understand and respect their cultural 

differences. 

Rio Icho y la quebrada 

Daratudo, Rio Negua, Rio 

Bebara, Rio Bebarama, 

La Cristalina, La Fiera, 

Rio La Playa, Elveinte, 

Playalta Y El Noventa, La 

Lomita, Miasa De 

Partado, Caimanero De 

Jampapa, Ríos Jurubida-

Chori Y Alto Baudo, Alto 

Del Río Munguidó, Paso 

Del Río Salado, 

Quebrada Chicue Río 

Tangui, Paina, Río Amé, 

Bete-Aurobete Y Auro Del 

Buey, Alto Río Buey, Alto 

Río Tagachi, Gegenadó, 
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Organization Level 
Identification 

Method 
Description and Relevance 

Tungina Y Apartado, 

Buchadó Amparradó, 

Ríos Uva Y Pogue-

Quebrada Taparal., 

Pichicora, Chicue, Puerto 

Alegre, Napipí, Opogadó 

ð Doguadó, Río 

Chajeradó, Río Jarapetó, 

Jengado Apartadó, El 

Salado, Guaguandó, 

Andabú, Paina,  

4)       Artisanal gold miner 

association 

(ASOBAMINARMEA ð 

Asociación de 

Barequeros de Minería 

Artesanal del Medio 

Atrato) 

Other 

Local 

knowledge, 

interviews, 

and 

secondary 

data 

research 

Small scale mining activities with high environmental, 

economic, and public health impacts. Activities occur in 

different parts of the territory generating forest 

degradation. 

5)       Regional 

Autonomous 

Corporations 

(Corporación Autónoma 

Regional, CAR) such as 

CODECHOCÓ 

(Corporación Autónoma 

Regional para el 

Desarrollo Sostenible del 

Chocó - Chocó Regional 

Autonomous Authority for 

Sustainable 

Development) and 

CORPOURABA 

(Corporación para el 

Desarrollo Sostenible del 

Urabá) 

Other 

Local 

knowledge 

and 

secondary 

data 

research 

CODECHOCÓ is the environmental authority in the Choco 

region. It oversees the development and execution of 

plans, programs, and projects within its jurisdiction, which 

aim to manage the environment and natural resources in a 

sustainable manner and to improve livelihoods taking into 

account community participation and collaboration with 

local authorities. 

Advises municipalities in the process of environmental 

planning and regulation of land use and in the issuance of 

the necessary regulations for the control, conservation and 

defense of the ecological and cultural heritage of territorial 

entities. 

Promotes the integration of the indigenous and Black 

communities that have traditionally inhabited the region, to 

the process of conservation, protection and sustainable 

use of resources and encourages cooperation and help 

from the international community to compensate the 

efforts of the local community in defense of that unique 

ecosystem (Art.39 of Law 99 of 1993). 

6)       Instituto de 

Investigaciones 

Ambientales del Pacífico 

(IIAP), Universidad 

Tecnológica del Chocó 

(UTCH). 

Other 

Local 

knowledge 

and 

secondary 

data 

research 

Entities in charge of knowledge generation, preservation, 

and dissemination as well as innovation. They are 

fundamental to support the development of local 

enterprises. 

They are important actors because the type of impact of 

the COCOMACIA REDD+ Project will serve as a reference for 

similar initiatives in the area and the information collected 

from these institutions will be used for data analysis and 

decision making. 
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2.3.3 Stakeholder Access to Project Documents (VCS, 3.18, 3.19; CCB, G3.1)  

The complete PD and the summary were translated into Spanish and provided to The COCOMACIA Project 

Management team and the members of the COCOMACIA Board of Directors for review. They were given the 

responsibility of keeping the complete printed document at the REDD+ Project office located at COCOMACIA 

headquarters in Quibdo. Other relevant documentation includes quarterly reports and contracts from the 

REDD+ Team, equipment inventory purchased by the project, the Projectõs policies and procedures and 

other project evidence. 

The COCOMACIA REDD+ Team has created WhatsApp groups with the Zonal Conservation Committees and 

another for the patrollers, as WhatsApp has proven to be an efficient communication channel, especially 

for sharing Project updates with those who do not have access to email.  

Besides the public posting on the Verra website, COCOMACIA will be provided and maintain copies of the 

project documentation in their office which has regular working hours where any stakeholder may request 

to see the documents.  

2.3.4 Dissemination of Summary Project Documents (VCS, 3.18, 3.19; CCB, G3.1)  

The summarized project description of the Project was made available in print in Spanish at the Project 

office in COCOMACIA, in addition, this was provided to the members of the COCOMACIA Board of Directors 

who, in turn, are the leaders representing each of the 9 zones that group to the 124 communities of the 

Project. In addition, a digital presentation was shared with various community leaders who had Internet 

access through smartphones through a WhatsApp group. 

Furthermore, the dissemination process of the COCOMACIA REDD+ Program, including a presentation of a 

summary of the project document, was successfully carried out across the 124 Local Community Councils 

(LCCs) over a three-month period between June and September . These sessions enabled community 

members to attend the presentation of the Project Description (PD), Baseline Description (BD), and first 

Monitoring Report (MR1) by the local REDD+ team, clarify questions, provide feedback, and further 

reenforce their understanding of their responsibilities in implementation. 

2.3.5 Informational Meetings with Stakeholders (VCS, 3.18, 3.19; CCB, G3.1)  

The briefings were structured as face-to-face introductory sessions and participatory conservation action 

planning workshops for community members. Previous meetings/sessions resulted in the Project 

implementation plan, the selection and training of community members to implement project activities.  

Table 7 with all meetings is presented below. 
 
Table 7. Informational Meetings with Stakeholders 

Stage in Consultation 

Process 

Participating 

Stakeholders 
Channels Used Information Provided or generated Date and location 

Overview of Terra's 

Work Model 

COCOMACIA Territory 

and Autonomy Area 
In-Person Meeting 

Terraõs work model, scope of REDD+ 

Project, benefits, roles, Collaboration 

Agreement Draft. 

July 11, 2018, 

COCOMACIAõs HQ-

Quibdó 

Overview of Terra's 

Work Model 

Board of Directors, 

Legal Representative 
In-Person Meeting  

Terraõs work model, scope of REDD+ 

Project, benefits, roles, Collaboration 

Agreement Draft. 

Oct 17 - 21, 

2018, 
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Stage in Consultation 

Process 

Participating 

Stakeholders 
Channels Used Information Provided or generated Date and location 

and COCOMACIA 

Community Leaders  

COCOMACIAõs HQ-

Quibdó  

Initial community 

consultation 

COCOMACIA-General 

Assembly 

COCOMACIAõS General 

Assembly 

Terraõs work model, scope of REDD+ 

Project, benefits, roles, Collaboration 

Agreement Draft 

November 29, 

2018. Tangui - 

Choco 

Involvement of Rice 

Producers within 

COCOMACIA REDD+ 

Project 

COCOMACIA and 

ASPRODEMA (rice 

producers Association) 

Field meetings and site 

visits to production 

areas 

¶ Field diagnostic on rice 

production 

¶ Signing of Collaboration 

Agreement 

April 22-25, 2019 

ð Puerto conto, 

Rio Murry, San 

Antonio de 

Padua, Tangui, 

Choco 

Definition of REDD+ 

ROADMAP and training 
COCOMACIAõS leaders Workshop 

Participatory construction of REDD+ 

Roadmap 

October 15-17, 

2019, Quibdó.  

Reporting Results 
COCOMACIA-General 

Assembly 

COCOMACIAõS General 

Assembly 

¶ Terraõs work model, scope of a 
REDD+ Project, benefits, roles, 

Collaboration Agreement Draft 

¶ Revision of REDD+ Roadmap 

¶ Revision of REDD+ Roadmap 

¶ Socialization of Project Listing 

¶ Presentation of Letter of Intent to 

Invest  

¶ Revision of Initial Budget 

December 11-15, 

2019, Bebarama 

- Choco 

Presentation of the 

COCOMACIA REDD+ 

Project to 

CORPOURABÁ 

(Regional 

Environmental 

Authority) 

CORPOURABÁ officials 
In-Person Meeting at 

CORPOURABÁ HQ. 

Terraõs work model, scope of a 

REDD+ Project, benefits, roles 

March 9 - 13, 

2020, Apartadó - 

Antioquia 

Presentation of the 

COCOMACIA REDD+ 

Project to CODECHOCO 

(Regional 

Environmental 

Authority) 

CODECHOCÓ officials 
In-Person Meeting at 

CODECHOCÓ HQ. 

Terraõs work model, scope of a 

REDD+ Project, benefits, roles. 

March 9, 2020, 

Quibdó. 

Investment Readiness 

phase 
COCOMACIA Virtual meetings  

Investment Readiness Documents 

reviewed and jointly adjusted. 

March 10 ð 13, 

2020 

Induction of the 

REDD+ team to the 

project and its 

operational 

procedures 

REDD+ local team 
Capacity Building 

Workshop 
Project Operational Procedures 

July 12-16 ,2021, 

Quibdó 

Presentation of the 

Trust contract and 

COCOMACIA's 

participation 

Board of Directors, 

Legal Representative 
In-Person Meeting  

The Contract to establish the Trust 

was explained and signed, in addition 

to the formation of the Technical 

Committee as part of the Trust. 

Oct 26-28 ,2021, 

Quibdó 

Reporting on results 
COCOMACIA in full 

assembly 

COCOMACIAõS General 

Assembly 

REDD+ Project progress to date and 

the planning for the year 2022. 

December 9-13, 

2021, Beté, 

Chocó. 

Reporting on results 
COCOMACIA in full 

assembly 

COCOMACIAõS General 

Assembly 

REDD+ Project progress to date and 

the planning for the year 2023. 

December 7-11, 

2022, Buchadó, 

Chocó. 

Overview of Terra's 

Work Model with new 

COCOMACIAõs 

Directive Board. 

COCOMACIAõs Directive 

Board 

In-Person Meeting at 

COCOMACIAõs HQ. 

Terraõs work model, scope of a 

REDD+ Project, benefits, roles, 

Collaboration Agreement Draft. 

January 30-31, 

2023 Quibdó. 
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2.3.6 Risks from the Project and No Net Harm (VCS, 3.18, 3.19) 

Table 8 summarizes key risks and the corresponding mitigation measures, which include strengthened 

forest governance, promotion of sustainable agroforestry, targeted inclusion and gender actions, and clear 

labor, anti-discrimination, and grievance procedures. 

Table 8. Risks from the Project 

Identified risk Potential impact of risk Mitigation or preventative measure(s) 

Increased deforestation and 

degradation due to 

agricultural expansion for 

agricultural activities that 

promoted by the Project 

¶ Further loss of forests 

¶ Loss of biodiversity 

¶ Loss of ecosystem services 

¶ Strengthening of livelihoods will be accompanied by efforts to 

improve forest governance, including management Plans and zoning 

exercises. 

¶ Investments at farm level promoted by the Project will aim at 

achieving sustainable diversified systems within the same 

agricultural areas, mainly through the agroforestry systems and 

avoiding monocultures. 

¶ Priority is given to communities who participate in conservation 

agreements or other forms of commitment for forest protection. 

Increased soil erosion or 

degradation due to more 

intensive agricultural 

practices driven by rising 

household incomes. 

¶ Weakened livelihoods 

through reduced 

agricultural productivity. 

¶ The Project will support community zoning of productive areas and 

forest areas. 

¶ The project will promote agroforestry systems, enhanced with 

relevant technical knowledge. 

¶ Systems promoted avoid the use of heavy machinery, minimize soil 

disruption, and facilitate the accumulation of organic matter on the 

topsoil 

Underrepresented or 

vulnerable groups face 

barriers to participating in 

the project 

¶ Increased economic 

inequality and social 

isolation of vulnerable 

groups 

¶ Underrepresentation of 

vulnerable groups in the 

project 

¶ During the design phase, vulnerable groups have been identified 

through participatory assessments conducted in different 

community councils. 

¶ Facilitate participatory assessments (PRAs) to ensure all voices and 

opinions are heard and considered during the design and 

implementation of the project. As part of these assessments, 

separate exercises with women and/or minorities will happen to 

create safe spaces for discussion. 

Stage in Consultation 

Process 

Participating 

Stakeholders 
Channels Used Information Provided or generated Date and location 

Review of the REDD+ 

Agreement with the 

new Board of Directors 

COCOMACIAõS Board of 

Directors 
In-Person Meeting  

Dissemination of Project Document 

and Project Document Summary 

Jan 20-30 and 

March 22-24, 

2023 at 

COCOMACIAõs HQ-

Quibdo 

Jurisdictional 

Approach for the 

Project 

COCOMACIAõS Directors, 

Director of CODECHOCO 
In-Person Meeting   

Explanation of the Forest Reference 

Emission Level Collaboration 

Agreement 

August 29, 2023 

at Codechocoõs 

HQ. 

PD Consultation 
COCOMACIAõS Board of 

Directors 

In Person meetings, 

Email and WhatsApp 

Dissemination of Project Document 

and Project Document Summary 

June - to October, 

2024 - 124 

communities - 

Choco 

Coordination and 

Technical Dialogue 

Ministry of Environment 

(MinAmbiente), IDEAM 

(planned), COCOMACIA, 

Terra Global 

Formal meeting and 

written communication 

Project background, RENARE status, 

NREF 2023ð2027, degradation 

treatment, MMP guidance, 

recognition of ethnic areas 

July 23, 2025 ð 

Bogotá, Colombia 
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Identified risk Potential impact of risk Mitigation or preventative measure(s) 

¶ A gender action plan has been developed with COCOMACIA, which is 

linked to the workplan and includes monitoring indicators 

Workplace or sexual 

harassment and 

discrimination 

¶ Negative impact on the 

physical and mental health 

and wellbeing of staff, and 

participants 

¶ Loss of legitimacy and 

reputation by the Project 

¶ The COCOMACIA Community Council follows national labor and anti-

discrimination laws and applies the COCOMACIA REDD+ Hiring 

Policy, 

¶ The Operations Manual for the project used by the COCOMACIA 

REDD+ Team, promotes equal employment opportunities without 

discrimination based on various factors, such as race, gender, or 

disability. 

¶ Cases of discrimination or harassment are handled through the 

established grievance and complaint mechanism. 

2.3.7 Community Costs, Risks, and Benefits (CCB, G3.2)  

The Programõs costs, as well as the associated benefits and risks have been clearly communicated to 

COCOMACIA and community representatives through the informative and participatory planning meetings 

as described in Section 2.3.5 These many discussions provided the foundation for jointly adjusting the 

Programõs agreements, including the COCOMACIA REDD+ Benefit Allocation Plan.  

The work planning process which defines the activities that could give rise to risk and costs was undertaken 

in a participatory manner between COCOMACIA and Terra Global.  This resulted in the first collaboratively 

developed Long-term Implementation Plan that is part of the REDD+ Agreement between COCOMACIA and 

Terra Global. This process was conducted over more than 2 years so that communities had time to 

understand and contribute to the process. The Long-term Implementation Plan is reviewed every 2 years 

between COCOMACIA and Terra Global, where adjustments are made to reflect learning and incorporate 

community input.  Prior to signing the first definitive REDD+ Agreement in February 2021, the Program was 

presented at the 2018 General Assembly, and later approved at the 2019 General Assembly. allowing 

sufficient time and ensuring a transparent process.  

The COCOMACIA REDD+ Benefit Allocation Plan establishes the mechanisms, principles, and procedures 

for distributing benefits derived from carbon revenues within COCOMACIAõs collective territory. Its 

overarching goal is to ensure fair and transparent benefit sharing that strengthens community governance, 

promotes sustainable land use, and incentivizes actions that reduce deforestation and forest degradation. 

The plan was initially approved alongside the REDD+ Agreement in 2021 but has since been updated to 

better reflect the operational dynamics observed during project implementation and to align benefit 

distribution with actual community participation and performance.  

2.3.8 Information to Stakeholders on Validation and Verification Process (VCS, 3.18.6, 

3.19; CCB, G3.3)  

Communities and other interested groups are informed about the VCS and CCB validation and verification 

process primarily through the Terra Global with notification to COCOMACIA Board of Directors and the 

COCOMACIA REDD+ Management Team. Other .  Information regarding the validation and verification 

process was shared mainly through the on-the-ground dissemination process caried out in June-September 
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of 2025, as described on Section 2.3.4, but also through Project Presentations in COCOMACIA General 

Assemblies (Section 2.3.5) , as well as personal communication or including reminders via text messages, 

phone calls, and WhatsApp groups (Section 2.3.3). A schematic design in Spanish that simplifies the 

validation and verification process will be provided/disseminated to all interested groups through face-to-

face meetings or workshops in each community. 

2.3.9 Site Visit Information and Opportunities to Communicate with Auditor (VCS, 3.18.6; 

CCB, G3.3)  

Communities and other interested groups will be informed of the visit to the auditor's site, by Terra Global 

through the Board of Directors and the COCOMACIA REDD+ Team who will notify the Community 

Conservation Committees, environmental managers and other community leaders, through personal 

communication or text messages, phone calls, WhatsApp groups and the local station. 

During the group discussions for the Project Document Dissemination Process, the communities were 

informed that a VVB will visit the communities in late 2025. The communities were informed that the VVB 

is a neutral party and that they should feel free to communicate openly about their experience with the 

COCOMACIA REDD+. They were invited to contact the VVB directly and were informed that a translator would 

be present. 

Auditors will speak Spanish or have a translator to facilitate direct and independent communication with 

communities. The Program will provide the venue and transportation as needed for the VVB meetings with 

the communities the VVB selects to meet. Meetings will be scheduled weeks in advance and respecting 

any commitments related to work, culture or religion (for example, meetings will not be scheduled during 

the time of local festivals or holidays). 

2.3.10 Stakeholder Consultations (VCS, 3.18; CCB, G3.4 ) 

The Project Work Plan was developed and has been subsequently adjusted on several occasions with the 

guidance of COCOMACIAõs Board of Directors and the REDD+ Project team, which is largely composed of 

community members. This process has ensured that decisions regarding project activities and strategies 

remain aligned with local priorities and with the leadership and governance structure of the Black 

communities in the territory. 

The Workplan has also been presented and discussed during zonal meetings and COCOMACIAõs General 

Assembly, where feedback from community members has been received regarding progress and proposed 

adjustments for its implementation. 

Evidence of the implementation of the stakeholder consultation was made available to the VVB. 

Table 9. Presentation of the Project to the General Assembly (2018 & 2019) 

Date of 

Stakeholder 

Consultation 

29-Noviembre-2018 (at Tanguí LCC) 

11-Diciembre-2018 (at Llano de Bebaramá LLC) 
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Table 10. Working sessions with the local REDD+ team to design and adjust the Program Workplan and Budget 

Stakeholder 

Engagement 

Process  

Describe the process to engage stakeholders in a culturally appropriate manner (e.g., dates 

of announcements or meetings, language and gender sensitivity). Describe the process or 

methods used to document the outcomes. 

The stakeholder engagement process was conducted in a culturally appropriate manner, 

following COCOMACIAõs Internal Regulations and governance structure. Information about 

the REDD+ Program was shared through existing community channels and leadership 

structures, using clear language and ensuring the participation of women, youth, elders, and 

other community representatives. Formal presentations of the Program were made during 

two consecutive General Assemblies ñ in December 2018 at the Local Community Council 

of Tanguí and in December 2019 at the Local Community Council of Llano de Bebaramá, 

both of which are recognized decision-making spaces within COCOMACIAõs traditional 

governance system. 

During these assemblies, project objectives, activities, and safeguards were discussed in 

open sessions that allowed for dialogue and clarification of concerns. Approval to sign the 

agreements and initiate project implementation was granted through a majority vote of the 

General Assembly of 2019. 

Consultation 

Outcome 

Summarize the discussion around consent to project design and implementation, risks, 

costs and benefits of the project.  

The stakeholder engagement process was conducted in a culturally appropriate manner, 

following COCOMACIAõs Internal Regulations and governance structure. Information about 

the REDD+ Program was shared through existing community channels and leadership 

structures, using clear language and ensuring the participation of women, youth, elders, and 

other community representatives. Formal presentations of the Program were made during 

two consecutive General Assemblies ñ in December 2018 at the Local Community Council 

of Tanguí and in December 2019 at the Local Community Council of Llano de Bebaramá, 

both of which are recognized decision-making spaces within COCOMACIAõs traditional 

governance system. 

During these assemblies, project objectives, activities, and safeguards were discussed in 

open sessions that allowed for dialogue and clarification of concerns. Approval to sign the 

agreements and initiate project implementation was granted through a majority vote of the 

General Assembly of 2019. 

Stakeholder 

Input 

Describe how due account was taken of all input received during the consultation. Include 

details on any updates to the project design or justify why updates were not necessary or 

appropriate. 

The outcomes of the discussions during the Assemblies, including community consent and 

recommendations, were documented through meeting minutes and signed agreements 

Date of 

stakeholder 

consultation 

Multiple session (details below) 

Stakeholder 

engagement 

process  

Describe the process to engage stakeholders in a culturally appropriate manner (e.g., dates 

of announcements or meetings, language and gender sensitivity). Describe the process or 

methods used to document the outcomes. 

The development of the first Long-Term Implementation Work Plan and Budget began during 

the field visit held from October 15 to 17, 2019, where an initial draft was prepared with the 

participation of COCOMACIA community leaders. In the months that followed, Terraõs 

investment team incorporated the corresponding budget, frequently consulting COCOMACIA 

to ensure that local dynamics and price conditions were accurately reflected in cost estimates. 

The Long-Term Implementation Work Plan and Budget were developed using Terra Globalõs 

standard template, drawing primarily on inputs from COCOMACIAõs board and Community 

Leaders, as well as COCOMACIAõs Territorial and Agricultural Land-Use Plan (POTA). 
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Subsequent versions of the document were refined through a series of remote coordination 

meetings between Terra and the COCOMACIA REDD+ team. 

During the July 12ð16, 2021 field visit, the Work Plan, then in version 1-53, was reviewed in 

detail by the team, resulting in adjustments and the completion of missing information. In the 

January 29 ð February 2, 2024 field visit, version 1-66 of the Work Plan was revised with 

members of the Board after multiple iterations supported by the REDD+ team. 

From April 1 to 4, 2025, the draft Benefit Distribution Plan was presented to the Board of 

Directors, who provided several comments that were incorporated into the following revision. 

In February 2025, the Board formally reviewed and accepted the Work Plan. 

Later, during September 25, 29, and 30, 2025, the COCOMACIA REDD+ team and Terra Global 

jointly reviewed the entire Work Plan. Terra had previously introduced updates to better align 

the document with the theory of change and to address specific drivers of deforestation in 

accordance with standard requirements. Over several five-hour sessions, both teams 

examined each component and made final adjustments based on COCOMACIAõs feedback. 

The Long-Term and Short-Term Work Plans and Budgets are scheduled to be presented again 

to the Board of Directors in November 2025 for final validation. 

Consultation 

outcome 

The process to obtain community consent for the projectõs design and implementation was 

conducted transparently and in alignment with COCOMACIAõs internal governance structure. 

Information about the REDD+ Program was shared through community meetings, assemblies, 

and local councils, using clear and accessible language and favoring broad participation from 

women, youth, elders, and other community representatives. Discussions focused on the 

projectõs objectives, expected benefits, potential risks, and the commitments required for 

implementation. 

Community members and leaders examined how the project could strengthen forest 

governance, support sustainable land-use practices, and generate economic and social 

benefits, while recognizing possible administrative and operational challenges. The dialogue 

emphasized the need for transparency, equitable benefit distribution, and continuous 

communication between implementing partners and the communities. 

The process culminated in the General Assemblies of 2018 and 2019, where the project was 

formally presented, discussed, and approved through a majority vote. The decision and related 

commitments were documented in official minutes and agreements, ensuring that the project 

proceeded with informed community consent. 

Stakeholder 

input 

Describe how due account was taken of all input received during the consultation. Include 

details on any updates to the project design or justify why updates were not necessary or 

appropriate. 

All inputs received during the consultation process were carefully reviewed and discussed by 

COCOMACIAõs governance bodies and the REDD+ technical team. Some of the feedback from 

community members, leaders, and representatives was documented during meetings and 

assemblies and subsequently considered in the formulation and adjustment of the Project 

Work Plan and related documents. 

Several of the comments received resulted in concrete modifications to the project design. For 

example, following a direct request from COCOMACIA, a communications strategy was 

incorporated into the Work Plan in September of 2025 to as a means to help COCOMACIA 

position itself in the territories as ethnic authority, and to strengthen the flow of information 

between the implementing partners, community councils, and local leaders.. Likewise, 

recommendations highlighting the need to reinforce institutional capacities led to the 

inclusion of specific allocations within the Benefit Allocation Plan (Draft version)  aimed at 

strengthening COCOMACIAõs governance structures and management capabilities. 

Other inputs from the consultation process focused on clarifying roles, ensuring a degree of 

budget flexibility, and emphasizing transparency in benefit distribution. These were reflected 

in the inclusion of a contingency budget line and in clearer definitions of institutional and 

community responsibilities. However, must inputs were related to writing style, for COCOMACIA 

has always made sure that activities and obligations are unambiguous, and clearly 

understandable to them.  
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Table 11. Zonal Meetings in the Territory of COCOMACIA  

Date of 

stakeholder 

consultation 

The zonal meetings are held annually, typically over a one- to two-month period 

between July and September. The COCOMACIA REDD+ team has accompanied the 

2021-2025 Zonal meetings.  

Stakeholder 

engagement 

process  

Describe the process to engage stakeholders in a culturally appropriate manner (e.g., 

dates of announcements or meetings, language and gender sensitivity). Describe the 

process or methods used to document the outcomes. 

One of the means by which community engagement is carried out by the COCOMACIA 

REDD+ team is by accompanying COCOMACIAõs annual zonal and trizonal meetings, which 

are part of the organizationõs traditional governance and decision-making structure. During 

these annual gatherings, specific sessions were scheduled to inform participants about 

the REDD+ project, its objectives, activities, and the long-term benefits for the 

communities. Meetings were announced in advance through customary channels, 

ensuring the participation of both men and women, and were conducted using clear and 

inclusive language appropriate to the local cultural context., which form part of the 

organizationõs traditional governance and decision-making structure. During these 

gatherings, specific sessions were scheduled to inform participants about the REDD+ 

project, its objectives, activities, and the long-term benefits for the communities. Meetings 

were announced in advance through customary channels, ensuring the participation of 

both men and women, and were conducted using clear and inclusive language appropriate 

to the local cultural context. 

Consultation 

outcome 

Summarize the discussion around consent to project design and implementation, risks, 

costs and benefits of the project. 

The project was very well received by the communities, who see it as a source of income 

in the long term and as an opportunity to manage their community forests with a focus on 

conservation. There was general concern about the ownership of their territory, about the 

inability to continue with their customary livelihoods and the negative impact on their 

culture. 

Stakeholder 

input 

Describe how due account was taken of all input received during the consultation. Include 

details on any updates to the project design or justify why updates were not necessary or 

appropriate. 

The concerns raised during the meetings were addressed and considered in the 

development of the workplan containing all the activities to be implemented. Community 

dynamics, communication methods and the time required for decision-making were also 

considered. Language adjustments were made to ensure clear understanding. 

Table 12. Institutional meetings 

Date of 

stakeholder 

consultation 

9-March-2020 to 13 -March-2020 

Stakeholder 

engagement 

process 

Describe the process to engage stakeholders in a culturally appropriate manner (e.g., 

dates of announcements or meetings, language and gender sensitivity). Describe the 

process or methods used to document the outcomes. 

For government institutions, the engagement process was conducted through a series of 

formal meetings with entities such as regional environmental authorities and the Ministry 

of the Environment. These meetings focused on presenting the projectõs objectives, scope, 

and potential impacts on the communities within the project area. Discussions 

emphasized coordination with existing environmental and territorial management 

Where updates were not deemed necessary, it was because the proposals were already 

addressed through ongoing implementation mechanisms or would be evaluated during future 

monitoring and adaptive management cycles. 
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instruments to ensure institutional alignment. The process was conducted in a transparent 

and participatory manner, respecting each institutionõs mandate and decision-making 

procedures. 

Consultation 

outcome 

Summarize the discussion around consent to project design and implementation, risks, 

costs and benefits of the project. 

The institutions carefully analyzed the project's legal, environmental, and social impacts, 

and expressed their willingness to collaborate for improving livelihoods and conservation 

activities 

Stakeholder 

input 

Describe how due account was taken of all input received during the consultation. Include 

details on any updates to the project design or justify why updates were not necessary or 

appropriate. 

The concerns raised during the meetings were addressed and considered in the 

development of the project activities to be implemented.  Language adjustments were 

made to ensure clear understanding. 

Table 13. Comments received by the Program 

2.3.11 Continued Consultation and Adaptive Management  (VCS, 3.18; CCB, G3.4)  

Continuous communication between COCOMACIA and Terra Global will be guaranteed in two main ways: 

through the community leaders that are part of the Board, the COCOMACIA REDD+ Team made up of 

Summary of 

comment received 

When 

comment 

was received 

Actions taken 

Provide a summary 

of each comment 

received (1 per 

row)Concern that 

territory will be 

expropriated 

10-October-

2021 

Provide a summary of actions taken and any project design 

updates. If no actions were taken, justify the insignificance or 

irrelevance of the comment. 

In the meetings, it was explained to the community members that 

their territorial ownership is not at risk, as it is protected by 

Colombian Law 70 of 1993. Furthermore, this type of project does 

not aim to affect their land rights. 

If the program would 

prevent 

communities from 

using natural 

resources in the 

program area 

10-October-

2021 

It was explained that the project does not restrict the use of natural 

resources, it proposes to reduce deforestation and respects their 

ancestral practices. Activities that degrade the forest should be 

gradually reduced to achieve the project's goals 

How will the benefits 

from the program be 

distributed? 

30-March-

2022  

At the general assembly, it was explained that the benefits will be 

distributed based on the activity performance on each zone in the 

territory and will be agreed upon with the council board. It was also 

clarified that the less the forest is deforested and degraded, the 

greater the share of benefits will be. 

Who will manage the 

program resources? 

16-October-

2021  

Communities were informed that a trust will be established to 

ensure transparency in the projectõs resource management, as 

funds cannot be used without the authorization of all parties. 

Will the money be 

distributed to each 

person in the 

community? 

18-August-

2021 

In meetings held in the project areas, it was explained that the 

resources from the sale of VCUs will be invested in collectively 

agreed activities aimed at improving the overall communitiesõ 

livelihoods. 

What employment 

opportunities would 

the program bring? 

4-November-

2021 

The REDD+ team, composed of community members involved in 

the project, was introduced, along with the environmental 

managers responsible for monitoring activities in the territories. It 

was also explained that the project will create additional 

employment opportunities by advancing community strengthening 

initiatives 
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community members, in addition to the Conservation Zone Committees that have permanent contact with 

the communities. These leaders will participate in the conservation action planning process each year. 

During the conservation action planning review, the results of the monitoring plan and stakeholder 

feedback will be incorporated to adapt the work plan to achieve further results. 

An adaptive management plan has been developed for the project which sets the context of the program, 

defines the proposed design, identifies the risks (internal, external and natural), details the implementation 

and monitoring plans, and defines how reviews will be conducted every verification period and how the 

results, learnings and emerging issues will be identified to come out with intervention strategies  .   

In addition, within the agreements signed between COCOMACIA and Terra Global, that every two years 

based on learning and monitored data to adjust the long-term implementation plan and the project 

implementation budget.  

2.3.12 Stakeholder Consultation Channels  (CCB, G3.5)  

The channels used to make inquiries and ensure community participation, in accordance with 

COCOMACIAõs governance structure, being with the local COCOMACIA REDD+ Team designing the activities 

to be implemented within the framework of the Program. These are then submitted to the board of directors 

and its legal representative for review. Once evaluated, they are presented to the communities to gather 

their feedback and comments. 

The channels used to make inquiries and ensure community participation, in accordance with 

COCOMACIAõs governance structure, begin with the local COCOMACIA REDD+ Team designing the activities 

to be implemented to meet Program Goals. These are then submitted to the Board of Directors and its legal 

representative for review. Once evaluated, they are presented to the communities to gather feedback and 

comments. 

The channels used for this process are: face-to-face informative meetings, monitoring, planning and 

document review, in addition to the General Assembly, where the purpose is to report on the progress of 

the project and the stages to follow. Virtual training meetings and project monitoring have also been held 

every week since the beginning of implementation. WhatsApp channels are used to disseminate 

information to the communities through their leaders, patrollers and zonal conservation committees. 
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2.3.13 Stakeholder Participation in Decision -Making and Implementation  (VCS, 3.18, 3.19; 

CCB, G3.6)  

The Project information and outreach meetings with communities and local stakeholders were announced 

via WhatsApp, the local radio station, phone calls and text messages. COCOMACIA Board members and the 

COCOMACIA REDD+ Project team are responsible for informing community leaders of each of the 9 zones 

as well as community representatives to attend the information and outreach meetings. The information 

meetings were structured as face-to-face introsnipductory sessions and participatory conservation action 

planning workshops for community representatives. COCOMACIA, as described in Sections 2.3.5 and 

2.3.10, led to effective participation in decision-making and implementation of the Project strategies. 

Communities were allowed to participate in the planning of activities, respecting and following their 

governance structure, the official channels of communication in each community, which include the local 

community councils.  

Meetings and workshops were also organized in the evenings and weekends to ensure the participation of 

as many people as possible. Initial outreach sessions were organized as open community meetings where 

each community initially called for 20-30 people to attend and left open the option of receiving more 

participants. All participatory conservation action planning sessions were held in person and transportation; 

food and lodging were provided for all community participants. Participation of women and youth was 

encouraged, respecting the communities' decision on who would represent them.  

As part of the on-going governance and fiscal management of the Program a patrimonio autónomo (Trust) 

was established and is overseen by an independent trustee.  As terms of the patrimonio autónomo a 

Technical Committee oversee at a high level program activities and finances through reports is receives 

from the Trustee and from Terra Global. The Technical Committee has five members, with 2 members of 

COCOMACIA and 2 from Terra, and one independent member, who review expenditures made each 6 

months and make final approvals of the LTIP and budget once developed by the COCOAMACIA REDD+ Team 

with input from communities, and support from Terra Global. At this high level community leaders to engage 

and actively participate in the decision process and management of the financial mechanisms that 

promotes transparency in the management of the Programõs resources. 

2.3.14 Anti -Discrimination Assurance (VCS 3.19; CCB, G3.7)  

The COCOMACIA Community Council adheres to national labor and anti-discrimination laws, as well as to 

the Projectõs Operations Manual. Any instance of discrimination or harassment, whether sexual or work-

related, should be reported and addressed through the designated grievance and complaint mechanism, 

which has been specifically set up for this purpose.  

The Program activities provide opportunities for all genders to participate and a gender action plan with 

defined indicators has been developed for the Program. Thus far, we see participation in Program activities, 

including those typically supported by men like biomass sampling, by women in the communities. 
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2.3.15 Feedback and Grievance Redress Procedure (VCS, 3.18.4; CCB, G3.8 ) 

Development 

process 

Describe the process used to develop the grievance redress procedure including processes 

for receiving, hearing, responding, and attempting to resolve grievances within a reasonable 

time period, taking into account culturally appropriate conflict resolution methods. 

COCOMACIA, as the ethnic authority that makes up the Project Activity Instance, previously 

developed a Community Grievance Redress Mechanism based on the submission of an 

official form and mediation by COCOMACIA's traditional institutions. Since this procedure is 

primarily designed to resolve conflicts between community members and other territorial 

stakeholders, the COCOMACIA REDD+ Team considered it important to complement it with a 

simpler and more accessible grievance process that was targeted to support grievances 

within COCOMACIA. They established a Community Concerns, Suggestions, and Complaints 

Mailbox. This new channel would allow community members, including those with reading 

and writing difficulties, to share suggestions, opinions, concerns, and other comments. This 

mechanism was designed through a small workshop conducted by the REDD+ Project Team, 

composed of community members.  

Grievance 

redress 

procedure 

Describe the grievance redress procedures developed with stakeholders. Demonstrate that 

the procedure includes: 

A process for receiving, hearing, responding to and attempting to resolve grievances within a 

reasonable time period, which takes into account traditional conflict resolution methods. 

Three stages, each with reasonable time limits: attempt at resolution, mediation and 

arbitration or courts. 

Any community, group, or individual who believes they have been or may be negatively 

affected by the Project, or by any contractor or subcontractor's failure to comply with project 

safeguards during design or implementation, may file a formal complaint or grievance through 

the Project's Grievance and Complaints Redressal Procedure. Those filing a complaint on 

behalf of a group or community must clearly demonstrate their authority to do so. 

The complaint can be submitted to the Local Community Council Board through the 

designated grievance and resolution mechanism (which involves a formal request) or, 

alternatively, to the REDD+ team through the Community Petitions, Complaints, Grievances, 

and Suggestions mailbox. 

Å Community Grievance and Complaints Redress Mechanism: This mechanism is based on 

the community governance structure and follows procedures focused on fact-finding, 

compliance assessment, and the granting of remedies or compensation. It has the authority 

to require corrective measures, such as fair compensation, suspension of funding until rights 

violations are addressed, mediation of project-level disputes, and formal adjudication 

processes. It also offers mediation or arbitration services, the option to appeal, and the ability 

to reverse initial outcomes. 

Å Community Concerns, Suggestions, and Complaints Box: Provides an easily accessible 

platform for community engagement. Through this channel, anyone can share their opinions, 

concerns, and comments about the REDD+ Project, either anonymously or through an 

identified contact. An informal complaint filed through the Community Comments and 

Suggestions Box or the WhatsApp line should simply state the complainant's concerns in their 

own words. The REDD+ team will escalate the complaint and forward it to the appropriate 

recipient. 
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2.3.16 Accessibility of the Feedback and Grievance Redress Procedure (VCS, 3.19; CCB, 

G3.8)  

By offering various platforms the channel fosters inclusion and encourages active participation, 

strengthening trust and collaboration between the community and project leaders. The main ways to access 

the Feedback and Grievance Redress Procedure are as follows: 

¶ Dedicated WhatsApp Number, managed by a member of the REDD+ team.  

¶ COCOMACIAõS office locked feedback inbox that allows community members to drop off 

written feedback, either identified or anonymous.  

¶ Mobile Feedback Inbox: Bring the physical inbox to all Project meeting spaces, including 

workshops and trainings community members. This ensures everyone has access, even 

those with limited digital access. 

¶ Local Community Councils through the completion of the Grievance and Redress Form 

Furthermore, the Feedback and Grievance Redress Procedure will be widely publicized during workshops 

or community gatherings. Participants will be encouraged to submit their feedback, as well as complaints 

through any of the established channels 

2.3.17 Worker Training (VCS, 3.19; CCB, G3.9)  

In COCOMACIA, the REDD+ Team, made up of community leaders and other local people, is supervised and 

guided by the COCOMACIA Board of Directors and by Terra through the  Managers. The latter are responsible 

for both their orientation and the identification of training needs. Ongoing staff training is an important part 

of REDD+ Project Activities. In addition, the REDD+ team participates in the identification of training needs 

in their weekly meetings. 

The review process begins when the REDD+ team receives the complaint (via email or postal 

mail) from the Complaints and Resolution Mechanism, the Community Feedback and 

Suggestion Box, or the WhatsApp line. The complaint is recorded in the Project's Complaint 

Resolution Mechanism Tracker and categorized according to the type of response it requires. 

If the issue can be resolved through adjustments to Project implementation, the REDD+ team 

will take the necessary measures, follow up on the resolution, and inform the complainant. 

However, if the complaint or grievance requires mediation to reach an agreement or remedy, 

the REDD+ team will appoint a neutral third party from among the following options to mediate 

between the parties and achieve a satisfactory solution or redress: 

Å Local Community Council Boards 

Å COCOMACIA Board of Directors 

Å COCOMACIA General Assembly 

Once an agreement is reached, the resolution is recorded in the suggestion and grievance 

tracking system and all disputing parties are notified. Lessons learned are applied internally 

as appropriate (for example, by updating policies or processes). If an agreement is not 

reached, the parties may choose to take the case to an arbitration body or the local justice 

system. 
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Key training areas for both REDD+ Team staff and communities includes environmental patrolling using 

the SMART app, conducting community patrols and documenting illegal mining, illegal logging of the 

community forests, and strengthening of local sustainable livelihoods. 

Additionally, communities will receive training to manage the landscape sustainably. The training and 

outreach process for the community has already been initiated through the transition and conservation 

action planning process. 

The following number of training courses are projected over a 40-year period: 

REDD+ Team: The team consists of 11 members at all times, with a 20% turnover every 3 years, coinciding 

with each Board rotation. Over 40 years, approximately 40 individuals will have received training. 

Environmental Patrollers: Each of the 124 communities has 3 designated patrollers, with an expected 

annual replacement rate of 30%. Over a 40-year period, this would result in approximately 4,836 patrollers 

being trained. 

Zonal Conservation Committees: There are 9 Zonal Conservation Committees, each comprising 3 members. 

With a 10% turnover rate, an estimated 135 individuals will have received training as part of these 

committees over the course of 40 years. 

Other training: In the first year, 20 people will receive training in biodiversity baselines, 80 in the application 

of social surveys, and 176 in biomass measurements. With 15% of the trainees being replaced annually, a 

total of 1,891 people will be trained for these tasks by the end of 40 years. 

Agricultural training sessions: Three-hundred people have been trained and given agricultural inputs in 

order to increase their production in year 1, It is expected that this number will grow by 10% for the first 10 

years, then stabilizing for 10 years, and then decreasing by 1% for the remaining period. At the end of the 

period, approximately 24,736 people will have strengthened livelihoods. The program estimates that 30% 

of participants will be women; unlike other rural communities, afro-Colombian women are active 

participants in productive, social and political life within collective territories of Colombiaõs Pacific coast   

Total community members expected to have improved skills and/or knowledge resulting from training: 

31,781 

Board training sessions: The 11 board members will receive REDD+ Program training every three years. 

Over the course of 40 years, approximately 143 individuals will have been trained. 
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2.3.18 Community Employment Opportunities  (VCS, 3.19.13; CCB, G3.10)  

All jobs required for the COCOMACIA REDD+ Program are hired based on established job descriptions, 

desired skills and experience, and qualifications which are then advertised on the local radio station, posted 

on the billboard at the COCOMACIA Administrative Headquarters, and on largely through social networks: 

LinkedIn and Facebook. The preference is to hire local communitiesõ members that are part of COCOMACIA, 

if applicants from these areas have the desired skills, experience and profile. However, in specific cases 

such as LIDAR/biomass, where the local members donõt have the skills or equipment to complete the task, 

external national and international contractors will be hired, but they will be required to train identified local 

community members as much as possible to build local capacity overtime.  

At any given time, approximately 11 peopleñmostly from the COCOMACIA regionñare expected to be 

employed full-time in project activities. With an anticipated turnover of 20% every three years (following 

each Board rotation and accounting for other causes), this is expected to result in a total of about 40 

individuals trained and employed full-time over the 40-year crediting period. Of these, around 30% 

(reflecting the current level of womenõs participation), or approximately 12, are expected to be women. 

2.3.19 Occupational Safety Assessment (VCS, 3.19; CCB, G3.12)  

Both COCOMACIA REDD+ Team staff and communities participate in daily field activities where they are 

exposed to various risks. Some of these risks include boat accidents due to travel to Project sites, risks 

associated with field activities such as forest patrols, biomass measurements and forest management. 

Field personnel may also be at risk of exposure to dangerous wildlife, or difficult forest conditions, etc. 

To mitigate these risks, the project has implemented and disseminated a COCOMACIA REDD+ Operations 

Manual, which outlines best practices for staff, contractors, and community leaders involved in project 

activities. Furthermore, the Project includes safety training, especially around wildlife and encountering 

poachers. Generally, the Project will encourage patrolling in the forest to be carried out with at least two 

people; and that anyone who goes to the forest carries a machete and a telephone for communication 

/emergency purposes. Additionally, community members participating in forest patrol, will receive first aid 

and safety training. 
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2.4 Management Capacity  

2.4.1 Project Governance Structures  (CCB, G4.1)  

2.4.1.1 COCOMACIA Governance Structure  

According to Colombian Law, òConsejos Comunitariosó own the land collectively and have the right to self-

administration through the òConsejoó ethnic entity, including rights of use of the natural resources present 

in their territories under the legal dispositions of the Colombian law.  

COCOMACIAõs governance structure is made up of the general assembly which consists of representatives 

from each community and is responsible of designing and implementing the internal regulations. The board 

is made up of members selected by the general assembly, and the legal representative is elected to 

represent the community members. All decisions and elections made by the council affects the social, 

economic, political, cultural aspects of the people of COCOMACIA (Guerrero Pino, 2017). Figure 2 shows 

the different levels of the structure and their main roles. 

 

Figure 2. COCOMACIA Governance Structure 

In the context of the REDD+ Program, COCOMACIAõs Board of Directors plays a central role in reviewing and 

approving annual workplans and budgets presented jointly by the local REDD+ Team and Terra Global. The 

Projectõs local REDD+ Team is composed primarily of members from the participating communities and 

works in close coordination with Terra Globalõs management and technical staff to plan and implement 

activities on the ground. 

2.4.1.2 Terra Global  

Terra Globalõs role in project management and governance are defined in agreement signed between the 

parties.   

2.4.1.2.1 Project Management 
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In summary, Terra Global has the following roles in management: 

2.4.1.2.2 Governance 

A summary of Terra Globalõs role in governance of the Project is as follows: 

1. Acts as the fiscal manager for all the climate finance and carbon revenue  

2. Has two seats on the Technical Committee of the Patrimono Autonomo 

3. Is the expense manager under the Patrimono Autonomo handling all payments made from the 

PA to COCOMACIA and other project payees 

4. Overseas Administers the Benefits Allocation 

2.4.1.3 Patrimonio Autónomo  

A trust contract has been established for the irrevocable trust of administration of payments between 

Fiduciaria Bancolombia S.A. Fiduciary Society, Terra Global Investment Management, LlC and The Consejo 

Comunitario Mayor De La Asociacion Campesina Integral Del Atrato ð COCOMACIA. Where COCOMACIA is 

the beneficiary, Bancolombia is the trustee and Terra Global is the Expense Manager and has two members 

on the Technical Committee.  

Trust Assets: They will correspond to the rights, privileges and benefits of an economic nature that are 

generated in favor of the Beneficiaries, derived from the loan proceeds received under the Loan Agreement, 

revenue through the commercialization cycle of the Project's Carbon Certificates and other Resources 

secured by the Project will be managed through the Trust. The Expense Manager undertakes to channel 

through the Trust all the Trust Assets so that they may be administered by the Trust to make the Payments 

in favor of the Preferred Payment Recipient in accordance with the Loan Agreement, make Payments to 

Terra Global Capital, LLC and COCOMACIA in accordance with the REDD+ Agreement and to the 

Beneficiaries in accordance with the instructions provided by the Expense Manager 

Technical Committee: it will be the governance body of the Trust who is obligated to oversee the TRUSTõS 

operation in accordance with the object and purpose of the Trust, according to the tenth clause of this trust 

contract and the Related Agreements. 

2.4.2 Required Technical Skills (VCS, 3.19; CCB, G4.2)  

Key technical skills are required to implement the Project successfully including experience in developing 

and implementing carbon development projects that have a positive impact on the biodiversity and social 

elements of critical forest ecosystems. 

COCOMACIA, in the exercise of its governance and territorial authority, has been advancing the 

implementation of the Environmental Land Management Plan - POTA, 2016-2027 with the purpose of 

articulating actions with the competent institutions for territorial and environmental development. In this 

sense, COCOMACIA has prioritized initiatives for sustainable development and conservation of its 

ecosystems in its environmental management plan. In support of these efforts, and through collaboration 

between Terra Global and COCOMACIA, a dedicated REDD+ Team has been established. The following 

positions are part of the REDD+ Team: Program Director, Environmental Legal Coordinator, Socio-

Organizational Coordinator, Interinstitutional Relations Liaison, Agronomist Technician, Agroforestry 
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Technician, Monitoring Officer, Communication and Outreach Officer, Accounting Assistant. his Project 

team is responsible for making key decisions related to the implementation of REDD+ activities. Its deep 

understanding of the territoryõs dynamics, local land uses, customs, and community lifeñalong with the 

ability to communicate clearly and effectively in appropriate local languageñenables better risk 

management, increases the likelihood of success, and minimizes uncertainty.  Their responsibilities include 

1) executing the Project Activities in the expected time, 2) adhering to the Project planning, 3) Complying 

with the processes and procedures, 4) Having full knowledge of the tools that will be used in the 

development of the Project and continuously train to stay informed, 5) Execute corrective actions when any 

of the activities is not carried out properly. 

Terra Global Capital contributes key technical skills in greenhouse gas quantification, carbon measurement 

and monitoring that support projects implementation and evaluation. Terra Global Capital and COCOMACIA 

work together to achieve and secure climate finance for conservation. 

Table 14. Technical Skills Delivered by Project Implementers and Partners 

Core Program Component COCOMACIA 
Terra 

Global 

Authorization, design oversight and financing, Program 

authorization, design oversight and financing 

ãã 
 

Desing and planning Program design and planning ãã ã 

Overall Program implementation management and partner 

coordination 

ãã ã 

Community forest management ãã 
 

Community engagement and support for implementation of 

community Program  

ãã 
 

Field data collection and on-going monitoring ãã ã 

VCS/CCB Program development and GHG quantification ã ãã 

Design and oversight of Programõs institutional arrangements 

(fiscal, legal and contractual) 

ã ãã 

Coordination with National REDD+ efforts and other 

government agencies 

ãã ã 

On-going management and REDD+ activities ãã ã 

ãã = Technical Lead 

ã = Technical Support 
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2.4.3 Management Team Experience (VCS, 3.19; CCB, G4.2)  

2.4.3.1 COCOMACIA  

COCOMACIA has had the opportunity to develop, implement and execute projects in its collective territory 

that have been aimed at strengthening its governance structure, the use and usufruct of natural resources, 

have strengthened the dynamics around the victims of the armed conflict. Among other topics, they have 

given priority to the role of women and youth, in their different scenarios. These projects have been financed 

by the national government, by different national and international NGOs and various educational 

institutions (USAID, ONF ANDINA, ART- Agencia de Restauración de tierras, DAPR ð Departamento 

Administrativo de la Presidencia de la Republica, MISEREOR, ICBF. Instituto Colombiano de Bienestar 

Familiar, PMA- Programa Mundial de Alimentos, Secretariado Nacional de Pastoral Social, DIAKONIA, FAO, 

UNODC, TICCA, OIM, PNUD, WWF, Fondo Acción, CORDAID, MERCYCORPS, ACDIVOCA). All of the above 

through different projects and interventions have built COCOMACIAõs administrative and organizational 

capacity and strengthen their management capacities. 

2.4.3.1.1 Willinton Murillo Quinto 

A Teleinformatics Engineer, with over sixteen years of experience, Mr. Murillo currently serves as the 

Director of the COCOMACIA REDD+ Program. He has specialized in the design and implementation of 

participatory and community-based environmental planning processes within collective territories of ethnic 

communities. His work has focused on integrating environmental policies, regulations, and legal 

frameworks to ensure the effective participation of institutions, local and regional governments, civil society 

organizations, and ethnicðterritorial authorities. This experience has allowed him to build strong and lasting 

relationships within Afro-descendant and Indigenous governance structures across Choc· and Colombiaõs 

Pacific region. 

Mr. Murillo has extensive experience working in transdisciplinary teams and incorporating ethnic, gender, 

and generational perspectives into territorial and environmental planning. His approach combines legal 

and regulatory instruments with strategies for climate change adaptation and mitigation. He has 

collaborated with local organizations, national and international NGOs, universities, and research institutes. 

He is proficient in office software, social media communication, and the use of GIS and remote sensing 

tools to support decision-making. In addition, he has experience applying security measures in conflict-

affected areas and possesses excellent communication skills for engaging with diverse audiences and 

institutional settings. 

2.4.3.1.2 Darío José Córdoba Moreno 

Mr Moreno is an agricultural technician and professional in agronomy with over 19 years of experience in 

community-based rural development, sustainable production, and institutional strengthening processes in 

the Chocó region. He currently serves as Agricultural specialist for the COCOMACIA REDD+ Program. Mr 

Moreno has worked extensively with local governments, community councils, and national and international 

cooperation agencies to promote sustainable agricultural practices, environmental restoration, and local 

governance. 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            75 

He has served in key technical and coordination roles with institutions such as COCOMACIA, the Municipality 

of Atrato (UMATA), the Fundación para el Desarrollo Integral del Pacífico (FUNDEPA), the Ministry of 

Agriculture of Colombia, and Fondo Acción, among others. His work includes leading productive restoration 

initiatives, strengthening producer associations, and supporting agroecological value chains in partnership 

with organizations such as WWF, FPD, and COLCIENCIAS. Darío is recognized for his ability to integrate 

technical expertise with participatory approaches, empowering local communities and advancing 

sustainable land-use management in Afro-Colombian collective territories. 

2.4.3.1.3 Roque Rentería Cuesta 

Mr. Rentería is a Colombian lawyer with over 22  years of professional experience in the public and private 

sectors, particularly in legal advisory roles related to environmental management, territorial governance, 

and community rights. He holds a Law degree, a Diploma in Labor Law, and a Specialization in 

Environmental Law, providing him with a strong academic foundation that bridges legal, environmental, 

and social dimensions. He currently serves as Legal Advisor for COCOMACIA and for the COCOMACIA 

Community REDD+ Program, where he provides guidance on matters related to environmental regulation, 

land tenure, and collective rights. His experience includes serving as Mayor of the Municipality of Medio 

Atrato, Legal Advisor to the Government of Chocó, and as Legal and Environmental Advisor to COCOMACIA, 

contributing to institutional strengthening and the defense of Afro-Colombian collective territories. 

Throughout his career, he has been recognized for his commitment to the protection of ethnic and 

environmental rights, his expertise in navigating complex legal frameworks, and his continued support for 

community-based governance and sustainable territorial management in Colombiaõs Pacific region. 

2.4.3.2 Terra Global Capital  

Terra Global is the global leader in forest and land-use carbon advisory and finance. Terra was founded in 

2006 to provide governments, NGOs and private companies with support for market and payment-for 

performance-based approaches that benefit rural communities. As proven innovators, Terra provides both 

technical advisory in the measurement and commercialization of emissions reductions and carbon finance 

through our dedicated Terra Bella Nature Based Solution Carbon Pool and separately managed investment 

vehicles. Terra has established itself as a valued partner to a global client base by supporting the 

sustainable management of natural resources and through the development of rural livelihoods.  

2.4.3.2.1 Leslie L. Durschinger, Founder, CEO 

Leveraging 20 years of experience and a proven track record in the financial services industry, Ms. 

Durschinger founded Terra Global Capital in 2006 to attract private sector capital to nature-based 

solutions. Ms. Durschinger is recognized as a pioneer and innovator in alignment of development values 

and financially viable approaches to sustainable landscape management.  Terra is a global leader in nature-

based solutions program development, greenhouse gas quantification and community-based business 

model development, by providing technical expertise and investment capital to a global client base of 

governments, NGOs, and private companies in a collaborative and participatory manner. Under 

Durschingerõs leadership, Terra has financed numerous commercially viable sustainable landscape 

management programs, launched an investment fund that provides climate finance to the nature-based 

solutions sector in the global south. Prior to Terra, Ms. Durschinger held senior management positions in 
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the areas of derivatives trading, investment management, algorithmic trading, risk management, and 

securities lending. She is a member of the IETA Council and the Verra VCS Program Advisory Group.  Ms. 

Durschinger and her family make small production olive oil on their farm in Mendocino County. Among her 

previous employers are JP Morgan, Merrill Lynch, Barclays Global Investors, and Charles Schwab. 

2.4.3.2.2 Erica Meta Smith, M.F., RPF, Managing Director 

Ms. Smith, M.F., RPF. Forest Carbon Field Development Specialist, Joined Terra Global Capital in 2009. Ms. 

Smith provides technical forestry knowledge, on-ground carbon quantification expertise, and specializes in 

forest mensuration programs. She has firsthand knowledge of a forestry-based income the experience of 

depending on natural resources as a livelihood. Before working with Terra Global Capital Ms. Smith worked 

in forest policy and on forestry technical operations. She received her undergraduate degree in forestry and 

Master of Forestry from University of California-Berkeley in 2005 and 2007. Her masterõs work reviewed 

California Climate Action Registryõs Forestry Protocols and implications of carbon markets in California. Ms. 

Smith is a Certified Ecologist through the Ecological Society of America and a Registered Professional 

Forester in the State of California. Ms. Smith has worked extensively in the REDD+ sector training 

communities and working with in-country experts for excellence in MRV across Africa and Asia. 

2.4.3.2.3 Juan David Dueñas, Principal, Investment Program Manager 

Mr. Dueñas brings 14 years of expertise in community capacity building, market strengthening, and 

livelihood diversification to Terra Bella, specializing in community development using an ethnic and Nature-

Based Solutions approach. At Terra Global, Juan David plays a strategic role in the COCOMACIA REDD+ 

Project, helping to bridge financial modeling, project design, community engagement, activity 

implementation, fiscal management and technical documentation, while ensuring that the project aligns 

with Verraõs VCS and CCB standards as well as Colombian regulatory frameworks. Juan David also supports 

the development process of numerous community-based investments in Colombia and Latin America. Juan 

David holds an undergraduate degree in Government and International Relations from the Universidad 

Externado de Colombia and a masterõs degree in environmental management from the Universidad de los 

Andes in Colombia.  

2.4.3.2.4 David Montoya González, Director, RS/GIS, Team Lead 

Mr. Montoya has a wide experience in remote sensing and GIS. He holds a bachelorõs degree in Forest 

Engineer from the National University of Colombia (UNAL) and a masterõs degree in remote sensing from 

Federal University of Rio Grande do Sul (UFRGS) ð Brazil. Mr. Montoya has worked with multiple Colombian 

government entities, such as the national department of statistics (DANE), supporting the 3rd National 

Agricultural Census, the National University of Colombia in research projects in the Andean Region, and 

with indigenous communities analyzing the land cover changes and natural resources sustainability. In 

addition, Mr. Montoya has also professional experience closely related with Nature Based Solutions by 

managing REDD+ projects and developing GHG and LULC assessments in Colombia, Belize, Malawi, 

Myanmar, among other countries, under the international standard VSC and CCB. 
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2.4.3.2.5 Carolina Oleas, Managing Director, Agronomy, Natural Resource Management, Team 

Lead 

Mrs. Oleas provides technical agricultural knowledge, community development expertise, and specializes 

in participatory project management. She has firsthand field experience working with farmers in different 

countries of Latin America (Guatemala, Ecuador, Costa Rica, Bolivia, Haiti, El Salvador, others) building 

capacity with rural communities in sustainable development and climate-smart agricultural practices. 

Before joining Terra, Mrs. Oleas worked on designing, managing, monitoring, and evaluating projects and 

programs to promote sustainable production and the application of agricultural adaptation and mitigation 

practices at the field level with farmersõ organizations. She received her undergraduate degree in 

agricultural engineering from EARTH University in Costa Rica, and later received a Masterõs in International 

Agricultural Development from Texas A&M University. 

2.4.3.2.6 Holver Arango, Director, GHG Quantification, Team Lead and Technical Program Manager 

Mr. Arango has more than 10 yearsõ experience as a forestry engineer and is skilled in project formulation 

and management. At Terra Global, Holver is focused on GHG quantification for conservation and 

sustainable forest management projects. He has experience working with rural communities and 

environmental and agrarian institutions. Holver also has experience in multiple Colombian government 

entities (research institutes, environmental institutes, municipalities), international cooperation projects, 

and private companies in Colombia. He is knowledgeable in forest community management, land use 

planning, environmental and agrarian law, and official institutions. His work has focused on projects that 

aim to improve rural people's life, especially those that focus on human rights and sustainability as the 

anchor of forest conservation and restoration initiatives. Holver has a Bachelor of Science in Forest 

Engineering from the National University of Colombia.  

2.4.4 Project Management Partnerships and Team Development (VCS, 3.19; CCB, G4.2)  

The Program has all the partnerships needed to implement activities. When new activities require new 

technical expertise or partners, the Program will source them. 

2.4.5 Financial Health of Implementing Organization(s) (CCB, G4.3)  

The implementing organization, COCOMACIA does not itself have the financial resources to support the 

Program. But in 2021, they secured a private investment, under an investment agreement signed in 2021 

for to implement the Program for the period 2021-2024 which was expected to cover costs until first 

issuance where the carbon revenue could cover the on-going funding needs. Given the delay in verification, 

an additional investment of USD $495,000 agreed in 2024 was made to reach expected verification by 

April 2026. Additional funds will be provided in the month of verification to cover the issuance costs. The 

Program is expected to be commercially viable through the sale of carbon credits. 

The income from the sale of emission reductions is projected to be sufficient to cover the costs of 

implementing the REDD+ Program in the long term. 

2.4.6 Avoidance of Corruption and Other Unethical Behavior  (VCS, 3.19; CCB, G4.3)  
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2.4.6.1 COCOMACIA  

The Code of Ethics of COCOMACIA establishes the ethical foundations and behavioral guidelines for its 124 

Local Community Councils, the General Board, the Disciplinary Committee, and the technical team 

implementing the COCOMACIA Community REDD+ Program. It promotes integrity, responsibility, respect, 

teamwork, and transparency in all community and institutional relations. The Code emphasizes values such 

as good faith, equality, impartiality, efficiency, and accountability, ensuring that all actions within the 

organization and project are guided by honesty, diligence, and respect for the communityõs collective 

principles. 

The Policy on Conflict of Interest and Anti-Corruption provides clear guidance to all members of COCOMACIA 

and the technical team of the REDD+ Program to prevent, identify, and address situations that could 

compromise organizational integrity. It strictly prohibits bribery, extortion, and any form of corruption, 

mandating transparency in financial records and the obligation to report any irregularities. The policy 

defines real, potential, and apparent conflicts of interest, requiring all staff to act with independence and 

impartiality and to disclose any personal or professional interest that might interfere with their duties. 

Oversight of the policy lies with the Disciplinary Committee, the General Board, and the Project Director 
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2.4.6.2 Terra Global  

Terra Global Capital, LLC, and its subsidiaries are committed to upholding the highest legal and ethical 

standards in their business operations. To ensure compliance with the Foreign Corrupt Practices Act (FCPA), 

the company has implemented a comprehensive FCPA Policy. As a Green Climate Fund accredited entity, 

Terra Globalõs polices including anti-corruption, anti-trafficking, and ethics, have undergone comprehensive 

reviews and met the highest standards. 

This anti-corruption policy applies to all personnel, including directors, officers, employees, contractors, and 

third-party representatives. The FCPA is the key legislation governing interactions between U.S. businesses 

and foreign officials. It prohibits bribery of foreign officials and mandates accurate financial record-keeping 

and internal accounting controls. The company's policy emphasizes compliance with the FCPA, and any 

failure to adhere to it may result in severe consequences, including civil and criminal liabilities. The policy 

outlines anti-bribery provisions, defining what constitutes illegal practices, including payments to third 

parties that are intended for corrupt purposes. The definition of "foreign official" is broad, encompassing 

employees, agents, or instrumentalities of foreign governments, political parties, and international 

organizations. Specific guidelines are provided regarding meals, entertainment, and gifts, emphasizing that 

any such offerings to foreign officials must be of nominal value, lawful, and in line with local customs. 

Advance authorization from the Founder and Managing Director is required for such expenditures, with 

exceptions based on monetary thresholds. The full policy can be consulted in Terra Global Anticorruption 

Policy Appendix 4: Commercially Sensitive Information.  

Terra Globalõs anti-corruption policy and specifically the requirements under FCPA extend to COCOMACIA 

through the REDD+ Agreement and the follow-on Project Investment Agreement.   

2.4.7 Commercially Sensitive Information (VCS, 3.5.2 ð 3.5.4; CCB Rules, 3.5.13 ð 3.5.14)  

The commercially sensitive information, which has been prepared and provided to the VVB, is listed in 

Appendix 4: Commercially Sensitive Information.  

The commercial sensitive items included in Annex 4 are: 

¶ The Patrimonio Autonomo trust contract 

¶ REDD+ Agreement 

¶ Investment Agreement ð Payment in Kind Loan Agreement (first investor) 

¶ Project Investment Agreement (from TB-NBS Pool, follow-on investment) 

¶ Terra Global Anti-corruption, Anti-trafficking, and Ethics Policies. 

2.5 Legal Status and Property Rights  

2.5.1 National and Local Laws (VCS, 3.1, 3.6. 3.7, 3.14, 3.18, 3.19; CCB, G5.6)  

The Project proponents are committed to complying with all applicable laws, statutes, property rights and 

other regulatory frameworks. Listed below are laws and sections of laws that are applicable to the Project 

Activity Instance and are recognized by the national and regional government that pertain to the land 
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management, territory rights and security of the members of the Black communities as well as those that 

of the Department of Chocó and Antioquia Colombia.  

2.5.1.1 Afro -Colombia Legal and Tenure Rights  

The Colombia laws covering Afro-Colombians, define COCOMACIAõs legal rights to land, their prescribed 

governance structure and the authorization to operate the Project Activities.  Below is a summary of those 

laws. 

2.5.1.1.1 Summary of Laws Impacting Afro-Colombians 

Law 21 of 1992. Colombia constitutionally recognized the Black communities and was recognized as a 

multi-ethnic and pluricultural country.  

The following summarizes the rights under the Colombian constitution (Ngõweno, 2000): 

Law 21 of 1991 òThrough which Convention No. 169 on indigenous and tribal peoples in independent 

countries, adopted by the 76th, is approved. meeting of the General Conference of the O.I.T., Geneva 

1989ó. 

Decree Law 4635 of 2011 "By which measures of assistance, care, comprehensive reparation and land 

restitution are issued to victims belonging to Black, Afro-Colombian, Raizales and Palenqueras 

Communities". 

Decree 1320 of 1998 "By which prior consultation with indigenous and Black communities is regulated for 

the exploitation of natural resources within their territory". 

Decree 1745 of 1995 "By which Chapter III of Law 70 of 1993 is regulated, the procedure for the 

recognition of the right to collective property of the" Lands of the Black Communities "is adopted and other 

provisions are issued". 

Decree 3770 of 2008 òby which the High-Level Consultative Commission of Black, Afro-Colombian, Raizales 

and Palenqueras Communities is regulated; the requirements for the Registration of Community Councils 

and Organizations of these communities are established and other provisions are issuedó. 

Articles 63 and 330 of the Colombian Constitution recognize the òConsejos Comunitarios,ó the òRecognition 

of the Right of Black Colombians to Collectively Own and Occupy their Ancestral Landsó and addressed land 

ownership, specifically communal lands of ethnic groups. 

2.5.1.1.2 Black Communities Tenure, Natural Resource Use and Governance 

Law 2 of 1959 ð òWhereby norms are dictated regarding the nation's forest economy and the conservation 

of renewable natural resourcesó (Por el cual se dictan normas sobre econom²a forestal de la Naci·n y 

conservación de recursos naturales renovables) establishes a classification and management regime for 

the lands that fall under its purview including public lands, Resguardos and Black communitiesõ lands; this 

is separate from the National Parks system and does not represent property rights of the state (Gómez, 

2019).  

Law 99 of 1993 ð òGeneral Environmental Law of Colombiaó (Ley General Ambiental), Article 76  states 

that the exploitation of natural resources should be done without detriment to the cultural, social, and 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            81 

economic characteristics of Indigenous or Afro-Colombian communities referred to Law 70 of 1993 and 

Article 330 of the National Constitution and the decisions of the matter shall be made after consultation 

with representatives of such communities.  

Law 70 1993, òNcy"qh"Dncem"EqoowpkvkguҶ"*Ng{"fg"Eqowpkfcfgu"Pgitcu+ of the In Recognition of the 

Right of Black Colombians to Collectively Own and Occupy their Ancestral Lands (1993), Article 5, 

introduces the Consejos Comunitarios de las Comunidades Negras, gives the right to lands to the Afro-

Colombian communities, the internal management of property lands collective agreement, ensures 

conservation and protection of the rights of collective property, as well as the use and conservation of 

natural resources. Article 7, states that in each community, the part of the lands of the Black communities 

destined collective use is inalienable, unpredictable, and unattached; only those areas that are assigned 

to a family group may be alienated due to the exercise of the preferential right of occupation or acquisition 

may only fall on other members of the community and on its defect in another member of the ethnic group, 

with the purpose of preserving the integrity of the lands of the Black communities and the cultural identity. 

Article 15 states that occupations that are carried out by people not belonging to the Black ethnic group on 

the lands adjudicated in collective property to the Black communities that thus law deals with, will not 

entitle the interested party to obtain the title or recognition of improvements and for all legal purposes will 

be considered as possessors of bad faith. 

Decree 1745 of 1994 acknowledges the rights to the Black communities in Colombia, and their rights to 

titled lands, and sets procedures and guidance for setting Community Councils.  

Regulatory Decree 1745 of 1995. Article 3 acquires for there to be high authority of internal administration 

within the lands of Black communities; Afro-Colombians were exempt from the property tax payment but 

there has been no rule that has compensated for municipalities.  

In order to receive the titled lands, the communities in proposed areas need to form ôConsejos 

Comunitariosõ, or Community Councils, in accordance with the regulations of the National Government. 

The Community Council is made up of the general assembly, the community council board, and the 

participation of one legal representative of the communities. All members of the council must be a part 

of the Afro-Colombian community and a native to the specified land areas. Members are selected through 

a direct, democratic election every three years, having their terms end on the 31st of December in the 

third year. Collectively, the council has an annual meeting. The general assembly consists of 

representatives from each village and is responsible for drafting and aprovinginternal regulation. The 

board is made up of members selected by the general assembly, and the legal representatives are there 

to represent the community members. (Guerrero Pino, 2017). 

Compliance with these laws may be evidenced by the following:  

¶ COCOMACIAõs election and assembly records, which document the democratic renewal of its 

leadership in accordance with Law 70 of 1993 and Decree 1745 of 1995. 

¶ The Collective Land Title Resolution issued by the Instituto Colombiano de la Reforma Agraria 

(INCORA) through Resolution No. 04566 of Dssecember 29, 1997, recognizing COCOMACIAõs 

collective ownership. 
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¶ The registration of its Community Council and Legal Representative before the Ministry of the 

Interior and the High-Level Consultative Commission of Black, Afro-Colombian, Raizal and 

Palenquero Communities. 

2.5.1.2 Colombian Carbon Laws  

2.5.1.2.1 Law 1819 of December 29, 2016 

PART IX. Article 221 and Article 222 Carbon Tax imposes a national tax that is levied on the carbon content 

of all fossil fuels, including all petroleum derivatives and all types of fossil gas that are used for energy 

purposes, as long as they are used for combustion.  

2.5.1.2.2 Decree 926 of June 1, 2017, Title 5 

This decree defines the ability for a taxed entity to be òcarbon neutraló as neutralizing or mitigating the GHG 

emissions associated with the use of fuel under the national carbon fuel tax (Law 1819 of December 29, 

2016). Eligible mitigation activities include programs, projects, actions, or activities carried out at a 

national, regional or local level aimed at reducing, avoiding, removing or capturing GHGs. This is achieved 

through the voluntary retirement of qualifying verified emission reductions/removals (VERs) in the name of 

the taxable entity. Parties that are most interested in offsetting the carbon tax are fuel wholesalers, airlines 

and cargo and passenger transport companies. The GHG standards accepted for mitigation under the law 

are broadly defined and require that their GHG Validation and Verification Bodies (OVV) must meet one of 

the following criteria: be accredited by the National Accreditation Agency of Colombia (ONAC), be a signatory 

to the International Accreditation Forum (IAF), and/or the program must be accredited under the 

requirements of IS0 14065 or the UNFCCC.  

2.5.1.2.3 Resolution 1447, 2018 

Resolution 1447 of May 2018 covers the process for registrations and approvals under the Minister of the 

Environment and Sustainable Development for people and entities seeking results-based payments or 

similar compensation.  

2.5.1.2.3.1 Articles 1 and 2 of 1447 

ARTICLE 1. OBJECT. The purpose of this resolution is to regulate the Monitoring, Reporting and Verification 

System of mitigation actions at the national level, in relation to the Accounting System for the Reduction 

and Removal of Greenhouse Gas Emissions and the National Registry for the Reduction of Greenhouse Gas 

Emissions (GHG), which includes the National Registry of Action Programs and Projects for the Reduction 

of Emissions due to Deforestation and Forest Degradation of Colombia (REDD+).ARTICLE 2. AREA OF 

APPLICATION. This resolution applies to any natural or legal person, public or private, who intends to register 

their GHG mitigation initiative to qualify for results-based payments or similar compensation as a result of 

actions that generate emission reductions and removals of Greenhouse Gases, and the one that intends 

to register its GHG mitigation initiative to demonstrate its mitigation results within the framework of 

compliance with the national climate change goals established under the UNFCCC, as a consequence of 

the implementation of said actions. 
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Resolution 1447 states that any project or program that intends to register a GHG mitigation initiative, and 

seeks to receive payment for results and emission reduction/removal activities must monitor, report, and 

verify their actions in accordance with guidelines managed by the IDEAM. It regulates the Monitoring, 

Reporting and Verification System of mitigation actions at the national level, in relation to the Accounting 

System for the Reduction and Removal of Greenhouse Gas Emissions and the National Registry for the 

Reduction of Greenhouse Gases. Greenhouse Gas Emissions (GHG), which includes the National Registry 

of Programs and Projects of actions for the Reduction of Emissions due to Deforestation and Forest 

Degradation of Colombia (REDD+). 

According to Resolution 1447, all GHG mitigation initiatives are to be registered in RENARE (MADS, 2018). 

The COCOMACIA Community REDD+ Program was registered in RENARE on September of 2020 under the 

user  GPY201104210124. 

2.5.1.2.3.2 Article 20 1447 

Resolution 1447 has requirements which define the maximize potential for GHG mitigation in REDD+ 

projects (Article 20 Law 1447 May 2018). This applies the same for REDD+ Projects and REDD+ Programs 

(as defined under 1447). 

2.5.1.2.4 Article 41 of 1447 

A translation of the law states: òThe holder of the REDD+ Project must establish its baseline using the most 

up-to-date FREL that has been formally submitted by Colombia and evaluated by the UNFCCC. This FREL 

must include the project's geographic area, as well as REDD+ activities, periods, and carbon stocks in which 

the initiative is to be implemented. Establishing the baseline from the FREL involves the methodological 

reconstruction of the FREL over the project area, demonstrating consistency with it. This methodological 

reconstruction involves calculating the expected GHG emissions in the REDD+ Project area, consistently 

using the variables employed in the FREL. This is done using information provided by the Forest and Carbon 

Monitoring System (SMByC), including the definition of forest, global warming potentials, emission factors 

by forest type, historical deforestation data for the project area, and its method of estimating and projecting 

emissions over timeó. 

2.5.1.2.5 Legal Implications for the Maximum VCUs for Nested Project Issuance 

As this FREL is initially developed to support REDD+ Projects under Scenario 1, each REDD+ Project seeking 

to nest under this FREL is required to adhere to the requirements under Law 1447. Projects using the 

Choco FREL are required by the Resolution 1447 to be register under RENARE and apply a òmethodological 

reconstructionó to determine the maximum mitigation potential (MMP), which limits the number of carbon 

credits that a project can issue, to ensure transparency, methodological consistency, and preventing double 

counting with the National Level accounting system. For some vintages, rather than apply methodological 

reconstruction the nested projects will be subject to a maximum mitigation as determined in accordance 

with 1447.   

Prior to issuance of VCUs each nested project shall demonstrate that it is registered under RENARE and 

provide in the Monitoring Report, the maximum mitigation potential from the government or demonstration 

of the application of a methodological reconstruction, which will be checked against the ex-post monitored 

results before issuance. The total number of VCUs that may be issued during any monitoring period, shall 
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not exceed the sum of the maximum mitigation potential provided by the government measured the same 

vintage years as the monitoring period or the result of the methodological reconstruction.  

The UNFCCC FREL submitted by the government covering 2018 to 2022, has completed its Technical 

Review under UNFCCC, projects seeking issuing during this period are required to have a Maximal 

Mitigation Potential assigned by IDEAM or the Ministry of Environment. Colombia submitted its third 

National Forest Emission Reference Level (NREF/FREL) to the UNFCCC in January 2024 for the 2023ð

2027 period; the submission completed UNFCCC technical assessment, and the assessment report was 

published on August 21, 2025. In line with Resolution 1447 of 2018 projects seeking issuance for vintages 

within this NREF period will need estimate their maximal mitigation potential with the assessed NREF (i.e., 

undertake the òreconstrucci·n metodol·gicaó once the Ministry issues detailed guidance); as of today, that 

specific guidance has not yet been released.  

2.5.1.2.5.1 Application of MMP for First Nested Project 

For the first two years of the baseline validity period (2021, 2022), the government has provided the MMP 

for the COCOMACIA Community REDD+ Program. However, for the other years in the baseline validity period 

(2023-2026), the regulation is unclear and there was no detailed guidance provided by the Colombian 

government on how to actually do a òmethodological reconstructionó of the FREL to projects. This is 

particularly unclear given that much of the area inside of the Choco FREL are not included in the Colombiaõs 

UNFCCC FREL as it specifically excludes protected areas, areas under Afrocolombia tenure and Resguardos 

tenure. Terra Global requested to the national government (Ministry of Environment and Sustainable 

Development) clarification on this issue and how to perform the methodological reconstruction or whether 

it is required.  

For the first two years of the baseline validity period which correspond with the first two vintages of the 

COCOMACIA Community REDD+ Program, through meetings, direct emails to government offices and 

through the process of a òderecho peticionó Terra Global has secured responses on this issue as it relates 

to the first nested project, COCOMACIA Community REDD+ Program to apply this baseline.  

For the COCOMACIA REDD+ Program, the first vintage of issuance is 2021 (start of the Choco FREL Baseline 

Validity Period), and the first monitoring period for the COCOMACIA Project is 2021 to 2023.  On November 

7, 2024, for the second time, a request was made to Ministry of Environment and Sustainable Development 

for the maximum mitigation potential for the COCOMACIA Community REDD+ Program.  In January 2025, 

the answer was provided by Ministry of Environment and Sustainable Development, which included an 

attachment from IDEAM who conducted the technical process to estimate that potential for the Maximum 

Mitigation Potential for the COCOMACIA REDD+ Area for the period of 2018-2022, of which only 2021 and 

2022 are relative for the COCOMACIA Community REDD+ Program.    
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The IDEAM states the following: óLa proporci·n que representa el §rea del proyecto REDD+ en relaci·n con 

el Nivel de Referencia de Emisiones Forestales (NREF) nacional es de 0,00366072 lo que equivale a un 

0,3661 % del total establecido en el NREF nacionaló, translated to English: òThe proportion that the REDD+ 

project area represents in relation to the national Forest Reference Emission Level (FREF) is 0.00366072, 

which is equivalent to 0.3661% of the total established in the national NREF.ó 

As provided in the table above, this maximum mitigation potential (MMP) covers only deforestation as the 

UNFCCC FREL for this period only includes deforestation, not degradation.  Meaning the ex-post verified 

credits from degradation can be recognized as quantified with any limitation. This MMP for reducing 

deforestation, covers the monitoring years 2021 and 2022, but not 2023 which is part of the first 

monitoring period.  

At the time that Terra Global requested the MMP for 2023 from the government, it received a response 

that since the technical review under UNFCCC of the FREL for years 2023 to 2028 had not been completed, 

that it was not provided. Noting, that this next version of the UNFCCC FREL includes both deforestation and 

degradation, but still excludes protected areas, areas under Afrocolombia tenure and Resguardos tenure.  

In January 2025, the responsibility for establishment of the MMP and providing guidance on the 

methodological reconstruction moved from IDEAM to the Ministry of Environment and Sustainable 

Development. Terra Global and COCOMACIA met in person with Ministry of Environment and Sustainable 

Development, to get guidance on how (or whether) to apply the methodological reconstruction of 

Colombiaõs UNFCCC FREL for the COCOMACIA Community REDD+ Program for vintages 2023 and beyond 

to complete the issuance of 2023 vintages. During the meeting, Ministry staff indicated they are preparing 

detailed guidance stating that projects seeking issuance after 2022 will not receive an MMP allocation. 

Instead, each project will be required to conduct a methodological reconstruction based on the UNFCCC 

2023ð2027 FREL, to obtain the maximum credits that Project could claim for AUDef and AUDeg. Despite 

several formal requests submitted, the Ministry has not yet published the guidance; therefore, the 

reconstruction cannot be completed at this time. Accordingly, for 2023 the MMP for Avoided Deforestation 

was calculated by applying the same fraction (0.3661%) of the UNFCCC deforestation FREL, and no MMP 

was applied to emission reductions from Avoided Degradation. 
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2.5.1.2.6 Decree 446 of March 2020 

Indicates that, until December 31, 2020, OVVs that are accredited by the Executive Board of the Clean 

Development Mechanism may be verifiers and validators as Designated Operating Entity, after that date 

they must be accredited by ONAC. 

2.5.1.2.7 Law 1844 of 2018 

òby which the òParis Agreementó is approved, adopted on December 12, 2015, in Paris, France. The 

Government of Colombia welcomed the Reinforced Transparency Framework and committed through its 

Contribution Nationally Determined (NDC) to reduce 20% of its Greenhouse Gas emissions with respect to 

the projected emissions of the year 2030 and up to 30% conditional on international support. Likewise, it 

committed to periodically provide a report on the inventory of emissions and the information necessary to 

track the progress made in the implementation and compliance of its NDC through the use of common 

methodologies and metrics, ensuring methodological consistency, including for the baselines, between the 

communication and the implementation of the NDC, and seeking completeness and exhaustiveness in the 

monitoring of the NDC. 

2.5.1.2.8 Article 175 of Law 1753 of 2015  

Creates "the National Registry for the Reduction of Greenhouse Gas Emissions (GHG) is created, of which 

the National Registry of Programs and Projects of actions for the Reduction of Emissions due to 

Deforestation and Forest Degradation of Colombia -REDD+. These will be regulated and administered by 

the Ministry of Environment and Sustainable Development. 

2.5.1.2.9 Law 164 of 1994 

The Congress of the Republic of Colombia approved the United Nations Framework Convention on Climate 

Change, whose objective is the stabilization of concentrations of greenhouse gases - GHG in the 

atmosphere, at a level that prevents dangerous anthropogenic interference in the climate system. 

2.5.1.2.10 Law 629 of 2000 

Fulfill the quantified obligations to reduce GHG emissions for developed countries and provides flexibility 

mechanisms that will serve, in a complementary manner, to achieve the established reductions, which 

allow the exchange of allowable emission quotas of the countries. Kyoto Protocol, approved by the Congress 

of the Republic of Colombia. 

2.5.1.3 International Treaties and Legislation  

Colombia has also adopted the following international legislation: 

¶ Convention for the Protection of the World Cultural and Natural Heritage. Paris, 1972.  

¶ Convention of International Trade in Endangered Species: wild fauna and flora. Washington 

D.C., 1973. 

¶ Convention on Biological Diversity. Rio de Janeiro, 1992.  

¶ Colombia signed the ratified Paris Agreement on July 12, 2018, and began enforcing the 

agreement on August 11, 2018, in which Colombia, and all other countries that signed the 
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ratification, must strengthen their efforts to regulate their emissions to prevent the global 

temperature from rising (United Nations Framework Convention on Climate Change, 2019). 

2.5.1.4 Other Relevant Laws  

Judgment T-622 of 2016 . Recognize the Atrato River, its basin and its tributaries as an entity subject to 

rights. Design a plan to decontaminate the Chocó water sources, starting with the Atrato basin, recover its 

ecosystems and avoid further damage. Joint action plan to neutralize and permanently eradicate illegal 

mining activities in the Atrato and other tributaries of Chocó. Comprehensive action plan to recover the 

traditional forms of subsistence and food, within the framework of the concept of ethno-development, 

which ensures minimum food security. Toxicological and epidemiological studies of the Atrato and its 

communities. Process of monitoring and accompanying the fulfillment and execution of orders. Effectively 

comply with Recommendations of Resolution 064 of 2014 of the Defensoría, which declared an 

environmental and humanitarian crisis in Chocó. Ensure sufficient and timely resources to fulfill orders. 

2.5.2 Relevant Laws and Regulations Related to Workerõs Rights (VCS, 3.18.2; CCB, 

G3.11)  

COCOMACIA complies with the laws that protect the rights of its employees and contractors. During the 

onboarding process, new employees receive orientation about their rights as workers and the laws that 

protect employees from harassment (sexual). As required by law, all employees are enrolled in the social 

security system, which allows them to have access to health services, disability and retirement. 

Table 15 provides a list and brief description of all relevant labor laws in Colombia. 

Table 15. Labor Laws, Decrees, Resolutions and Circulars 

Laws, Decrees, 

Resolutions and 

Circulars 

Description 

Law 9 de 1979 
For which sanitary measures are issued. Title III talks about the provisions of 

Occupational Health and these are applicable to all places and types of work. 

Law 776 de 2012 
Rules on the organization, administration and benefits of the General System of 

Professional Risks. 

Law 1010 de 

2006 

By which measures are adopted to prevent, correct and punish workplace harassment 

and other harassment in the framework of labor relations¸ Amended by Law 1622 of 

2013, 'through which the youth citizenship statute is issued and dictate other provisions', 

published in the Official Gazette No. 48,776 of April 29, 2013; Article 74. Modify numeral 

3 of article 2 of Law 1010 of 2006, by means of which measures are adopted to prevent, 

correct and punish workplace harassment and other harassment within the framework 

of labor relations. 

Law 1122 de 

2007 
Modifications in the general social health security system 

Law 1562 de 

2012 

By which the Occupational Hazards System is modified and other provisions on 

Occupational Health are issued. 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            88 

Laws, Decrees, 

Resolutions and 

Circulars 

Description 

Law 1616 de 

2013 
By means of which the Mental Health Law is issued, and other Provisions are issued. 

Decree 614 de 

1984 

By which the bases for the organization and administration of Occupational Health are 

determined. 

Decree Law 1295 

de 1994 

By which the organization and administration of the General System of Professional Risks 

is determined, modified in some articles by Law 1562 of 2012 (by which the system of 

occupational risks is modified and other provisions are issued in matters of occupational 

health. 

Decree 1607 de 

2002 

By which the classification table of economic activities is established for the General 

System of Professional Risks 

Decree 2923 de 

2011 

By which the Quality Assurance System of the General System of Professional Risks is 

adopted 

Decree 0723 DE 

2013 

By which the affiliation to the General System of Occupational Risks of people linked 

through a formal contract for the provision of services with public or private entities or 

institutions and of independent workers who work in high-risk activities and other dictates 

is regulated. provisions 

Decree 1477 de 

2014 
For which the table of diseases is issued. 

Decree 055 de 

2015 

By which the affiliation of students to the General System of Occupational Hazards is 

regulated and other provisions are issued 

Single regulatory 

Decree 1072 de 

2015 

By means of which the single regulatory decree of the labor sector is issued 

Resolution 2400 

de 1979 
By which the Industrial Safety Statute is established. 

Resolution 2013 

de 1986 

By which regulates the organization and operation of the Medicine, Hygiene and Industrial 

Safety Committees, today JOINT Committee of Occupational Health 

Resolution 1016 

de 1989 

By which the legal obligation and permanent execution of the programs is determined, it 

regulates the organization, operation and form of the Occupational Health Programs that 

employers must develop. This regulation contemplates the content of the Occupational 

Health Programs, which must contain: Preventive and Occupational Medicine 

Subprogram. Industrial Hygiene Subprogram. Industrial Security Subprogram. 

Occupational Health Joint Committee. 

Resolution 1075 

de 1992 

By which Occupational Health Activities are regulated, in the Preventive Medicine 

subprogram. Actions to control drug dependence, alcoholism and smoking are 

established 

Resolution 2346 

de 2007 

By which the practice of occupational medical evaluations and the management and 

content of occupational medical records are regulated. 
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2.5.3 Human Rights (VCS, 3.19)  

The Project demonstrates a commitment to recognizing, respecting, and promoting the protection of the 

Local Communities (LCs), and customary rights holders in accordance with international human rights law, 

including the United Nations Declaration on the Rights of Indigenous Peopleõs, as well as the ILOõs 

indigenous and Tribal Peoples Convention. 

This commitment is evidenced through various aspects of the Project, including: 

4) Stakeholder Engagement: The Project engages IPs, LCs, and customary rights holders in a 

participatory manner, ensuring their active involvement in decision-making processes 

regarding Project design, implementation, and monitoring. The engagement process 

respects their autonomy, cultural practices, and traditional knowledge. 

Laws, Decrees, 

Resolutions and 

Circulars 

Description 

Resolution 1401 

de 2007 
By which the investigation of incidents and accidents at work is regulated. 

Resolution 1956 

de 2008 
By which measures are adopted in relation to the consumption of cigarettes or tobacco. 

Resolution 1013 

de 2008 

By which the Comprehensive Occupational Health Care Guides based on evidence are 

adopted. 

Resolution 2646 

de 2008 

By which provisions are established and responsibilities are established for the 

identification, evaluation, prevention, intervention and permanent monitoring of the 

exposure of the psychosocial risk factor at work and for the determination of the origin of 

pathologies caused by occupational stress 

Resolution 1918 

de 2009 

By which the practice of occupational medical evaluations and the management and 

content of occupational medical records is regulated, it modifies article 11 and 17 of 

resolution 2346 of 2007 and other provisions are issued. 

Resolution 1918 

de 2009 

By which Resolution 2346 of 2007 on the practice of occupational medical evaluations 

is modified. 

Resolution 1409 

de 2012 

By which the Safety Regulation for protection against falls in work at heights is 

established and repeals Resolutions numbers 3673 of 2008, 0736 of 2009 and 2291 

of 2010, as well as Circular number 0070 of 2009, issued by the Ministry of Social 

Protection. 

Resolution 3368 

de 2014 
By which it partially modifies Resolution 1409 of 2012 

Resolution 0312 

de 2019 
Minimum standards of the Health and Safety System 

Unified circular 

2004 

Which unifies the instructions for the surveillance, control and administration of the 

General System of Professional Risks 
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5) Free, Prior, and Informed Consent (FPIC): The Project follows the principles of FPIC as 

outlined in international human rights instruments. Before undertaking any activities that 

may affect LCs, or customary rights holders, the Project seeks their consent and 

participation in a culturally appropriate manner, ensuring they have access to relevant 

information and are empowered to make informed decisions. 

6) Respect for Land Tenure Rights: The Project respects the land tenure rights of LCs, and 

customary rights holders, recognizing their rights to own, use, and manage their lands, 

territories, and resources. It ensures that Project Activities do not infringe upon these 

rights and, where applicable, seeks to strengthen and support their tenure systems. 

7) Protection of Cultural Heritage: The Project acknowledges and respects the cultural 

heritage of LCs, and customary rights holders, including their languages, traditions, and 

customary laws. It incorporates measures to safeguard and promote cultural diversity, 

ensuring that Project Activities do not undermine their cultural identity or integrity. 

8) Conflict Resolution Mechanisms: The Project establishes grievance redress mechanisms 

that are accessible, transparent, and culturally appropriate for LCs, and customary rights 

holders. These mechanisms enable them to raise concerns, seek remedies for any 

adverse impacts, and resolve disputes in accordance with their customary practices and 

legal frameworks. 

9) Alignment with Territorial Laws and Governance: It also seeks to build upon existing 

community institutions through the update and application of community internal 

regulations that have traditionally allowed LCs to facilitate the sustainable usage of 

natural resources and ensure social order within their territory. 

By adhering to these principles and incorporating them into its policies, procedures, and practices, the 

Project demonstrates its commitment to upholding the rights of IPs, LCs, and customary rights holders in 

alignment with international human rights standards and relevant conventions. 

2.5.4 Indigenous Peoples and Cultural Heritage (VCS, 3.18, 3.19) 

The Project 's commitment to preserving and protecting cultural heritage is ingrained in its activities; by 

leveraging the cultural wealth of the communities, the Project not only fosters sustainable development but 

also ensures the preservation of cultural traditions and knowledge for future generations. To uphold this 

commitment, the Project implements the following actions: 

1. All work planning to design the Program Activities is led by the COCOMACIA REDD+ Team, which 

ensures that activities are culturally sensitive and ensures preservation of culture traditions. 

2. Organizing meetings to engage with communitiesõ members, to understand their cultural values, 

and integrate them into program planning processes.  

3. Ensuring cultural inclusivity and respect by fostering an open and inviting environment where all 

voices are heard through participatory decision-making processes.  

4. Integrating traditional knowledge and practices into Program Activities to enhance economic 

opportunities and preserve community knowledge systems. For example, promoting the 

sustainable use of natural resources that are the basis of some of the local livelihoods, such as 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            91 

hunting and wood harvesting, while understanding reasons and patterns for why it is often done 

in unsustainable ways. 

5. Implementing community-led territorial planning and risk management policies that incorporate 

local cultural practices and environmental knowledge to ensure effective risk mitigation while 

preserving cultural heritage. Incorporate clear and inclusive language ensuring that information 

is accessible to all members of the communities. 

6. Recognizing the traditional practice of small-scale wood use for housing, as well as the collection 

of dry wood for cooking.  

2.5.5 Statutory and Customary Property Rights  (VCS, 3.18, 3.19; CCB, G5.1)  

The legal owners of the Program Area are the Afro-Colombia communities of the Atrato River, registered 

under Consejo Comunitario Mayor de la Asociación Campesina Integral del Atrato (òCOCOMACIAó). The 

entire Project Activity Instance lies within the areas awarded to these communities through Resolution 

4566 on December 29, 1997, originally called Consejo Comunitario Mayor del Medio Atrato (òACIA") but is 

now named COCOMACIA. The community has elected male and female leaders that make up the 

governance structure of COCOMACIA and they include the board of directors, disciplinary committee, 

interethnic committee and legal representation. 

Property rights and natural resources use rights have been allocated to the members of the Afro-Colombian 

communities in COCOMACIA under the 1991 Colombian Constitution, Law 70 of 1993, and Decree 1745 

of 1995 (Section 2.5.7).  

Within COCOMACIAõs collective territory, property rights are collective and inalienable, meaning that land 

cannot be sold, divided, or mortgaged, thereby preserving it for future generations. Rights are exercised 

communally through the Local Community Councils (Consejos Comunitarios Locales), which represent each 

of the 124 communities grouped into nine administrative zones. The territory is administered under 

COCOMACIAõs Internal Regulations (Reglamento Interno), which operate as a form of customary law 

governing land use, resource access, and social conduct across the territory. The collective title formally 

recognizes traditional occupation and use, including agriculture, hunting, fishing, timber extraction, and 

other cultural practices intimately linked to the forest and river systems. 

Within this collective framework, each family manages its own parcel or tract of land that has been 

ancestrally assigned or recognized through community agreements. These parcels are not privately owned 

in the legal sense (they cannot be sold, divided, or transferred outside the community) but families hold 

exclusive usufruct rights to use and manage them for activities such as food production, agroforestry, and 

housing. These rights are typically inherited and respected across generations, reflecting a customary 

system where individual stewardship coexists with collective responsibility. Through this model, 

COCOMACIA balances personal autonomy in land use with communal governance and long-term 

sustainability, ensuring both livelihood security and the preservation of the collective territory. 

2.5.6 Recognition of Property Rights (VCS, 3.7, 3.18, 3.19; CCB, G5.1)  

The Project Activity Instance is legally recognized according to INCORA resolution 04566 of December 

29, 1997, by which COCOMACIA receives the collective title, its extension is 704,921 hectares. The 
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Project proponent has explicit and undisputed legal ownership of the entire Project Activity Instance 

including the rights to benefit from income-generating activities, including carbon finance, and to oversee 

the distribution of benefits available from carbon finance. 

Program Activities have not and will not involve the resettlement of any community or household. Areas of 

agricultural expansion oriented toward consumption have been identified, mainly because the limits of 

community forests are unknown. Furthermore, the Program objectives involve maintaining and improving 

the livelihoods of the communities currently living within the Project Activity Instance. Resettlement is not 

a component of the Project design, nor would it be acceptable to the COCOMACIA community. 

2.5.7 Free, Prior and Informed Consent (VCS, 3.18; CCB, G5.2)  

Table below describes the outcome of the FPIC process. 

Table 16. Consent and FPIC Process 

Description of 

process for 

obtaining 

consent 

Describe and demonstrate how consent to implement the project activities was obtained 

from those concerned, including IPs, LCs, and customary rights holders, and a transparent 

agreement was reached.  

The Program is being developed in the collective territory of COCOMACIA, which has the 

Resolution of Territory Allocation issued by the Colombian government. 

The process to obtain consent for the development of the Project and to implement the 

Project Activities was carried out in a transparent manner, ensuring the widest possible 

participation, taking into account its governance structure for decision-making. 

Stakeholder Identification: In early 2018, one of COCOMACIAõs community leaders was 

contacted in order to find out what communication path or guidelines their community 

requires. Subsequently, the first meeting was held and the project and the joint work path 

were presented. Once this first stage was approved, the project was shared with the Board 

of Directors and the Legal Representative. Once this initial process of dissemination was 

completed, more face-to-face meetings were scheduled to identify the stakeholders in this 

project. 

Information Dissemination: A process of socialization of the project development proposal 

and the activities to be developed was initiated in several of the local community councils 

of COCOMACIA. These approaches to the communities were made with the accompaniment 

of a member of the Board of Directors. Full information on the objectives, scope, potential 

impacts and benefits surrounding the development of the project was provided through 

informational dialogues arranged in the local language (Spanish). This information was 

shared through community meetings and printed materials, which ensured that all 

stakeholders were well informed. 

Consultation and Dialogue: Several consultations and disseminations of the project were 

carried out with previously identified stakeholders. These meetings were held at different 

points in time, in order to keep the community informed and to receive their comments at 

different stages of the process. These consultations provided opportunities for stakeholders 

to express their concerns and ask questions. Concerns were heard and resolved, opting for 

very simple language that allows for understanding of the technical components of the 

project and greater ownership of the activities being developed. Through these collaborative 

dynamics, the integration of communities and stakeholders to the objective of the project is 

achieved. 

Consensus Building: During several meetings held throughout the second half of 2018, the 

communities explained how their decision-making processes function ñ including the time 

they require for internal discussion, the use of their own language, and their autonomous 

spaces for consultation. Through this exchange, the project team was able to better 

understand the communityõs internal dynamics and the way information is shared and 

discussed among members, including those who were not present at the meetings. Having 
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gone through this process, agreements were reached on how to work collaboratively, on the 

signing of required documents, and on the development of community dynamics that enrich 

the project and enable its continued progress. The relationship has been guided by mutual 

respect and a deep understanding of the communitiesõ customs and governance structures. 

Documentation of Consent: The approval obtained from stakeholders was carried out in 

accordance with COCOMACIA's Internal Regulations. The body with the highest decision-

making power is the General Assembly, and following its governance structure, a 

presentation of the REDD+ Program was made for 2 consecutive years, in December 2018 

at the Local Community Council of Tanguí, and in December 2019 at the Local Community 

Council of Llano de Bebaramá. Through the majority vote of the Assembly, approval was 

obtained to sign the Agreements and start the project. The approval decision was 

documented through the Minutes that record the meeting, in order to guarantee 

transparency and accountability. A transparent agreement outlining the terms and 

conditions of the consent, including safeguards against potential risks and impacts, was 

developed and signed by all parties involved. 

Outcome of 

FPIC process 

Describe the outcome of the FPIC process, including the transparent agreement, and the 

information disclosed prior to establishing a transparent agreement with those concerned, 

Ips, LCs, and customary rights holders.   

Provide assurance that: 

 The project will not encroach on land, relocate people without consent, and force physical 

or economic displacement.   

Appropriate restitution or compensation has been allocated to any parties whose lands have 

been or will be affected by the project. 

The Project has been socialized to the COCOMACIA communities, following their governance 

structure for decision making. In that sense, the General Assembly is responsible for 

approving whether or not a project is developed within the collective territory of COCOMACIA, 

the design of the Project Activities, the acceptance of upfront climate finance, and the 

development of a comprehensive set of investment readiness requirements: 

The REDD+ Program was socialized through a number of meetings summarized in Section 

2.3.10 and for the overall approval this was voted on in two general assemblies: 

The proposal was adjusted and socialized in the General Assembly of COCOMACIA held in 

December 2018 in the Local Community Council of Tanguí. 

The proposal was later ratified at the General Assembly of COCOMACIA in December 2019 

in the Llano de Bebaramá Local Community Council. 

There were no interested parties who opposed the development of the Project. 

The outcome of the FPIC process was a transparent agreement that reflects the collective 

consent and commitment of all concerned stakeholders. This agreement encompasses the 

following key elements: 

Non-Encroachment on Land: The agreement unequivocally states that the Project will not 

encroach on any land or territories. All Project Activities will respect the territorial rights and 

land tenure systems of IPs, LCs,  

No Relocation: It is guaranteed in the agreement that no people or communities will be 

relocated or displaced.  

Protection Against Forced Displacement: The agreement includes provisions to prevent any 

form of forced physical or economic displacement resulting from the Project Activities. 

Measures will be implemented to mitigate and address any adverse impacts on livelihoods, 

cultural practices, and community well-being. 

Compensation: Appropriate measures for compensation have been allocated to parties 

whose lands, territories, or resources have been or will be impacted by the Project. Fair and 

equitable compensation mechanisms have been established through consultations with the 

community, ensuring that their rights and interests are upheld. 
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2.5.8 Benefit Sharing Mechanisms (VCS, 3.18, 3.19;) 

2.5.8.1 Summary of Benefits Allocation  

Process 

used to 

design the 

benefit 

sharing 

plan 

Demonstrate that the benefit- sharing agreement was agreed up on by the affected 

stakeholder groups, and that the agreement was shared in a culturally appropriate manner. 

Demonstrate that the agreement is readily accessible should stakeholders wish to review the 

agreement. 

The design process of the Benefits Sharing Plan for the COCOMACIA REDD+ Project involved a 

comprehensive and participatory approach to ensure the full and effective participation of 

community leaders in decision-making regarding benefit sharing. Here's a breakdown of the 

process: 

Stakeholder Identification: The beneficiaries of the Benefit-Sharing Plan have been identified 

as all members of the communities that make up COCOMACIA, because the development of 

this Project is community-based and the activities are implemented throughout the territory, 

meaning that the 124 communities and the total number of people who are part of the 

community council have been recognized as direct beneficiaries of the Project. 

Facilitated Discussions: Several meetings were held to jointly decide what the most objective 

structure of the Plan would be, and it was made clear that benefits are allocated through a 

performance-based payment plan and through community projects that benefit the collective, 

not individuals.  

Feedback Mechanisms: Feedback mechanisms, such as focus group discussions and 

workshops, were employed to gather input and suggestions during the design process. This 

ensured that the benefit-sharing plan accurately reflected the views and feedback of impacted 

communities. 

Iterative Refinement: The benefit-sharing plan was fine-tuned in several versions, in order to 

incorporate feedback received and make adjustments to address concerns or suggestions 

raised during the construction process. 

Summary of 

the benefit 

sharing 

plan 

The COCOMACIA REDD+ Benefit Allocation Plan establishes the mechanisms, principles, and 

procedures for distributing benefits derived from carbon revenues within COCOMACIAõs 

collective territory. Its overarching goal is to ensure fair and transparent benefit sharing that 

strengthens community governance, promotes sustainable land use, and incentivizes actions 

that reduce deforestation and forest degradation.  

Approval 

and 

disseminati

on of 

benefit 

sharing 

plan 

The benefit allocation plan was presented, discussed and approved by the COCOMACIA Board 

of Directors and other leaders in 2021, but has since been updated to better reflect the 

operational dynamics observed during project implementation and to align benefit distribution 

with actual community participation and performance. This update, which has already been 

presented to the Board and the REDD+ team to gather their input, is expected to be submitted 

for approval to the COCOMACIA Board of Directors by the end of 2025.  The refinement of the 

BAP has been conducted as the carbon projections have become more known as validation 

and verification progress, additional discussions are underway to review the carbon revenue, 

net income and repayment obligations to investors and any changes to the plan will be with 

mutual consent of COCOMACIA and Terra Global.  

The Plan defines two major categories of benefits: budgeted benefits and performance-based benefits. 

Budgeted benefits, finance core activities of the Long-Term Implementation Plan (LTIP), including capacity 

building, forest management, and livelihood diversification and development. Performance-based benefits 

are distributed after climate finance repayment. All the net income (project profits) are for COCOMACIA and 

include four different types of allocations: (1) social investment projects for infrastructure and community 

resilience; (2) COCOMACIAõs Board and REDD+ Team for governance and coordination; (3) operational 

performance incentives rewarding effective implementation of field activities; and (4) VERR performance 
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incentives rewarding verified emission reductions. And portion of profits are also directed to a long-term 

Community Conservation Trust, ensuring sustainability after the end of carbon credit generation.  

2.5.8.2 Components of Benefit Sharing Plan  

The different components of the benefits sharing plan are detailed in Table 17. 

Table 17. Components of the Benefit Sharing Plan 

Component of ER 

Benefits 
Description Beneficiaries and Method of Distribution 

Budgeted 

Benefits ð Base 

Funded through climate investment and 

carbon revenues to implement core 

activities addressing deforestation 

drivers, improving livelihoods, and 

covering MRV costs. 

Managed jointly by COCOMACIA and Terra 

Global. Funds allocated based on the Long-Term 

Implementation Plan. Benefit distribution 

supports institutional and operational 

strengthening of COCOMACIA and on-the-ground 

activities. 

Budgeted 

Benefits ð 

Expanded 

Additional benefits activated when 

carbon revenues or VER issuance 

exceed expectations, or when project 

scale-up is required. 

Planned and approved jointly by COCOMACIA 

and Terra Global. Funds increase scale of 

activities, support new productive initiatives, 

and finance zonal and General Assembly 

meetings. 

Operational Costs 

and Performance 

Reserve 

Annual reserve (16% of net revenues) to 

cover cost increases or shortfalls in VER 

generation. 

Deposited annually into a trust reserve account 

until reaching the target amount (USD 1.2 

million). Used if the project has budget overruns  

Social Investment 

Projects 

Financing for territorial-scale projects 

that strengthen resilience, improve 

quality of life, and promote sustainable 

development. 

Projects selected jointly by COCOMACIA and 

Terra. percentage of net income allocated after 

loan repayment. Benefits distributed through 

high-impact infrastructure or environmental 

initiatives benefiting multiple communities. 

Board of Directors 

and REDD+ Team 

Allocation 

Recognition of leadership, governance, 

and management of project 

implementation. 

Percentage of net income allocated after loan 

repayment ñ Percentage to COCOMACIA Board 

(distributed equally) and Percentage to REDD+ 

Team (distributed by role). 

Operational 

Performance-

Based Allocation 

Rewards communities that effectively 

implement REDD+ activities and 

demonstrate strong operational 

performance. 

Percentage of net revenues allocated to the top 

50% of communities achieving highest 

operational performance scores. 

VERR 

Performance-

Based Allocation 

Rewards communities that achieve 

measurable reductions in deforestation 

and degradation. 

Percentage of net revenues allocated to the top 

50% of communities with the highest verified 

carbon performance (VERRs). 

Community 

Conservation 

Trust Fund 

Long-term fund to secure the 

sustainability of conservation efforts. 

Financed through a percentage of annual net 

income once established. Supports ongoing 

community-based conservation and emergency 

interventions. 
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2.5.9 Property Rights Protection (VCS, 3.18, 3.19; CCB, G5.3)  

As described in Section 0, 2.4.1, and 2.5.12 the planning, governance, and implementation of the Program 

have been developed jointly with the legitimate ethnic authorities of COCOMACIA, who are officially 

recognized by the Colombian State as the legal representatives and rightful owners of their collective 

territory under Law 70 of 1993 and Decree 1745 of 1995. These authorities exercise governance and 

decision-making power over the use, management, and protection of their ancestral lands. The Program 

fully respects and operates within these collective property rights, ensuring that all activities are aligned 

with COCOMACIAõs internal regulations. Through this collaborative structure, the Project safeguards the 

territorial rights of the Afro-descendant communities, prevents any form of external appropriation or 

restriction of their land, and guarantees that benefits derived from carbon activities remain under the 

control of the legitimate collective owners. 

None of the Program Activities require the relocation, whether voluntary or involuntary, of the owners of 

their lands or territories.  

2.5.10 Illegal Activity Identification (VCS, 3.19; CCB, G5.4)  

The Program is designed to mitigate illegal activities within the Project Activity Instance through increased 

protection of community forests and wildlife, as well as improved livelihoods and sustainable development. 

The most common illegal activities include illegal commercial logging, small and medium-scale mining, 

clearing for small-scale agriculture, wildlife poaching, and illegal clearing for timber production. 

As stated in section 2.1.17, several project activities are planned to reduce the impacts of these illegal 

activities on the climate, community and biodiversity benefits of the Project. Specifically, Project proponents 

will strengthen land use across the 124 Community Council communities and forest governance, improve 

forest protection through forest boundary demarcation, and implement numerous Project Activities that 

allow the transition to productive activities that generate income and will reduce deforestation and 

degradation and at the same time improve the communitiesõ livelihoods.  

The Program reduces this risk through activities that include facilitating training and equipment for 

community members to effectively patrol the forest areas to address illegal activities in the Project Activity 

Instance. Other activities are encouraged and developed alternative economic opportunities to strengthen 

local productive systems which will reduce the pressure on the forest areas towards other sources of 

income. Patrolling field crews will be instructed to alert and patrol for illegal activities, particularly near and 

around community forests to report any incidents or evidence. Data will be collected, maintained through 

patrolling records and regularly analyzed to determine where vulnerable areas are for illegal activities. The 

concentration of patrols will then be directed to these areas. 

The Program explicitly prohibits the use of victims of human trafficking, forced labor, and child labor. These 

prohibitions are formally incorporated into the COCOMACIA REDD+ Program Operations Manual, Section 9, 

Relevant Policies, which includes: 

¶ a Policy against Human Trafficking, framed under Law 985 of 2005 of Colombia; and 

¶ a Policy for the Prevention and Eradication of Child Labor and the Comprehensive Protection of 

Adolescents, aligned with Resolution 3597 of 2013 of the Ministry of Labor. 
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In addition, Terra Global, as developer, has adopted an Anti-Trafficking of Persons Policy, available in both 

English and Spanish, which it extends to all partners and subcontractors through formal agreements and 

contractual clauses. These combined instruments ensure that all individuals engaged in Program 

implementation - whether directly employed or participating through community structuresñare protected 

from exploitation and that all work is carried out voluntarily, under fair and lawful. The Program also 

operates a Grievance and Redress Mechanism, accessible to all stakeholders, including workers, 

community members, and external actors. This mechanism provides safe, confidential, and non-retaliatory 

channels (e.g., in-person reports, written submissions, WhatsApp) to report any concerns related to abuse, 

coercion, or irregularities. All grievances are documented, reviewed, and addressed by COCOMACIAõs 

REDD+ Management Team.  

2.5.11 Ongoing Disputes (VCS, 3.18, 3.19; CCB, G5.5)  

The collective territory of the Consejo Comunitario Mayor de la Asociación Campesina Integral del Atrato ð 

COCOMACIA was formally titled in 1997 by the Instituto Colombiano de la Reforma Agraria (INCORA) under 

the framework of Law 70 of 1993 and Decree 1745 of 1995, covering approximately 700,000 ha in Chocó 

and 150,000 hectares in Antioquia  

The adjudication process included public notifications and opportunities for objections, ensuring that all 

legitimate claims or private rights were properly addressed. Therefore, the collective title issued to 

COCOMACIA enjoys clear legal certainty, as no private ownership claims can legally exist within a collective 

title granted by the State. The following categories describe the different types of conflicts that have 

occurred over the years and been addressed by COCOMACIA: 

2.5.11.1 Intra -ethnic Conflicts  

Over the past decade, some internal disputes have arisen among members of local community councils 

concerning the recognition of private rights over lands within the collective territory. These intra-ethnic 

territorial conflicts involve claims for individual titles, inheritance rights, or rights of possession and usufruct 

over specific areas  

Such conflicts are regulated by Law 70 of 1993 and Decree 1745 of 1995, which provide procedures for 

equitable territorial distribution, recognition of ancestral possession, and allocation of individual or family 

usufruct rights. COCOMACIA has ongoing actions to implement these internal regulatory processes, in 

accordance with Resolution 04566 of 1997. 

2.5.11.2 Inter-ethnic Conflicts  

COCOMACIA has also reported inter-ethnic territorial conflicts with neighboring indigenous communities 

that inhabit portions of its titled territory and seek to expand or formalize their occupation. These conflicts 

stem from overlapping cultural practices and territorial claims but are being addressed through an inter-

ethnic commission, which develops coexistence and conflict-resolution mechanisms within the collective 

territory  
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2.5.11.3 Third-Party Occupants  

Some non-ethnic third-party occupants remain within the titled area. The law distinguishes between: 

¶ Good-faith occupants, whose presence predates the collective title and who may retain use rights 

until COCOMACIA or the competent authority acquires their improvements; and 

¶ Bad-faith occupants, who entered after 1997 and therefore have no legal claim or right to 

compensation  

In recent years, about 30 territorial claims have been filed through rights-of-petition and resolved 

satisfactorily; roughly 10 have been handled through judicial tutelas, all decided in favor of COCOMACIA, 

and one conciliation case remains pending before the Procuraduría Agraria y Ambiental  

Based on these precedents, no ongoing or unresolved dispute jeopardizes the collective title or could 

prejudice the implementation of REDD+ activities. COCOMACIAõs governance framework and legal standing 

guarantee that all project actions respect existing rights and are undertaken within areas of undisputed 

collective ownership. Conflict-resolution mechanismsñincluding internal regulations, inter-ethnic 

commissions, and coordination with oversight entitiesñensure that any emerging dispute can be addressed 

through lawful and participatory means. 

2.5.12 Approvals (CCB, G5.7)  

The Project Activity Instance is Afro-Colombia communal tenure that in accordance with the legal 

governance  requirements  the development of the Carbon Project was granted by the General Assembly of 

COCOMACIA in the Local Community Council of Llano de Bebarama in 2019. 

COCOMACIA and Terra Global Capital signed in February 2019 the Collaboration Agreement to develop the 

business case for the REDD+ Project through strengthening of initiatives aimed at the economic 

development of the 124 Local Community Councils of COCOMACIA.  

In 01-February-2021, COCOMACIA and Terra Global subsequently signed the Agreement for the 

Development of Carbon, Carbon Rights and Distribution of Benefits with Regarding Emission Reductions 

for the territory of COCOMACIA. It establishes that COCOMACIA and Terra Global Capital agree to develop a 

Carbon project, where: COCOMACIA manages and implements the Project Activities to reduce deforestation 

and degradation on the Project Activity Instances, to generate Carbon Credits and improve the 

communitiesõ livelihoods. Terra Global Capital LLC., as the Projectõs developer provides technical expertise 

to prepare Project Document and Monitoring Reports, in coordination with COCOMACIA, to produce Carbon 

Credits under the Standards and provide continuous training to the COCOMACIA team.  

A PIK Loan Agreement between COCOMACIA and Chocó Conservation (a project entity owned by Investor 1 

and Terra Global Capital) was signed on May 28, 2021. The signed document between the partiesõ states 

that the Lender shall make a loan facility available to Borrower in a maximum principal amount equal to 

the Loan Commitment Amount, pursuant to which Lender agrees to make disbursements (each, a òLoan 

Disbursementó) to Borrower from time to time, solely to be used under the previously signed REDD+ 

Agreement. 
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2.5.13 Double Counting and Participation under Other GHG Programs (VCS, 3.23; CCB 

G5.9) 

2.5.13.1 No Double Issuance  

Is the project receiving or seeking credit for reductions and removals from a project activity under another 

GHG program, or any other form of community, social, or biodiversity unit or credit? 

  δ    Yes  Ἠ No 

The Program reserves the right to develop bioversity credits under a standard like the Verra SD Vista 

Nature Framework in the future.  

2.5.13.2 Registration in Other GHG Programs  

Is the project registered or seeking registration under any other GHG programs? 

Has the project registered under any other GHG programs?  

  δ    Yes  Ἠ No 

2.5.13.3 Projects Rejected by Other GHG Programs  

Has the project been rejected by any other GHG programs? 

 δYes     Ἠ No 

Has the project been rejected by any other GHG programs? 

  δ    Yes    Ἠ   No 

2.5.14 Double Claiming, Other Forms of Credit, and Scope 3 Emissions (VCS, 3.24) 

2.5.14.1 No Double Claiming with Emissions Trading Programs or Binding Emission Limits 

Are project reductions and removals or project activities also included in an emissions trading program or 

binding emission limit? See the VCS Program Definitions for definitions of emissions trading program and 

binding emission limit. 

 δYes   Ἠ No 

2.5.14.2 No Double Claiming with Other Forms of Environmental Credit   

Has the project activity sought, received, or is planning to receive credit from another GHG-related 

environmental credit system? See the VCS Program Definitions for definition of GHG-related environmental 

credit system. 

 δYes   Ἠ No 
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2.5.14.3 Supply Chain (Scope 3) Emissions   

Do the project activities affect the emissions footprint of any product(s) (goods or services) that are part of 

a supply chain?  

 δYes   Ἠ No 

If yes: 

Is the project proponent(s) or authorized representative a buyer or seller of the product(s) 

(goods or services) that are part of a supply chain?  

 δ Yes     No 

If yes:  

Has the project proponent(s) or authorized representative posted a public statement on their 

website saying, òCarbon credits may be issued through Verified Carbon Standard project 

[project ID] for the greenhouse gas emission reductions or removals associated with [project 

proponent or authorized representative organization name(s)] [name of product(s) whose 

emissions footprint is changed by the project activities].ó? 

 δ Yes    δ No 

If yes to all: 

Provide evidence of the public statement. Evidence must be provided in this section or in an 

appendix.  

2.6 Additional Information Relevant to the Project  

2.6.1 Leakage Management (VCS, 3.11, 3.15) 

2.6.1.1 Leakage Mitigation Measures  

Project Activities are specifically designed to alleviate shifting of emissions to other areas both within and 

outside the Project Activity Instance and are part of the overall project design. These activities aim to reduce 

deforestation and degradation and effectively mitigate any potential leakage resulting from the Program. 

See Section 2.1.17 describing the Theory of Change and the overall activities and their positive effects that 

will take place across the COCOMACIA Territory. The goals of the Program is to solve issues where they are 

and not have any activities that degrade any landscape shift to somewhere else. Table 18 outlines the most 

appropriate leakage management activities as identified though VMD0055 and their impact carbon stocks.  

Table 18. Leakage Mitigation Measures 
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Leakage 

Management 

Activities from 

the Theory of 

Change 

Description of the Leakage Management 

Activity and/or How it Relates to the Baseline 
Impact on Carbon Stocks 

Carry out 

restoration, 

reforestation and 

forest 

enrichment 

activities with a 

participatory 

(including 

loggers) and 

technical 

approachð 

Activity 4.1.3.1 

This activity contributes to the restoration of 

deforested areas through the use of native 

species. By engaging local community members 

and traditional loggers, it generates alternative 

sources of income, promotes sustainable 

practices and fosters a deeper appreciation for 

the importance of ecosystems. Additionally, by 

involving loggers in time-intensive restoration 

activities, their available time for conventional 

logging is reduced, further decreasing pressure 

on remaining forests. Over time, communities 

can also establish timber banks (bancos 

maderables) in these previously deforested 

areas, providing a sustainable source of timber 

and wood for their future needs. Under the 

baseline scenario, these degraded lands would 

remain unrecovered, and deforestation would 

likely continue expanding into adjacent areas. 

This leakage mitigation management 

measure is expected to increase 

carbon on areas under the control of 

the project in both forest areas and 

non-forest areas. This activity directly 

contributes to carbon stock increases 

because it leads to the restoration and 

recovery of forest biomass in areas 

that were previously deforested or 

degraded. Through reforestation and 

enrichment planting with native 

species, new trees are established 

and existing stands are enhanced, 

resulting in net carbon sequestration 

both above and below ground. 

Conservative estimates for carbon 

sequestration by reforestation are 

10.2 t CO2e per hectare per year 

(IPCC, 2019). 

Provide 

comprehensive 

technical 

assistance for 

species 

selection, the 

design, 

establishment, 

and 

management of 

agroforestry 

systems (AFS), as 

well as for 

strengthening 

and optimizing 

existing AFS in 

the region. ð 

Activity 7.1.1.8.  

This activity promotes the establishment of 

diversified agroforestry plots that integrate food 

crops, fruit trees, and timber species. These 

systems increase the local availability of food, 

fuelwood, and construction materials, reducing 

the need to extract resources from nearby 

natural forests. Additionally, by generating 

marketable surpluses, communities obtain 

income without resorting to unsustainable 

logging or forest conversion. Under the baseline 

scenario, farmers would continue to manage 

agroforestry systems in a traditional and low-

productivity manner. Others would persist with 

extensive or shifting cultivation practices 

characterized by low yields and increased 

pressure on primary forests. Furthermore, 

monocultures depend heavily on synthetic 

fertilizers and pesticides to maintain 

productivity, and shifting cultivation repeatedly 

depletes soil nutrients, forcing farmers to 

abandon and clear new plots. Agroforestry 

systems (AFS) integrate trees, shrubs, and crops 

in ways that mimic natural forest processes, 

improving soil fertility and nutrient cycling with 

reduced need for nitrogen fertilizers.  

This leakage mitigation management 

measure is expected to increase 

carbon on areas under the control of 

the project. Agroforestry plots actively 

sequester carbon through tree 

growth, litter accumulation, and 

improvements in soil organic matter. 

These systems promote ecological 

stability by maintaining continuous 

vegetation cover and enhancing 

nutrient cycling. Compared to the 

baseline scenarioñcharacterized by 

poorly managed agroforestry systems 

or shifting cultivation with short fallow 

periods and frequent clearing. These 

improved systems significantly 

increase biomass accumulation and 

soil carbon retention. At the same 

time, they reduce emissions leakage 

by lowering community dependence 

on external forest resources for 

timber, fuelwood, and other products. 

Conservative estimates for carbon 

sequestration by agroforestry are 

between 2.2 and 22.9 t CO2e per 

hectare per year (IPCC, 2022).  

Develop a 

technical 

assistance plan 

This activity enhances the resilience and 

productivity of existing agricultural systems by 

promoting agroecological practices that reduce 

This leakage mitigation management 

measure is expected to increase 
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Leakage 

Management 

Activities from 

the Theory of 

Change 

Description of the Leakage Management 

Activity and/or How it Relates to the Baseline 
Impact on Carbon Stocks 

to strengthen 

capacities in 

integrated pest 

and disease 

management 

using 

agroecological 

methods, as well 

as soil and 

biodiversity 

conservation 

practices.ð 

Activity 7.1.1.4. 

dependency on chemical inputs and maintain 

soil fertility over time. Through training and field 

support, farmers learn to manage pests and 

diseases using biological and cultural control 

methods, composting, crop diversification, and 

soil conservation techniques. These measures 

improve yields sustainably without the need to 

expand agricultural areas into forest land.Under 

the baseline scenario, farmers rely on 

unsustainable practices such as monocropping, 

excessive use of agrochemicals, and slash-and-

burn clearing to restore declining soil 

productivity. Such practices lead to soil 

degradation, reduced yields, and subsequent 

agricultural expansion into forests. The 

technical assistance plan helps reverse these 

trends by maintaining productivity within 

existing plots and reinforcing sustainable land-

use behavior. 

carbon on areas under the control of 

the project. 

By maintaining soil fertility and 

vegetation cover, agroecological 

management enhances soil organic 

carbon and biomass carbon storage. It 

also reduces emissions from fertilizer 

production and application, prevents 

further deforestation, and promotes 

long-term carbon sequestration 

through healthier, more diverse, and 

productive agroecosystems. 

Facilitate access 

to markets for 

agricultural 

products and 

NTFP initiatives ð 

Intermediate 

Outcome 8.1.1 

This activity promotes sustainable local 

economies by identifying agroforestry based 

cash-crops and NTFP with high market 

potential, and by connecting producers with 

regional and national buyers. Strengthening 

these value chains helps communities derive 

income from agroforestry systems and forest 

conservation rather than deforestation. Under 

the baseline scenario, communities rely heavily 

on extractive or short-term activities such as 

logging, mining, hunting, traditional low-yield 

and slash-and-burn agriculture to sustain their 

livelihoods.  

This leakage mitigation management 

measure is expected to increase 

carbon on areas under the control of 

the project. 

By promoting agroforestry-based cash 

crops such as cacao, plantain, and 

fruit trees, this activity enhances 

carbon sequestration through 

increased tree biomass and long-term 

vegetation cover within productive 

landscapes. These systems integrate 

perennial species that continuously 

store carbon in both above- and 

below-ground pools while maintaining 

soil organic matter and preventing 

erosion. These activities are planned 

on Strengthened market access 

ensures that communities receive 

tangible economic benefits from 

sustainable production, making 

agroforestry a stable alternative to 

forest clearing. Over time, this 

reduces deforestation pressure, 

increases standing biomass, and 

improves the permanence of carbon 

stocks across managed areas. 

Update 

community 

internal 

This activity strengthens territorial governance 

by ensuring that the internal regulations 

governing land use, natural resource 

This leakage mitigation management 

measure is expected to increase 

carbon on areas under the control of 
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2.6.1.2 Leakage Management Zones  

As these leakage mitigation measures and project activities are planned across all of COCOMAICA map 13  

outlines the Leakage Management Zones as the areas where the Participatory Rural Appraisal took place. 

These Leakage Management Zones are defined as community meeting locations as well as they are the 

locations where the Program Activities and Leakage Mitigation Measures were discussed by communities, 

where sensitivity workshops and trainings took place. These Leakage Management Zones do not fall within 

another VCS AFOLU project where these emissions are accounted for by the other project at this time, but 

is allowable in the future.  

Leakage 

Management 

Activities from 

the Theory of 

Change 

Description of the Leakage Management 

Activity and/or How it Relates to the Baseline 
Impact on Carbon Stocks 

regulations to 

align them with 

the objectives of 

reducing 

deforestation 

due to mining. ð 

Activity 5.1.2.3. 

management, and environmental protection are 

coherent across all levels of COCOMACIAõs 

organizational structure. Regular reviews and 

updates at the Board level help maintain 

alignment between community norms and 

REDD+ environmental objectives, including 

forest conservation and sustainable land-use 

practices. Under the baseline scenario, internal 

regulations are either outdated, inconsistent, or 

poorly enforced, leading to unclear 

responsibilities, overlapping land uses, and 

limited capacity to prevent unauthorized forest 

clearing or resource exploitation. By 

harmonizing these regulations, the project 

ensures stronger rule enforcement, greater 

accountability, and a unified governance 

framework that reduces deforestation drivers 

and promotes responsible use of natural 

resources. 

the project. Enhanced regulatory 

coherence and governance capacity 

strengthen local control over resource 

management, preventing unregulated 

land-use changes and improving the 

protection of forest areas. By reducing 

illegal or unsanctioned deforestation 

and ensuring consistent 

environmental compliance, the 

activity maintains and enhances 

forest carbon stocks over time. It also 

reinforces the social infrastructure 

needed to sustain low-emission land-

use systems and safeguard long-term 

carbon permanence. 

Review and 

strengthen, with 

community 

participation and 

technical 

support, natural 

resource 

management 

plans, defining 

and delimiting 

the areas of 

agricultural use 

and forestry use 

approved by the 

General 

Assembly and the 

CCL ð Activity 

3.1.2.1 

This activity contributes to reducing 

deforestation and emissions leakage by 

establishing clear and collectively agreed-upon 

land-use boundaries, which help prevent the 

expansion of agriculture into forest areas. 

Through participatory planning, communities 

identify suitable agricultural zones based on soil 

capacity, slope, and conservation priorities, 

aligning land use with sustainable practices. 

Under the baseline scenario, land-use planning 

is weak or nonexistent, leading to dispersed and 

unregulated cultivation, frequent boundary 

conflicts, and greater forest encroachment as 

households search for new arable land. 

Strengthened management plans provide 

spatial clarity and governance mechanisms that 

maintain forest cover while improving 

agricultural efficiency in already cleared areas. 

This leakage mitigation 

 management measures are expected 

to increase carbon on areas under the 

control of the project. 

By organizing and formalizing 

agricultural areas, forest clearing is 

minimized, and degraded lands are 

rehabilitated for sustainable use. 

Improved land-use governance 

reduces carbon loss from 

uncontrolled expansion while 

indirectly promoting carbon 

accumulation in protected and 

restored zones. 
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Map 13. Project area leakage Management Zones. 

2.6.2 Further Information  

No additional relevant legislative, technical, economic, sectoral, social, environmental, geographic, site-

specific and/or temporal information will be included. 
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3 CLIMATE 

3.1 Application of Methodology  

3.1.1 Title and Reference of Methodology (VCS, 3.1)  

The Program includes two spatially explicitly separated activities: 1) Avoided Unplanned Deforestation 

(UDef) and 2) Avoided unplanned degradation (UDeg), each activity uses a different set of methodologies, 

modules and tools from the VCS Standard. UDef is using a jurisdictional FREL for the Department of Choco 

(ID 5079) validated under the Jurisdictional and Nested REDD+ (JNR) Requirements v 3.4, using JNR 

Scenario 1 Requirements, v4.1 and issuing VCUs under the methodology òVM0048 Reducing Emissions 

from Deforestation and Forest Degradation, v1.0ó. UDeg uses the VCS-Approved methodology òVM0006  

Methodology for Carbon Accounting for Mosaic and Landscape-scale REDD Projects v2.1ó.   

The Program will apply the following VCS frameworks, methodologies, and tools listed in Table 19 and Table 

20. 

Table 19. VCS Frameworks, Methodologies, and Tools used for UDef in this Program 

Type (methodology, 

tool, module) 

Reference 

ID (if 

applicable) 

Title Version 

Framework N/A JNR Requirements Scenario 1 v4.1 

Methodology VM0048 VM0048 Reducing Emissions from Deforestation and 

Forest Degradation 

v1.0 

Module VMD0055 VMD0055 Estimation of Emission Reductions from 

Avoiding Unplanned Deforestation 

v1.0 

Module VMD0002  VMD0002 Estimation of Carbon Stocks in the Dead 

Wood Pool (CP-D) 

v1.1 

Module VMD0003 VMD0003 Estimation of Carbon Stocks in the Litter 

Pool (CP-L) 

v1.1 

Module VMD0004 VMD0004 Estimation of Carbon Stocks in the Soil 

Organic Carbon Pool (CP-S) 

v1.1 

Module VMD0005 VMD0005 Estimation of Carbon Stocks in the Long-

Term Wood Products Pool (CP-W). 

v1.1 

Module VMD0016 VMD0016 Methods for Stratification of the Project 

Area (X-STR) 

V1.3 

Tool VT0005 VT0005 Tool for measuring aboveground live forest 

biomass using remote sensing 

V1.0 

Tool VT0007 VT0007, Unplanned Deforestation Allocation (UDef-A) v1.0 
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Table 20. VCS Frameworks, Methodologies, and Tools used for UDeg in this Program 

Type 

(methodology, 

tool, module) 

Reference ID 

(if applicable) 
Title Version 

Framework N/A JNR Requirements Scenario 1 v4.1 

Methodology VM0048 
VM0048 Reducing Emissions from Deforestation and 

Forest Degradation 
v1.0 

Methodology VM0006 
Methodology for Carbon Accounting for Mosaic and 

Landscape-scale REDD Projects 
v2.2 

Module VMD0002 
VMD0002 Estimation of Carbon Stocks in the Dead 

Wood Pool (CP-D) 
v1.1 

Module VMD0003 
VMD0003 Estimation of Carbon Stocks in the Litter 

Pool (CP-L) 
v1.1 

Module VMD0004 
VMD0004 Estimation of Carbon Stocks in the Soil 

Organic Carbon Pool (CP-S) 
v1.1 

Module VMD0005 
VMD0005 Estimation of Carbon Stocks in the Long-

Term Wood Products Pool (CP-W). 
v1.1 

Module VMD0016 
VMD0016 Methods for Stratification of the Project 

Area (X-STR) 
v1.3 

Module VMD0055 
Estimation of Emission Reductions from Avoiding 

Unplanned Deforestation 
v1.1 

Tool VT0005 
VT0005 Tool for measuring aboveground live forest 

biomass using remote sensing 
v1.0 

Tool VT0007 VT0007, Unplanned Deforestation Allocation (UDef-A) v1.0 

3.1.2 Applicability of Methodology  (VCS, 3.1) 

The first Project Activity Instance in this REDD+ Program is the forest area (at project start) within the 

COCOMACIA territory. The COCOMACIA Community REDD+ Program which meets all applicability criteria of 

the VM0048 and VM0006 methodologies and baseline requirements for JNR defined under Section 2.5.3.1 

Applicability Conditions for Areas Using JNR FREL. The Project Activity Instance is a single parcel totaling 

639,880 hectares  of forest at Project Start. The required criteria, the relevance of the optional criteria and 

Project conditions are described below.  
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3.1.2.1 Applicability Conditions Related to the use of a JNR FREL (UDef)   

3.1.2.1.1 General Requirements 

Reference 

ID/Title 
Applicability condition Justification of conformance 

JNR 

Requirements 

Scenario 1 v4.1  

General 

Requirements 

Section 3.12.1 A jurisdictional FREL shall 

be established for allocating FRELs and 

baselines to nested lower-level 

jurisdictional programs and projects. 

Jurisdictional proponents shall follow the 

requirements in this section to estimate 

jurisdictional FRELs. 

The jurisdictional baseline was developed for the 

Choco Department covering forest areas subject to 

unplanned deforestation due to subsistence-based 

activities. These forest areas that make up the FREL 

complies with Section 3.12. The JNR FREL is listed 

as VCS ID 5079, and the Baseline Description can 

be found on the Verra Registry.  

3.12.2. The jurisdictional FREL shall 

remain fixed for a limited period 

(referred to as the FREL validity period), 

the duration of which shall be four to six 

years, as defined by the jurisdictional 

proponent. The jurisdictional FREL shall 

be updated at the end of the FREL 

validity period, following the 

requirements set out in Section 3.12.25 

of the JNR Requirements Scenario 1 

v4.1. 

The jurisdictional FREL remains fixed for its validity 

period (January 1, 2021 to December 31, 2027) 

and will be updated every 6 years as described in 

Section 2.1. and 2.5.3.2 of the VCS-JNR Baseline 

Description Document for Chocó Colombia JNR 

Forest Reference Emission Level (ID 5079) 

3.12.3 The jurisdictional FREL shall be 

disaggregated by activity (i.e., 

deforestation or forest degradation). 

The Jurisdictional Baseline includes avoided 

emissions from unplanned deforestation. The 

degradation emissions are significant, and will be 

included in a future version of the JNR FREL.  

The JNR FREL is expected to support the crediting 

from Project Activity Instances following Scenario 1 

of the JNR Standard as described in Sections 2.3.1 

and 2.5.1.1.4 of the VCS-JNR Baseline Description 

Document for Chocó Colombia JNR Forest 

Reference Emission Level (ID 5079). 

3.12.5 The jurisdictional FREL shall be 

consistent, to the extent possible, with 

the data and methods used to account 

for forest-related GHG emissions in the 

countryõs existing or emerging UNFCCC 

GHG inventory.   

Consistency of the methodological approach and 

alignment with Colombian Governmentõs last 

submission of an FREL to UNFCCC is demonstrated 

in Section 2.5.1.1 of the VCS-JNR Baseline 

Description Document for Chocó Colombia JNR 

Forest Reference Emission Level (ID 5079) 

3.1.2.1.2 FREL GHG Emissions 

Reference 

ID/Title 

Applicability condition Justification of conformance 

JNR 

Requirements 

3.12.6 As a default, the jurisdictional FREL shall be 

calculated as the historical annual average GHG 

The baseline validity follows 

VMD0055 section 5.3.1 Initial 
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Reference 

ID/Title 

Applicability condition Justification of conformance 

Scenario 1 

v4.1 

FREL GHG 

Emissions 

emissions from deforestation and forest degradation over 

a period ð referred to as the historical reference period 

(HRP). The duration of the HRP shall be four to six years, 

as defined by the jurisdictional proponent, and its end 

shall be no more than one year before the start date of 

the jurisdictional FREL validity period.  

Jurisdictional Baseline Validity Period 

as described in section 2.5.3.2 of the 

VCS-JNR Baseline Description 

Document for Chocó Colombia JNR 

Forest Reference Emission Level (ID 

5079). 

3.12.7 Where GHG emissions from planned deforestation 

and planned forest degradation are estimated separately 

from unplanned activities, the jurisdictional FREL shall be 

calculated based on the common practice in the 

jurisdiction (i.e., based on observed historical average 

rate of change per permit type that allows for the 

deforestation or forest degradation). Where it is common 

practice to harvest/convert above the regulatory surplus 

in the jurisdiction, it shall be demonstrated that the law is 

not enforced and is not expected to be enforced for the 

entire FREL validity period. Emissions from planned 

deforestation and planned degradation shall be kept 

separate from the unplanned historical average 

emissions estimates to avoid double counting.   

The activities planned deforestation 

and planned forest degradation are 

not included in the Project. 

3.12.8 In jurisdictions where the estimated annual 

average historical emissions represent a GHG emissions 

quantity larger than that which could possibly result from 

the loss of the remaining forest lands under threat in the 

jurisdiction during the FREL validity period, the remaining 

forests at risk must be assessed by applying VCS Tool 

VT0007 Unplanned Deforestation Allocation (UDef-A). The 

potential GHG emissions from the forest areas at risk of 

deforestation shall be estimated considering the same 

pools included in the FREL and compared to such FREL. 

Where the potential GHG emissions are lower than the 

total FREL emissions during the FREL validity period, the 

FREL shall be adjusted downwards so that it does not 

exceed the GHG emission potential of the remaining 

forest.   

N/A - Annual average historical 

emissions do not represent more 

than what the loss of the remaining 

forest would represent as described 

in section 2.6 of the Chocó Colombia 

JNR Forest Reference Emission Level 

(ID 5079). 

3.12.9 Jurisdictional FRELs shall not include GHG 

emissions from forest loss events that occurred during 

the historical reference period but are unlikely to reoccur 

during the FREL validity period. Accordingly, large (i.e., 

more than 1000 ha) forest losses due to geological (e.g., 

volcano or landslide 

) or extreme weather events (e.g., hurricane) that have a 

return period longer than four to six years shall be 

excluded from the calculation of historical GHG emissions 

from unplanned deforestation and unplanned forest 

degradation. Where areas of loss are not contiguous, it 

shall be demonstrated that all affected areas are 

associated with the same natural disturbance event. 

Extreme forest loss events that have 

a return period longer than four to six 

years were excluded from the 

calculation of historical GHG 

emissions from unplanned 

deforestation and as described in 

detail in section 2.5.7. of the Chocó 

Colombia JNR Forest Reference 

Emission Level (ID 5079). 
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Reference 

ID/Title 

Applicability condition Justification of conformance 

3.12.10 Where excluded, the area associated with 

historical losses attributed to natural disturbances shall 

be clearly identified and not included in the jurisdictional 

FREL, until such time as the forest has recovered to a 

state similar to that which existed prior to the 

disturbance. Once recovered, the area may be included in 

the jurisdictional FREL in a future update. However, if the 

area where historical losses attributed to natural 

disturbances have occurred is subsequently converted by 

human activities to a non-forest land use, the GHG 

emissions associated with the forest loss shall be 

accounted for by the nested project or lower-level 

jurisdictional program where the area is located. 

Identified exclusions were clearly 

identified and not included in the 

jurisdictional FREL and where 

historical losses attributed to natural 

disturbances have occurred is 

subsequently converted by human 

activities to a non-forest land use, the 

GHG emissions associated were 

accounted for as described in detail 

in Section 2.5.7. of the Chocó 

Colombia JNR Forest Reference 

Emission Level (ID 5079). 

3.12.11 In addition to the historical average mentioned in 

Section 3.12.7 above, significant future GHG emissions 

from large unavoidable infrastructure projects (e.g., 

deforestation related to planned hydroelectric projects) 

may be included in the jurisdictional FREL as planned 

deforestation. 

Areas such as the ones described in 

section 3.12.11 of the JNR Scenario 

1 Requirements v4.1 were excluded 

and described in Section 2.5.7. of the 

Chocó Colombia JNR Forest 

Reference Emission Level (ID 5079). 

3.1.2.1.3 Historical GHG Emissions 

Reference 

ID/Title 

Applicability condition Justification of conformance 

JNR 

Requireme

nts 

Scenario 1 

v4.1 

Historical 

GHG 

Emissions 

3.12.12 The jurisdictional FREL shall be based on 

the quantity of GHG emissions over the historical 

reference period, as set out in Section 3.12.1. 

Historical GHG emissions shall be estimated 

separately for each activity included in the 

jurisdictional FREL. The historical quantity of GHG 

emissions is determined by multiplying activity data 

(in ha/year) by the emission factor of each forest 

transition (e.g., forest to non-forest or forest to 

degraded forest) (in tCO2e/ha). Requirements for 

estimating activity data and emission factors are set 

out in Sections 3.12.13 to 3.12.24, below. The FREL data used in this project follow the 

requirements set out in sections 3.12.13 to 

3.12.24 of the JNR Scenario 1 Requirements 

v4.1 document as described in section 2.6 of 

the Chocó Colombia JNR Forest Reference 

Emission Level (ID 5079). 

3.12.13 Activity data estimate the area of specific 

land-use transitions (e.g., forest to non-forest or 

forest to degraded forest) that occurred across the 

jurisdiction over a given time period. Activity data 

are expressed in ha/year. 

3.12.14 A time series of area estimates shall be 

used to estimate the rate of different land-use 

transitions during the historical reference period. 

The maximum duration between measurements 

shall be two years. For initial development of the 

jurisdictional FREL, the period between 

measurements may be up to five years. 
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Reference 

ID/Title 

Applicability condition Justification of conformance 

3.12.15 Activity data estimation results in mean 

area estimates for each land-use transition over the 

historical reference period. Only one activity (e.g., 

deforestation or forest degradation) shall be 

considered for each sample plot. Standard 

classification rules shall be used to determine which 

activity takes place in each sample plot. Each area 

estimate shall include an uncertainty estimate 

representing sampling error, as set out in Section 

3.15.4. 

3.12.16 Emission factors estimate GHG emissions 

(based on carbon stock changes in the carbon pools 

included in the jurisdictional FREL boundary) 

corresponding to land-use transitions in tCO2e/ha. 

Emission factors estimated for this project 

follow requirements in section 3.12.16 to 

3.12.17 as described in section 3.2.1.1.3.1 
3.12.17 Emission factors shall be fixed at 

validation. The same emission factors shall be used 

to estimate GHG emissions in the FREL scenario as 

well as GHG emission reductions achieved by the 

nested projects and lower-level jurisdictional 

programs during the FREL validity period. 

3.12.18 Emission factors shall be calculated as the 

difference in carbon stocks due to land-use 

transitions. 

Emission factors were calculated to include 

emissions from carbon pool-related sources 

due to changes in carbon stock densities 

between LULC classes and forest strata as 

described in section 3.2.1.1.3.4 

3.12.19 Data sources for estimating forest carbon 

stocks shall be chosen as follows. 
Data sources for estimating emission factors 

for the project are described in section 

3.2.1.1.3.1. and follow requirements of 

section 3.12.19 to 3.12.20 of the JNR 

Scenario 1 Requirements v4.1 document. 
3.12.20 Data sources for estimating non-forest 

biomass shall be chosen noting the followingé 

3.12.21 Uncertainty shall be estimated for each 

carbon pool and each forest type as followsé 

Emission factors were calculated using 

methods from VM0048 and the VMD0055 

module, Estimation of Emission Reductions 

from Avoiding Unplanned Deforestation v1.0. 

The module includes robust and detailed 

methods for òStep 3: Evaluation of Uncertainty 

for Carbon Stock Estimatesó and òStep 4: 

Estimate of an Uncertainty Discount Factor.ó 

3.12.22 Biomass estimation shall result in mean 

biomass estimates for the land-use (sub) strata. The 

mean biomass estimate is calculated by summing 

all the pools. The uncertainty shall be propagated 

Biomass estimations were obtained according 

to requirements in section 3.12.22 of the JNR 

Scenario 1 Requirements v4.1 document 

details are presented in section 3.2.1.1.3.4. 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            111 

Reference 

ID/Title 

Applicability condition Justification of conformance 

3.12.23 Biomass estimates shall be converted to 

tCO2e per ha using a carbon fraction and ratio of 

molecular weights as per the 2019 Refinement to 

the 2006 IPCC guidance. Uncertainties shall be 

propagated.   

Conversion from Biomass followed IPCC 

guidance 2006 refinement, and uncertainties 

were propagated as described in section 

3.2.1.1.3.4. 

3.12.24 Each estimate shall include an uncertainty 

estimate representing the error sources, as set out 

in Section 3.15.6 below. 

Uncertainty was estimated following 

requirements in section 3.15.6, and it is 

described in sections 3.2.1.1.3.3 for biomass 

and emission factors and in section 2.5.3.8 of 

the Chocó Colombia JNR Forest Reference 

Emission Level (ID 5079) for map accuracy 

assessment. 

3.1.2.1.4 Nesting Requirements for Projects and Lower-level Jurisdictional Programs  

Reference 

ID/Title 

Applicability condition Justification of conformance 

JNR 

Requirements 

Scenario 1 

v4.1 

Nesting 

Requirements 

for Projects 

and Lower-

level 

Jurisdictional 

Programs 

3.12.29 Jurisdictional proponents shall use VCS Tool 

VT0007 Unplanned Deforestation Allocation (UDef-A) to 

allocate corresponding portions of the higher-level 

jurisdictional FREL to nested projects and lower-level 

jurisdictional programs for deforestation. 

Section 2.5.3.8 of the Chocó 

Colombia JNR Forest Reference 

Emission Level (ID 5079) describes 

the Application of the Procedure in 

VT0007 to Compare Accuracy of 

Maps. The procedures described in 

VT0007 were carefully followed and 

described in Section 2.5.4.3 of the 

Choco FREL BD.   

3.12.30 All projects and lower-level jurisdictional 

programs that are registered under the VCS Program, 

including those that are undergoing a transition period 

as set out in Section 3.12.31 and already nested 

projects and lower-level jurisdictional programs, shall be 

allocated baseline activity data using VT0007. 

The procedures described in VT0007 

were carefully followed and described 

in Section 2.5.4.3 of the Choco FREL 

BD.   

3.12.31 Where the jurisdictional FREL does not include 

planned forest degradation, projects aimed at reducing 

planned forest degradation (e.g., IFM logged to 

protected forest projects) shall use the applicable VCS 

project methodology until planned forest degradation is 

included within the jurisdictional FREL scope. 

N/A 

This project does not aim to avoid 

planned deforestation or planned 

forest degradation. 

3.12.31 Where the jurisdictional FREL does not include 

planned forest degradation, projects aimed at reducing 

planned forest degradation (e.g., IFM logged to 

protected forest projects) shall use the applicable VCS 

project methodology until planned forest degradation is 

included within the jurisdictional FREL scope. 

N/A 

This project does not aim to avoid 

planned deforestation or planned 

forest degradation. 
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3.1.2.2 Applicability Conditions from the Choco Department JNR FREL (VCS ID 5079)  

As the UDef portion of the Program is nested within the Choco FREL (VCS ID 5079) and will apply the Choco 

FREL for issuance of VCUs, the following conditions were met: 

1) The area will be deforested in absence of the REDD project activity and the deforestation is 

mosaic in nature (described in the VCS AFOLU Requirements) described in Section 1.1.  

2) Drivers of deforestation and forest degradation are unplanned as described in Section 

2.2.1.3. 

3) Deforestation from a planned forest conversion activities are excluded from the analysis 

as described in the Choco JNR FREL (VCS ID 5079). 

4) The Project Area does not include peatland soil as described in the Choco JNR FREL (VCS 

ID 5079). 

5) Both the Project Start and the Start Date of the FREL is January 1, 2021, which is within 

the number of years as specified by the VCS Standard of the start of the jurisdictional 

FREL validity period. 

6) This project applies Verra approved methodologies, modules, tools, and other guidance to 

quantify ex-post leakage from geographically constrained activity shifting leakage, non-

geographically constrained activity shifting leakage and market leakage as described in 

Section 3.2.3 full the procedures for the definition of defining the area susceptible to 

leakage can be found in the Choco FREL BD Section 2.4.5.6.  

7) This Project Activity Instance does not include mangroves.  

3.1.2.3 Applicability of the Maximal Mitigation Potential (PMM) Prescribed by Colombian Law  

This project complies Colombiaõs legal requirements for Maximal Mitigation Potential (MMP) (as described 

in Section 1.7.2.5 of the Choco FREL BD). This ensures that this REDD+ project does not exceed the limits 

imposed by the government. The full allocation of the PMM is described in Section 1.7.2.5.1 in the Choco 

FREL Baseline Description. 

3.1.2.4 Applicability Conditions Related to the Use of Module VMD0055 Estimation of Emission 

Reductions from Avoiding Unplanned Deforestation (UDef)  

Reference 

ID/Title 
Applicability condition Justification of conformance 

Module 

VMD0055 - 

Condition 1. The land use transition in the baseline 

scenario is forest land to non-forest land, meeting 

the definition of unplanned deforestation; 

The baseline scenario for the REDD+ 

project instance in Chocó includes several 

AFOLU (Agriculture, Forestry, and Other 

Land Use) transitions, specifically the 

transition from forest land to non-forest 

land. 

Condition 2. The project involves activities aimed 

at avoiding unplanned deforestation 

As stated in Section 2.1.17, the REDD+ 

Program aims to develop and strengthen 

several activities which contribute to avoid 

process that lead to forest lost such as 

unplanned deforestation. 
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Reference 

ID/Title 
Applicability condition Justification of conformance 

Condition 3. Agents of deforestation in the 

baseline scenario clear the land for tree 

harvesting, settlements, roads, unsanctioned 

expansion of roads or other infrastructure, 

agricultural crop production, ranching, or 

aquaculture. 

In the baseline scenario for the REDD+ 

Program first Project Activity Instance, 

agents of deforestation clear land for 

various purposes such as: illegal mining, 

illegal logging for timber, conversion of 

forestland to grassland for grazing as well 

as for stablishing illicit crops, shifting 

agriculture for subsistence and unplanned 

fires (see for a full description).  

Condition 4. Not applicable if: 

The project harvests trees for wood products (e.g., 

timber, fuelwood, charcoal, fiber), unless the trees 

have been demonstrably planted during the project 

lifetime as part of project activities for leakage 

mitigation or community development 

The REDD+ Project Activity Instance does 

not expect to harvest trees as a project 

activity. 

Condition 5. Not applicable if: 

More than two percent of the vegetation cover in 

the project area is peatland or tidal wetland 

vegetation 

Project Activity Instance is located inland 

several kilometers away from the Pacific 

Coastline so there is no presence of tidal 

wetlands 

Project Activity Instance doesnõt include 

organic soils or peatland. 

Condition 6. Not applicable if: 

Wetlands are being drained in the baseline 

scenario or wetland drainage occurs in the project 

scenario (including the use of trenches or ditches 

for the purpose of wetland drainage) 

Under both the baseline and project 

scenarios, no wetland drainage activities 

have been identified. If any such areas are 

found, they will be conservatively excluded 

from the project area. 

Condition 7. Not applicable if: 

More than ten percent of the vegetation cover in a 

10-kilometer-wide buffer around the project area is 

peatland or tidal wetland vegetation. 

See abovementioned justification for 

condition 5. 

Condition 8. Not applicable if: 

Implemented leakage mitigation measures 

include: a) Flooding agricultural lands to increase 

production (e.g., for rice paddies), or b) Intensifying 

livestock production through the use of feed-lots 

1F 2and/or manure lagoons. 

No such activity have been identified as a 

potential mitigation measure (see Section 

3.2.3.4). 

3.1.2.5 Applicability Conditions Related to the Use of Tool VT0007 ð Unplanned Deforestation 

Allocation (UDef -A) 

Reference 

ID/Title 
Applicability condition Justification of conformance 

Tool VT0007  

General 

Requirements 

Condition 1. The project is a standalone project meeting the 

applicability conditions for projects that aim to avoid 

unplanned deforestation as defined in VMD0055 and is 

seeking allocation of jurisdictional unplanned deforestation 

activity data. 

The COCOMACIA REDD+ 

Program is nested within the 

Choco Department, Colombia 

Nested JNR FREL registered with 

Verra as ID# 5079.  
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Reference 

ID/Title 
Applicability condition Justification of conformance 

Condition 2. A higher-level jurisdiction is seeking to allocate 

their FREL to projects or lower-level jurisdictions aiming to 

avoid unplanned deforestation. 

 

Optional applicability condition. 

Not applicable for the 

COCOMACIA REDD+ Program.   

3.1.2.6 Applicability Conditions Related to VM0006 (UDeg)   

Reference 

ID/Title 

Applicability 

condition 
Justification of conformance 

VM0006 

Criteria Related 

to Conditions 

on the Land 

before Project 

Implementation 

 

Condition 1- 

Land in the 

Project Activity 

Instance 

consists of 

either one 

contiguous 

area or 

multiple 

discrete 

Project Activity 

Instance 

parcels, and 

must meet an 

internationally 

accepted 

definition of 

forest. 

Satellite imagery before the project start has been analyzed to demonstrate 

that the land in the Project Activity Instance qualifies as forest in accordance 

with the Colombiaõs national definition of forest: òLand mainly covered by 

trees which might contain shrubs, palms, guaduas, grass and vines, in which 

tree cover predominates with a minimum canopy density of 30%, a minimum 

canopy height (in situ) of 5 meters at the time of identification, and a 

minimum area of 1.0 haó (Ministry of Environment and Sustainable 

Development ð IDEAM, 2024). 

Condition 2 - 

The Project 

Activity 

Instance must 

be deforested 

or degraded in 

absence of 

the REDD+ 

project activity 

and the 

deforestation 

and 

degradation 

must be 

mosaic in 

nature as 

described in 

the VCS 

AFOLU 

Requirements. 

The Project Activity Instance would be deforested in absence of the REDD+ 

Project Activities, as evidenced by 1) the presence of deforestation agents 

and drivers in and near the Project Activity Instance, and 2) an average 

deforestation rate in the Jurisdiction exceeding the minimum criteria of 0.5% 

during the historical reference period.  Additionally, deforestation in the 

Jurisdiction is mosaic in nature, following the typology described in the VCS 

AFOLU requirements. 

Condition 3 - 

Drivers of 

deforestation 

and forest 

degradation 

must fall into 

one or more of 

The most prevalent active drivers of unplanned deforestation and forest 

degradation in the Project Activity Instance were assessed by conducting 

social surveys, gathering input from local experts, and from field 

assessments. The drivers and their perceived rank according to the social 

surveys as identified by community members are listed below. Analysis of 

these drivers is presented later in section 3.2.1.2.5  

¶ Illegal Logging of timber for commercial sale 

¶ Shifting agriculture for subsistence 
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Reference 

ID/Title 

Applicability 

condition 
Justification of conformance 

defined 

categories. 
¶ Illicit Crops 

¶ Illegal Mining  

¶ Conversion of Forestland to Grassland for Grazing 

¶ Unplanned fires 

All these drivers are unplanned in nature and follow under the categories 

described in section 4.1.1 of the VM0006 Methodology. 

Condition 4 - 

Accurate data 

on past LULC 

in the 

Reference 

Region is 

available for 

at least 3 

points in time. 

Remote sensing data from Landsat and Sentinel 1 were used to perform wall-

to-wall classification of the jurisdictional region over the historical period. 

Satellite imagery was retrieved for three periods encompassing the beginning, 

somewhere in the middle, and the end of the historical period. Likewise, 

several ancillary layers representing geospatial data that may correlate with 

the land use history of the jurisdiction were used. All data was preprocessed 

and prepared as described in Section 2.5.3.3 and 2.5.3.5. of the VCS-JNR 

Baseline Description Document for Chocó Colombia JNR Forest Reference 

Emission Level (ID 5079). 

This 

methodology 

is not 

applicable to 

organic soils 

or peatland. 

Project Activity Instance does not include organic soils or peatland. 

VM0006 

Criteria Related 

to Eligible 

Project 

Activities 

This 

methodology 

is applicable 

to projects 

that 

implement 

one or more of 

the activities 

listed under 

section 4.1.2 

of the 

VM0006 

Methodology 

Project Activities are the activities designed to reduce pressure on the forest 

inside and outside of the Project Activity Instances and therefore reduce 

deforestation and decrease any leakage caused by the Project. All activities 

fall within the categories specified by the methodology. Activities are 

described in section 2.1.17. 

 

3.1.2.7 Applicability Conditions Related to the Use of Tool VT0005 for Measuring Aboveground Live 

Forest Biomass using Remote Sensing (UDef and UDeg)  

Reference 

ID/Title 
Applicability condition Justification of conformance 

Tool VT0005  

General 

Requirements 

Condition 1. Applicable to all forest types and 

age classes 

Condition met based on the forest classes 

described in Section 2.1.14.5. 

Condition 2. Applicable for use with 

methodologies or tools that require an 

estimate of area-normalized Aboveground 

Live Forest Biomass (ALFB) density. 

The Verra methodologies VM0048 and VM006 

used as the underlying methodologies for UDef 

and UDeg is compatible with the use of this tool. 

Condition 3. The tool is applicable in 

conjunction with AFOLU methodologies in 

which estimation of ALFB is required. 

See abovementioned justification for condition 2. 

Condition 4. The remotely sensed data 

necessary to estimate ALFB is accessible for 

the time period desired. 

The remote sensing data used for the project 

activity instances is accessible for the project time 

boundary in order to estimate ALFB. 
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Reference 

ID/Title 
Applicability condition Justification of conformance 

Condition 5. Predictive model (PM) relating 

RS metrics to ALFB is parametric (eg,ALFB = 

f(x,Ǟ,Ǣ)) 

The predictive model use LiDAR flights all over the 

project boundaries displayed as flights transect 

which are couple with ground sampling plots. This 

process allows the project to develop a parametric 

relationship (see section 3.2.1.1.3.1) 

Condition 6. Not applicable if: 

The overarching methodology requires a 

specific method for determining change in 

biomass density over time. This tool does not 

provide methods for temporal change in 

ALFB density. However, the tool can be 

repeated at distinct points in time to 

determine an ALFB delta. 

The tool is intended to be repeated to cover the 

difference in time as project activities develop over 

the years, only at baseline reset every 6 years. 

3.1.3 Project Boundary (VCS, 3.12) 

The Project Boundary includes two spatially separated areas: 1) UDef and 2) UDeg. Table below and 

identifies the relevant GHG sources, sinks, and reservoirs for the project and baseline scenarios for each 

activity. 

Table 21. Relevant GHG Sources, Sinks and Reservoirs 

Source Gas Included? Justification/explanation 

B
a

s
e

li
n

e 

Deforestation 

CO2 Yes Emissions are included in the changes of carbon pool. 

CH4 No 
Not required for REDD projects per the VCS AFOLU requirements, 

conservatively omitted except when CFE activities are implemented. 

N2O No 

Not required for REDD projects per the VCS AFOLU requirements, 

emissions from burning woody biomass are assumed negligible and 

conservatively excluded except when CFE activities are implemented.  

Other N/A  

Forest 

Degradation 

CO2 Yes Emissions are included in the changes of carbon pool.  

CH4 No 
Not required for REDD projects per the VCS AFOLU requirements, 

conservatively omitted except when CFE activities are implemented.  

N2O No 

Not required for REDD projects per the VCS AFOLU requirements, 

emissions from burning woody biomass are assumed negligible and 

conservatively excluded except when CFE activities are implemented. 

Other N/A  

P
ro

je
c
t 

Deforestation 

CO2 Yes 

Emissions are already included in the changes of carbon pools. 

Include only when the degradation has not been included in the 

estimation of changes in carbon pool.  

CH4 No CH4 emissions of burning woody biomass if significant.  

N2O No N2O emissions of burning woody biomass if activities are significant. 

Other N/A  

Forest 

Degradation 

CO2 Yes Emissions are included in the changes of carbon pool.  

CH4 No CH4 emissions of burning woody biomass if significant.  

N2O No N2O emissions of burning woody biomass if activities are significant. 

Other N/A  
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3.1.3.1 Project Boundary Accounting for Unplanned Deforestation (UDef -PA) following VM0048  

The UDef-PA boundary was defined based on the allocation results from the Chocó Department 

Jurisdictional Forest Reference Emission Level (FREL) (VCS ID 5079). The geographic boundary of the UDef-

PA encompasses those zones that, according to the Chocó JNR FREL risk map and allocation tool, were 

projected to be deforested under the baseline scenario within the COCOMACIA Program Area during the 

first Baseline Validity Period (BVP), covering the years 2021 to 2026. 

This configuration allowed for the spatial allocation of unplanned deforestation and the quantification of 

associated emissions. The resulting baseline provided a consistent and robust representation of historical 

and expected deforestation dynamics, enabling the generation of ICVCM CCP-compliant Verified Carbon 

Units (VCUs) in accordance with Verraõs latest guidance. Map 14 shows the location of the UDef area 

projected for the initial Baseline Validity Period (BVP). 

 

Map 14. UDef Project Area for the BVP 2021-2026 

3.1.3.2 Project Boundary accounting for Unplanned Forest Degradation (UDeg -PA) following 

VM0006 
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The UDeg-PA boundary was defined based on the jurisdictional risk map of the Chocó Department FREL 

area. The geographic boundary of the UDeg-PA encompasses those zones that, according to the risk map 

developed for the entire Jurisdiction of Choco Department FREL area, were projected to be degraded under 

the baseline scenario within the COCOMACIA Program Area during the years 2021 to 2026. 

The forest degradation (UDeg) baseline was developed in accordance with the VM0006 Methodology for 

Carbon Accounting in Mosaic and Landscape-Scale REDD+ Activities, under Verraõs Jurisdictional and 

Nested REDD+ (JNR) Standard v4.1. This methodology provides guidance for spatially explicit accounting 

of land-use and land-cover (LULC) changes classified as degradation, specifically transitions from closed 

forest to the corresponding open forest class. 

The application of VM0006 allows for a robust estimation of emissions from degradation processes, fully 

aligned with the Chocó Jurisdictional FREL and integrated into a unified, Verra-compliant baseline 

framework. Map 15 shows the location of the deforestation activities projected for the BVP.  

 

Map 15. UDeg Project Area for the BVP 2021-2026 
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3.1.3.3 Combined Project Areas for Project Crediting Area  

The Map 16 presents the combined UDef-PA and UDeg-PA areas for the 2021ð2026 period, corresponding 

to the first Baseline Validity Period (BVP) of the Chocó Department JNR FREL. 

 

Map 16. UDef-PA and UDeg-PA for the BVP of 2021-2026  

3.1.4 Baseline Scenario (VCS, 3.13) 

3.1.4.1 Rationale, and Methodological Choices  

The baseline scenario was developed in accordance with the guidance and requirements established by 

Verra under the Jurisdictional and Nested REDD+ (JNR) Standard v4.1. The approach applies approved 

Verra methodologies, modules, and tools to ensure full consistency, transparency, and methodological rigor 

in the estimation of baseline emissions. It was designed to capture both deforestation and forest 

degradation processes, providing a comprehensive representation of land-use change dynamics within the 

COCOMACIA and Chocó Department. 



   CCB & VCS Project Description Template  

                                                                                                CCB Version 3.0, VCS Version 4.4 

CCB v3.0, VCS v4.4            120 

For deforestation (UDef), the baseline was constructed using the VM0048 Methodology for Reducing 

Emissions from Deforestation and Forest Degradation (REDD+) v1.0 as the principal framework. Following 

Verraõs JNR Rules and Requirements for Scenario 1 (v4.1), this methodology was implemented in 

combination with Module VMD0055 and the VT0007 Unplanned Deforestation Allocation (UDef-A) v1.0 to 

spatially allocate unplanned deforestation and quantify associated emissions. The resulting configuration 

is consistent with the Chocó Jurisdictional FREL, ensuring methodological alignment between jurisdictional 

and nested project baselines. This structure also enables nested projects to generate ICVCM CCP-compliant 

Verified Carbon Units (VCUs) in accordance with Verraõs latest guidance. 

For forest degradation, the VM0006 Methodology for Carbon Accounting in Mosaic and Landscape-Scale 

REDD+ Activities was applied to obtain a spatially-explicit separation of UDeg-PA, also following Verraõs 

directives under the JNR framework. This ensures consistency between deforestation and degradation 

components and prevents double counting of emission sources. 

Overall, the baseline employs an activity-based accounting approach, integrating the outputs from both 

methodologies into a unified and coherent framework. The use of two harmonized baselinesñone for 

deforestation (VM0048/VMD0055/VT0007) and another for degradation (VM0006)ñprovides a 

comprehensive and realistic representation of historical and expected land-use change across the 

jurisdiction. This integrated, Verra-compliant approach ensures that the baseline scenario accurately 

reflects the true dynamics of deforestation and degradation within the region while adhering to all 

applicable Verra standards and guidance. 

The combined use of VM0048 and VM0006 was selected to ensure that both major drivers of forest carbon 

lossñdeforestation and degradationñare fully captured within a single, consistent analytical framework. 

This approach reflects Verraõs recommended practice for representing complex tropical forest landscapes 

where both processes occur simultaneously. It also allows the baseline to incorporate the most recent 

spatial data, modeling tools, and jurisdictional parameters available, ensuring methodological robustness 

and compatibility with future updates to Verraõs REDD+ frameworks. 

3.1.4.2 Baseline Scenario for Deforestation (UDef) under VMD0048  

3.1.4.2.1 Determination of the Most Plausible Baseline Scenario 

3.1.4.2.1.1 Step 1. Credible land use scenarios  

As detailed in the Additionality section below, the outcome of Step 1b of the VT0001 Tool is as follows: 

¶ Scenario 1: Continuation of the pre-project land use. 

¶ Scenario 2: Implementation of the project activity within the project boundary without registration 

as a VCS AFOLU project. 

The scenario describing ôactivities similar to the proposed project activity being implemented on at least 

part of the land within the project boundary of the proposed REDD projectõ was considered not credible.ó  

3.1.4.2.1.2 Step 2a. Barrier analysis  

This step is not applicable since the barrier analysis wasnõt used for demonstration of additionality. 
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3.1.4.2.1.3 Step 2b. Investment analysis 

As described in detail in the additionality section below the most economically or financially attractive land 

use scenario was accessed through a simple cost analysis demonstrating that scenario 1: continuation of 

pre-project land use will continue in absence of the Program Activities which requires a significant upfront 

investment to be repaid thorough the generation of Verified Emission Reductions or Removals. 

3.1.4.2.1.4 Step 3. Quantification of GHG emission Under the Selected Baseline Scenario. 

Quantification of baseline emissions was done at the jurisdictional level under the Choco Department JNR 

FREL (VCS ID 5079) and allocated to the Project as described in Appendix 6: UDef AD Allocation Report. 

3.1.4.2.2 Projects Implemented Where a Government has Established a REDD Baseline 

The COCOMACIA REDD+ Program (VCS ID 2071) is nested according to the requirements set out in the JNR 

Scenario 1 Requirements under the Choco Department JNR FREL with VCS ID#5079.   

The Program uses a baseline allocated from the FREL and described in the Choco Department JNR Baseline 

Description. The Choco Department JNR FREL includes all the procedures set out in both VM0048 and 

VMD0055 methodologies and describes each relevant step and the relevant tools.  

The VCS Tool VT0007 was used to allocate activity data based on risk mapping for the Unplanned 

Deforestation to the Chocó Department in Colombia following the requirements of VMD0055. These risk 

maps for unplanned deforestation and allocation of activity data for the jurisdictional forest reference 

emission levels (FRELs) were provided with this nested project baseline for the COCOMACIA REDD+ 

Program. The AD Baseline Allocation Report (Appendix 6) was used to allocate deforestation risk to the 

COCOMACIA Project Area from the Existing COCOMACIA JNR FREL.  

Following the requirements under VMD0055, the JNR Proponent allocated the deforestation baseline AD 

to the UDef PA and UDef LB using version 1.0 of VT0007. The JNR Proponent produced a deforestation AD 

Baseline Allocation Report and shared it with the COCOMACIA, which is attached as an annex (Appendix 6). 

The AD Baseline Allocation Report attached contains all the information required by this project to allocate 

the baseline UDeg AD to each forest stratum of the UDef PA and UDef LB. The results from the allocated 

FREL are used to assess COCOMACIA baseline GHG emissions from deforestation and are attached to the 

annex.  

As VMD0048 only addresses issues related to deforestation, forest degradation was allocated separately 

following similar allocation procedures but using VCS methodology VM0006.  

3.1.4.2.3 Baseline Validity 

This project adopts the Baseline Validity Period (BVP) of the Chocó Department Jurisdictional Forest 

Reference Emission Level (FREL) (VCS ID 5079), covering the years 2021ð2026. Although baseline 

projections beyond this initial BVP are not required for REDD+ project activities (as per VM0048, Section 

6.3), this Project Description (PD) includes both the allocation of baseline emissions from the Jurisdictional 

FREL (UDef) for the initial BVP and an additional 34 years of ex-ante projections to support long-term project 

design and planning. 

3.1.4.3 Baseline Scenario for Degradation (UDeg) under VM0006  
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Per VM0006, the most plausible baseline scenario for the project is the existing or historical changes in 

carbon stocks in the carbon pools within the Project Activity Instance. The Project Activity Instance would 

be degraded or deforested in the absence of the REDD+ Project activities, and the deforested and degraded 

areas are mosaic in nature.  

This baseline scenario is consistent with scenario identified in the CDM Modalities and Procedures for 

afforestation and reforestation, project activities (Decision 5/CMP.1), paragraph 22, option (a):  

òExisting or historical, as applicable, changes in carbon stocks in the carbon pools within the Project Activity 

Instance.ó  

This option applies because under the mosaic typology of degradation, the historical changes in land-use 

are representative for the most likely future changes in land-use.  

This option was chosen because, according to the mosaic typology of degradation, historical changes in 

land use are representative of the most likely transformations in the future. The most appropriate scenario 

is one in which historical rates, variations in those rates, and the dynamics of deforestation and forest 

degradation continue. 

The net GHG sources and sinks under the baseline scenario were estimated ex-ante for each year of the 

crediting period. Once validated, the baseline will be used for the calculation of actual NERs. Baseline 

calculations remain valid only for a limited period of time and will be updated according to the JNR Scenario 

1 rules and requirements. 

3.1.5 Additionality  (VCS, 3.14) 

Additionality of the VCS Program Activities is being demonstrated using the most recent version of VT0001 

Tool for the Demonstration and Assessment of Additionality (VT0001). This meets the requirements of 

VM0048 and VM0006. VT0001 cites using the most recent CDM tool for the demonstration and 

assessment of additionality which is Version7.0.0, Validity From 23 Nov 2012 onwards (UNFCCC, 2012). 

3.1.5.1 Regulatory Surplus  (VCS, 3.14) 

Is the project located in an UNFCCC Annex 1 or Non-Annex 1 country? 

ἦ   Annex 1 country  Ἠ   Non-Annex 1 country 

Are the project activities mandated by any law, statute, or other regulatory framework? 

ἦ  Yes   Ἠ  No 

If the project is located inside a Non-Annex 1 country and the project activities are mandated by a law, 

statute, or other regulatory framework, are such laws, statutes, or regulatory frameworks systematically 

enforced?  

 δ Yes   Ἠ  No 

The Project is located inside a Non-Annex 1 country and the project activities are not mandated by a law, 

statute, or other regulatory framework, nor are such laws, statutes, or regulatory frameworks systematically 

https://unfccc.int/process/parties-non-party-stakeholders/parties-convention-and-observer-states?field_national_communications_target_id%5B515%5D=515&field_parties_date_of_ratifi_value=All&field_parties_date_of_signature_value=All&field_parties_date_of_ratifi_value_1=All&field_parties_date_of_signature_value_1=All&combine=
https://unfccc.int/process/parties-non-party-stakeholders/parties-convention-and-observer-states?field_national_communications_target_id%5B515%5D=515&field_parties_date_of_ratifi_value=All&field_parties_date_of_signature_value=All&field_parties_date_of_ratifi_value_1=All&field_parties_date_of_signature_value_1=All&combine=
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enforced. the relevant regulatory framework described in Section 2.5.1. provides a legal foundation and 

legitimacy for community environmental management, but does not compel, require, or directly finance the 

implementation of the Project activities. Therefore, all activities are voluntary and go beyond existing legal 

or regulatory requirements. 

3.1.5.2 Additionality Methods (VCS, 3.14) 

Following the requirements of CDM additionality tool and the Guidelines on the assessment of investment 

analysisó, available on the UNFCCC website the Program Activities demonstrate their additionality.  

3.1.5.2.1 Step 1: Identification of alternative land use scenarios to the proposed VCS AFOLU project 

activity. 

3.1.5.2.1.1 Sub-step 1a.: Identify credible alternative land use scenarios to the proposed VCS AFOLU 

project activity.  

Two alternative land-use scenarios to have been identified and are described below, although only one is 

realistic and credible.  

Alternative Scenario 1 - Continuation of the current situation of pre-project land use: 

The Project Activity Instance is situated in large forest areas with communal Consejo tenure and natural 

resource rights. In these areas, the Regional Environmental Authority does not provide direct support for 

the protection against illegal and unsustainable logging and extraction of other natural resources, nor does 

the community have other resources needed to effectively protect their territory. Within the Project Activity 

Instance, areas located primarily along the Atrato River and its tributaries, as well as near larger towns and 

cities, are used for agriculture. There are also large forest areas under pressure from illegal logging, shifting 

agriculture, small- and medium-scale illegal mining, resulting in deforestation and forest degradation. The 

unaddressed illegal activities, coupled with the high levels of poverty in Chocó, mean that the pressure on 

forests would continue in the absence of the Project, leading to ongoing deforestation and degradation 

(Forero, 2023)  

Alternative Scenario 2 - Project activities implemented on the land within the project boundary performed 

without being registered as the VCS AFOLU project: 

The Program Activities within the Project Activity Instance might be performed without being registered as 

the VCS AFOLU project, if there was adequate financial support from national and international 

development organizations, as well as governmental agencies that could plan, finance and implement the 

Project Activities over the long-term with the focus on reducing deforestation and land degradation. 

However, governmental and donor funded programs are typically implemented within fixed project cycles 

of very limited duration, generally not exceeding four to five years. After this period, external support is often 

terminated or redirected to other priority areas or development causes, leaving no long-term support for 

these Project Activities.  

The comparable initiatives identified within the Project Activity Instance and the broader COCOMACIA 

territory vary considerably in their nature, scale, and objectives. Table 22 summarizes the recent 

government and donor funding for COCOMACIA and the relevance each has in supporting the Program 

Activities. While some grant funded activities share some similarities with the proposed REDD+ Project, 
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such as community engagement, governance strengthening, or livelihood support, none encompass the 

integrated scope, territorial scale, or long-term vision of the COCOMACIA REDD+ Program. The reviewed 

initiatives are generally short-term, donor- or state-funded interventions, oriented toward sectoral 

development, and lack mechanisms for sustained forest protection, or performance-based climate finance. 

This demonstrates that the while there are some projects that have some relevance in support Program 

Activities, they are nowhere near the scale or length that would be effective in reducing deforestation.  

Table 22. Recent Donor and Government Funding to COCOMACIA  

Project/initiative 
Period of 

Implementation 

Scale of 

Funding 
Main Objective/Scope 

Relevance to Program 

Activities 

Juntanza Étnica 

(IPACE Program) 

(USAID/ACDI-

VOCA 

2022ð2026 

(discontinued 

in 2025) 

National 

program; no 

local budget 

breakout 

Community governance 

strengthening, 

participation, and 

livelihoods with ethnic 

organizations across 

multiple municipalities 

Medium: Its activities are 

mostly oriented towards 

governance strengthening; Its 

interventions are grant-based 

and rely on international aid 

budgets. Program 

implementation is medium-

term. Furthermore, It was 

discontinued when political 

will in the US ended in 2025. 

Investigación y 

Desarrollo para 

la estabilización 

de la Frontera 

Agrícola - Desira 

IDEAS  

December 

2020 - June 

2025 

National 

program (total 

allocation 

û2,700,000); 

no local 

budget 

breakout. 

Strengthening territorial 

governance and 

stabilizing agricultural 

frontiers through 

agroecological 

intensification, 

landscape restoration, 

and sustainable forest 

management. 

Low: The project had a very 

limited geographic scope 

within COCOMACIA (Vigía del 

Fuerte). It was Implemented 

by external institutions with 

temporary donor funding. Its 

implementation was medium-

term. 

Alianza Públicoð

Popular ð 

Ministerio de 

Vivienda 

2025-2026 

COCOMACIA 

would receive 

$USD 7,2 

million 

approximately. 

(Total program 

investment: 

USD $28.98 

million across 

23 

municipalities 

of the Chocó 

Department.) 

Home improvement for 

820 households in 

COCOMACIA affected by 

the winter flooding of 

2024 

Low: This project focuses 

specifically on home 

improvement, it is funded by 

the State and it is short-term 

implementation.  

 

Bosques y 

humedales 

étnicos de 

comunidades 

negras 

conservados y 

manejados para 

la vida y la paz en 

el Medio Atrato 

2024 

Grant for USD 

$30,523 with 

Co-Financing 

by 

COCOMACIA in 

kind for a 

value of USD 

$39,466  

Focused on 

strengthening the 

governance, 

conservation, and 

sustainable use of 

community forests and 

wetlands in Tadía and 

Punta de Ocaidó, Chocó.  

Low: The project had a very 

limited geographic scope, 

(Tadía and Punta Ocaidó) was 

implemented over a short 

period, and operated with a 

small budget. 
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¶ Alternative Scenario 3 - If applicable, activities similar to the proposed project activity on 

at least part of the land within the Project Activity Instance of the proposed project at a 

rate resulting from legal requirements:  

This is not applicable, for none of the VCS Program Activities are required by law and there are no similar 

activities occurring in the Project Activity Instance that are not VCS AFOLU projects. 

3.1.5.2.1.1.1 Outcome of Step 1a 

Alternative Scenario 1, continuation of the current situation of pre-project land use is the only credible 

alternative to the VCS Program Activities.   

Project/initiative 
Period of 

Implementation 

Scale of 

Funding 
Main Objective/Scope 

Relevance to Program 

Activities 

COCOMACIA ð

CHOCÓ ð GEF 

Small Grants 

Program 

Desarrollo Rural 

con Equidad -

DRE 

Operational 

since the early 

2010s ð 

present 

$USD 

127,500,000 

allocated on 

an annual 

basis at a 

national level. 

(no local 

budget 

breakout) 

 It is an instrument 

aimed at improving the 

financing conditions of 

agricultural projects 

focused on short-cycle 

crops that are part of 

the basic food basket, 

have export potential, or 

are sensitive to imports 

 Low: Fully state-funded 

through the Ministry of 

Agriculture, with a narrow in 

scope (provision of agriculture 

subsidies with no strong forest 

conservation considerations) 

Dejando un 

territorio vivo a 

nuestros 

renacientesó ð 

GEF Project 

òConservation of 

Biodiversity in 

Landscapes 

Affected by 

Mining in the 

Chocó 

Biogeográfico 

2018-2019 
USD 

$206,500  

Support the restoration 

and rehabilitation of 

degraded mining areas 

in the collective territory 

of COCOMACIA. 

Approximately 118 ha 

were restored 

Low: The project had a very 

localized scope (three LCCs, 

118 ha) and short-term 

implementation. Funding was 

grant-based and fully 

dependent on GEF/PNUD 

cycles, 

 

Convenio 

Específico de 

Cooperación No. 

026 ð IIAPð

COCOMACIA 

Nov 2023 ð 

Mar 2024 

USD $1.74 

million 

Acquire and deliver 

productive assets, tools, 

and inputs to family 

production units in 

some municipalities, 

under the national 

program El Campo 

Emprende, aiming to 

strengthen traditional 

livelihoods and 

productive capacities 

Medium: Short-term 

implementation, Fully state-

funded through the Ministry of 

Agriculture, and narrow in 

scope (provision of agricultural 

inputs). It was also limited in 

geographic scope, reaching 

only 5 out of 15 municipalities 

within COCOMACIA. 
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3.1.5.2.1.2 Sub-step 1b: Consistency of credible land use scenarios with enforced mandatory 

applicable laws and regulations  

Alternative Scenario 1, continuing to pre-project activities, includes activities from outside actors who are 

illegally deforesting and degrading inside the Project Activity Instance. These include illegal logging and 

unpermitted mining. These activities do not comply with all applicable legal requirements and mandatory 

compliance. Given the lack of internal resources for forest protection and lack of support from the Regional 

Environmental Authorities (in Choco Department CODECHOCO and in Antioquia Department CORPOURABA 

), not all of the regulatory and legal requirements are enforced. With illegal mining it is the material 

impossibility of the State to combat this criminal phenomenon, and, among other aspects, the coordination 

of efforts by its institutions to control it (Burgos, 2018) 

Additionally, at times the communities who are converting forests and logging do not obtain the required 

legal permits thus are illegally extracting forest resources. These illegal activities persist, and the 

regulations that prohibit them are not enforced.  

Therefore, Scenario 1 remains a plausible alternative land use scenario.  

3.1.5.2.1.2.1 Outcome from Sub-step 1b 

The Alternative Scenario 1 - Continuation of the pre-project land use that are in compliance with mandatory 

legislation and regulations while considering the systematically unenforced and lack of compliance with 

legal requirements that are widespread in the region is a credible Scenario. 

3.1.5.2.2 Step 2: Investment analysis 

The application of VT0001 (CDM additionality tool Version7.0.0) requires under requirement 23 states 

notes that òthe latest version of the òGuidelines on the assessment of investment analysisó, available on 

the UNFCCC website, shall be taken into account when applying this stepó.  The most current guidelines 

are on the UNFCCC website are A6.4-SBM019-A01, Methodological tool A6.4-AMT-002: Investment 

analysis Version 01.0  (UNFCCC, 2024) which has been applied here.  

3.1.5.2.2.1 Sub-step 2a: Determine appropriate analysis method 

The investment analysis demonstrates that the VCS Program Activities are not economically or financially 

feasible, without the revenue from the sale of VCUs. Since the VCS Program Activities and the alternatives 

identified in Step 1 generate no financial or economic benefits other than carbon related income the simple 

cost analysis (Option I) was applied. 

3.1.5.2.2.2 Sub-step 2b: Option 1: apply simple cost analysis 

The simple cost analysis was conducted in the following steps: 

(a) Describe the Program activity scenario and the alternative scenarios to be considered in conducting 

the analysis 

The scenarios analyzed here include: 

¶ Program Scenario - Project activities implemented on the land within the project boundary and 

registered as the VCS AFOLU project to generate carbon revenue 
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¶ Alternative Scenario 1 ð Pre-project activities continue 

(b) Determine the assessment period 

The assessment period is for the first crediting period of 40 years. 

(c) Demonstrate that the Program Scenario does not generate any cost savings or revenues other than 

from VCUs during the assessment period, and justify the analysis with appropriate evidence 

3.1.5.2.2.3 Program Scenario  

The costs and projected revenues associated with the Program are provided in summary in  

Table 23 

Table 23. Program Cashflow 

 

While there will be some local income streams generated by the implementation of Program Activities, 

these are not of commercial scale to support the financing of the Program Activities.  

Following the Section 7.2 of the guidance in the Methodological tool A6.4-AMT-002: Investment analysis 

Version 01.0,  Table 24 provides details of the Program costs (showing the next 24 months starting June 

2025). 

Table 24. Program Implementation Costs by Cost Type and Cost Item (24 months) 

Cost type Cost Item 
USD Total 24 

months 

Administrativo Arriendo oficina (Asprodema) 5,897 

Administrativo Construccion  de oficina - Adecuación 34,188  

Administrativo Costo del Patrimonio Autónomo 29,974  

Administrativo Créditos - Teléfonos y computadoras (minutos, datos, texto) - 

Administrativo Elementos de Aseo 708 

Administrativo 
Franqueo / paquete / mensajería/ movilizacion/ bocinas-

microfonos 
590 

Administrativo Impresión / Duplicación / Copia (papel y tóner)/ pendones 1,179 

Administrativo Internet de oficina 2,772 

Administrativo 
Material de oficina (legajadores, cosedoras, ganchos, carpetas, 

etc) 
1,179 

Administrativo Pago salarios retroactivos 89,744  

Administrativo Reserva (Imprevistos) 5% 100,000  
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Cost type Cost Item 
USD Total 24 

months 

Administrativo Servicios publicos de oficina (electricidad / telefono / agua) 2,949 

ER y Monitoreo de Impacto   

Equipo de campo e insumos   

Equipo de campo e insumos Carpas - 

Equipo de campo e insumos Dron topografico y software 12,821  

Equipo de campo e insumos Equipo de vivero (tubos de polietileno y semillas) 317,308  

Equipo de campo e insumos Insumos para cultivos y PFNM 34,188  

Equipo de campo e insumos 
Paquete de insumos agricolas fortalecimiento e inclusion de 

nuevos 
353,846  

Equipo de campo e insumos Planes para telefonos patrulleros 58,503  

Equipo de campo e insumos Plántulas de árboles nativos 4,154 

Equipo de campo e insumos Teléfonos de campo para monitoreo 2,821 

Equipo de campo e insumos Unidades de radio y GPS - 

Equipo de campo e insumos 
Uniformes (botas, pantalon, camisetas, chaleco, capas, 

cachucha, machete, limas para afilar) 
- 

Equipo de oficina   

Equipo de oficina Antivirus - 

Equipo de oficina Laptop / Desktop - 

Equipo de oficina Linternas  recargable y Baterías recargables 231 

Equipo de oficina Microsoft Office 365 - E3 - 

Equipo de oficina Otro - 

Operando   

Operando Bote  combustible 61,189  

Operando Bote conductor 8,077 

Operando Bote mantenimiento anual 385 

Operando Camioneta combustible - 

Operando Camioneta conductor - 

Operando Camioneta llantas - 

Operando Camioneta mantenimiento anual - 

Operando Camioneta poliza de seguro todoriesgo - 

Operando Camioneta Soat y Tecnomecanica - 

Operando 
Combustible para recorridos de comites zonales de 

conservacion 
27,535  

Operando Combustible para recorridos de gestores ambientales 164,538  

Operando Desarrollo / actualización del plan de gestión (áreas forestales) 23,077  

Operando 
Desarrollo / Actualización del Plan de Gestión (Pueblos con 

Agricultura) 
23,077  

Operando Lancha  combustible 4,487 

Operando Lancha  mantenimiento anual 1,641 

Operando Remuneracion de la comunidad: patrullaje 153,569  

Operando Servicio contratado de Tecnico agropecuario  y PFNM 2,308 

Operando Servicio contratado de Tecnico en ecoturismo 2,308 

Operando Servicio contratado de Tecnico en mineria 2,308 

Operando Servicio contratado de Tecnico para manejo forestal 2,308 

Viajes y viaticos   

Viajes y viaticos Asamblea General - 

Viajes y viaticos COCOMACIA - Directores y personal sénior - Hotel Big Cities 410 

Viajes y viaticos 
COCOMACIA - Directores y personal sénior - hotel en 

comunidades 
1,795 

Viajes y viaticos COCOMACIA - Directores y personal sénior - Per Diem Big Cities 205 

Viajes y viaticos COCOMACIA - Directores y personal sénior -Tiquete ida y vuelta 923 

Viajes y viaticos COCOMACIA - Zona - Per Diem 1,795 

Viajes y viaticos COCOMACIA - Zona 1 - transporte terrestre 308 

Viajes y viaticos COCOMACIA - Zonas - transporte fluvial 2,564 
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3.1.5.2.2.4 Scenario 1  

(d) Demonstrate that the alternative scenarios do not generate any cost savings or revenues during the 

assessment period, and justify the analysis with appropriate evidence 

The Alternative Scenario 1, continuation of the current situation of pre-project land use, does not generate 

cost savings or commercial scale revenue streams for the COCOMACIA communities engaging Program 

Activities. Non-community people who are illegally mining and logging in the Program Areas do not benefit 

the COCOMACIA communities and would in no way finance the planned Program Activities.  COCOMACIA 

community members who engage in illegal and/or unsanctioned activities  generate some revenue for 

them, however, this is not an investable income stream.  

(e) Document any public funding provided to the VCS Program activity  

As demonstrated in Table 22 the public and/or donor funding would not fill the funding gap of the VCS 

Program Activities (considering operational expenditures and any revenues other than VCSs of the activity 

in the absence of revenues from VCUs.  

The simple cost analysis has concluded positively that the VCS Program Activities are not financially viable 

without the incentives from carbon revenues from sales of VCUs. 

It is concluded that the proposed VCS Program Activities are more costly than Alternative Scenario I, thus 

Step 4 Common practice analysis has been completed.  

3.1.5.2.3 Step 3: Barrier Analysis 

This section is not developed because the investment analysis, STEP 2 was performed. 

Cost type Cost Item 
USD Total 24 

months 

Viajes y viaticos Encuentros zonales 38,462  

Viajes y viaticos Refrigerios para socializaciones 10,256  

Viajes y viaticos Reuniones en quibdo 8,974 

Viajes y viaticos Talleres y capacitaciones 26,923  

Viajes y viaticos Terra Global - Hotel Cities 410 

Viajes y viaticos Terra Global - Per Diem Cities 359 

Viajes y viaticos Terra Global - Tiquete ida y vuelta 308 

Vehículos   

Vehículos Bote de 11 metros con motor de 40hp -  para zonas 57,692  

Vehículos Camioneta - (van 12 personas - Volkswagen Crafter) - 

Personal - 2. Equipo REDD+   

Personal - 2. Equipo REDD+ Todos los miembros del equipo 258,141  

Personal - 3. Lideres de Zonas   

Personal - 3. Lideres de Zonas Lideres de zona 94,359  

Personal - 4. Terra Global 

/Proveedor Técnico 
  

Personal - 4. Terra Global 

/Proveedor Técnico 
Cordinador de Campo 1 20,641  

Personal - 4. Terra Global 

/Proveedor Técnico 
Cordinador de Campo 2 - 

Total Program Costs USD  4,784,695  
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3.1.5.2.4 Step 4: Common Practice Analysis 

This test is a credibility check to complement the investment analysis (Step 2) analyzing the Program in the 

context of common practice in the region.  

3.1.5.2.4.1 Sub-step 4a: Analyze other activities similar to the proposed project activity 

An evaluation of the other activities that are operational and similar to the Program Activities within the 

Pacific Region and more specifically Choco department shows that there are 10 other projects (Error! 

Reference source not found.) in Choco Department which are implementing similar activities and 

technologies to reduce deforestation and degradation, although the COCOMACIA Program is by far the 

largest.  

Table 25. Verra Projects Similar to the Program Activities (as of October 2025) 

Verra 

ID 
Name Status under Verra Area Ha 

% VCS 

Projects in 

Department 

Initial Grant 

Funding 

BIOREDD+ 

1390 
Carmen del Darién 

(CDD) REDD+ Project 

Registered and Issued, baseline 

needs update to JNR 
118,318  6.64% Yes 

1391 

Sivirú-Usaragá-

Pizarro-Pilizá (Supp) 

REDD+ Project 

Registered and Issued, baseline 

needs update to JNR 
47,667 2.67% Yes 

1396 
Rio Pepe y ACABA 

REDD+ Project 

Registered and Issued, baseline 

needs update to JNR 
48,177 2.70% Yes 

1400 
Concosta REDD+ 

Project 

Registered and Issued, baseline 

needs update to JNR 
118,318  6.64% Yes 

1806 
Riscales REDD+ 

Project 

Registration and Verification 

Approval Request - no issuance 
25,545 1.43% Yes 

2071 

COCOMACIA 

Community REDD+ 

Program, 

Choco/Antioquia 

Colombia 

Under development (ready to 

start validation and verification 

under JNR) 

695,000  38.99% No 

2356 

REDD+ Conservation 

Of Ethno Sustainable 

Afro-Colombian 

Community In The 

Tropical Rain Forest Of 

Colombia 

Under validation - will need to 

update to JNR baseline 
10,433 0.59% No 

2723 CONDOTO REDD+ 
Registered and issuing, baseline 

needs update to JNR 
65,853 3.69% No 

3210 
Bajo Atrato REDD+ 

Project 

Registration and Verification 

Approval Request 
313,082  17.57% No 

3218 
Origen Atrato-Baudó 

REDD+ Project 

Registration and Verification 

Approval Request 
121,489  6.82% No 

3475 ACABA REDD+ Project In Development 98,638 5.53% No 
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3.1.5.2.4.2 Sub-step 4b: Discuss any similar Options that are occurring 

The activities that are similar to the Program Activities are all being registered as carbon projects under 

Verra and cover almost 40% of the forest cover in the Choco Department. There are also additional projects 

under Cercarbono, a Colombian GHG market standard. Some of these projects were initially funded by the 

long-expired USAID BIOREDD grant program but are currently only funded through the sale of carbon. There 

is no evidence of scaled activities to reduce deforestation and degradation in Choco that are not being 

registered as a carbon project. 

Moreover, the COCOMACIA REDD+ Program is distinguished by the direct leadership and ownership of 

COCOMACIA as both the project proponent and implementing entity. This ensures that decision-making, 

benefit distribution, and forest governance are rooted in community institutions and guided by their 

collective management systems. Therefore, the proposed COCOMACIA REDD+ Program represents a 

unique and non-routine intervention within the region. In this context, the Project cannot be regarded as 

common practice, and it satisfies the requirements of Step 4 of the VCS Additionality Tool, demonstrating 

that essential distinctions exist relative to previously implemented initiatives. 

3.1.6 Methodology Deviations (VCS, 3.20) 

This section outlines the following Deviations that are necessary for the COCOMCAICA AFOLU Project nested 

within the Choco JNR Program (VCS ID# 5079). In order to correctly apply AUDeg and AUDef to a REDD+ 

PAI following the JNR Standard 4.1 (VM0048) and the VCS Standard v4.7 (VM0006) several deviations are 

necessary.  

All the deviations below are specifically deviations from the criteria and procedures relating to monitoring 

and/or measurement set out in the methodology VM0006. Each of these deviations increase accuracy of 

quantification by creating quantification procedures or including data that is truly relevant to real land-use 

change dynamics. The deviations listed in this document are presented to Verra at Validation and will be 

reflected in subsequent verifications. It is understood that these Verra-approved methodology deviations 

are not precedent setting but are needed to accurately account for true land-use change dynamics while 

Verra completes VM0048.  

3.1.6.1 JNR Scenario 1 Deviations  

For deviations related to VM0048 and VMD0055, please see the Choco Department, Colombia Nested JNR 

FREL (VCS ID# 5079).  

3.1.6.2 Deviations to VM0006  

As this Program is nested within a Jurisdictional Baseline FREL for the Choco Department, there have been 

deviations from VM0006 to create consistencies between the FREL (using VM0048, VMD0055) and 

VM0006 which are described below. 

3.1.6.2.1 Reference Region Definition for UDeg 

The VM0006 methodology, which is applied to areas classified under UDeg, provides clear guidance for 

defining the Reference Region. As stated in VM0006, Section 8.1.1.2: òA reference region must be 
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representative of the future trajectory of the project area in the absence of the project activities. For a 

reference region to be fully representative, and selected without any bias, the following necessary 

conditions must be met: The minimum size of the reference region excluding the project area and leakage 

area must be 250,000 hectares or the size of the project area at the start of the crediting period, whichever 

is greater éó 

To ensure that the Reference Region for UDeg is also fully aligned with the Jurisdictional Area defined for 

the JNR Program, its boundaries are the same as the area of JNR FREL in accordance with the guidelines 

of VM0055. Following VM0055 harmonizes with the spatial framework so that the Reference Region 

selected for UDeg remains consistent with the areas defined for UDef. 

This alignment accomplishes several important objectives: 

¶ Methodological consistency ð both UDeg and UDef components operate within a single 

jurisdictional context, improving comparability and verification. 

¶ Accurate emissions accounting ð overlapping or mismatched regions are avoided, minimizing the 

risk of double counting or omission of forest carbon stocks. 

¶ Regulatory compliance ð projects can demonstrate adherence to both VM0006 and VM0055 

requirements, strengthening the credibility of reported greenhouse-gas reductions. 

By integrating the VM0006 requirements with the jurisdictional framework of VM0055, the project 

establishes a Reference Region that is not only representative and unbiased, but also spatially coherent 

with UDef activities, ensuring a unified and transparent approach to carbon accounting across different 

land-use dynamics. 

3.1.6.2.2 UDeg LB Boundaries Demarcation 

According to the guidelines in VM0006, Section 8.3.2.2, the delineation of the leakage belt is defined 

through a cost-of-transportation GIS analysis combined with social assessments. First, movement costs are 

assigned to each land-cover class, forest stratum, and road type using the inverse of the maximum travel 

speed for the relevant modes of transport, while inaccessible areasñsuch as protected zonesñare given 

very high costs. A cost raster of the reference region is then created and used to generate a cost-distance 

map that shows the travel time from every pixel to the nearest point of the project area. Social surveys 

determine how much additional travel time local agents of deforestation are willing to accept to reach 

alternative forest areas. Finally, the leakage belt is delineated as all forest and non-forest land reachable 

within 1.5 times that maximum tolerated travel time, ensuring it lies within the reference region and 

expanding the region if necessary. 

To maintain consistency with the leakage belt established for UDef areas and to avoid double counting of 

emissions, the UDeg leakage belt is therefore delineated in alignment with the guidelines set forth in 

VMD0055, the process is described clearly in the Chco Department Baseline Description. 

UDeg leakage areas are encompassed within the same belt as UDef. Baseline emissions for the UDeg 

leakage belt are defined by the portions of this belt identified as being at risk of degradation in the 

jurisdictional risk map. Actual leakage emissions are assessed ex post, with all land-use and land-cover 

(LULC) changes systematically accounted for within the UDef-LB, UDeg-LB, or the residual belt area. 
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3.1.6.2.3 Treatment of Litter Pool 

The COCOMACIA REDD+ Program includes the Litter carbon pool, which according to VM0006 is Excluded 

as per VCS AFOLU Requirements. Following the Methodology Requirements, the litter carbon pool òdoes 

not have to be included, because it is not subject to significant changes or potential changes are transient 

in nature. The pool may be included in the project boundary because of positive impacts to reducing or 

removing emissions. Where the carbon pool is included in the project boundary, methodologies shall 

establish criteria and procedures to set out when a project proponent may include the pool.ó As including 

this pool is much more accurate it does not negatively affect the conservatives of the quantification of the 

emission reductions. As VM0006 does not establish criteria and procedures to include when to include the 

carbon pool, this REDD+ Program establishes the following criteria and procedures: 

Criteria: the litter pool maybe included because it will be a carbon pool that is significantly affected by 

project activities. Litter in forest areas is significantly higher than that of non-forest areas.  

Procedures: litter is measured systematically at each monitoring event. Litter must be fully dried to 

identify bone dry weight to not overestimate carbon content.  

Leakage Calculated following VMD0055 to Avoid Double Counting  

The COCOMACIA REDD+ Program follows procedures in VMD0055 to assess leakage and does not follow 

the leakage quantification procedures in VM0006, As both methodologies attempt to capture the same 

leakage following slightly different procedures, only VMD0055 is followed to avoid double counting. This 

deviation is more accurate will not negatively impact the conservativeness of the quantification of GHG 

emission reductions as VMD0055 has recently been developed and assess leakage in the following ways 

1) Activity shifting by geographically constrained agents; 2) Activity shifting by geographically mobile agents; 

3) Market-effects leakage; and 4) Leakage mitigation emissions. This deviation to use Leakage from 

VMD0055 relates only to the criteria and procedures for measurement and does not relate to any other 

part of the methodology.  

3.2 Quantification of Estimated GHG Emission Reductions and Removals  

The GHG accounting for the Project applies the best of Verraõs standards, methodologies, modules, and 

tools. A set of methodological steps are follow for accounting for UDef following VM0048 and a separate 

set of steps for accounting UDeg following VM0006 as detailed in  

Table 26 and  Table 27. 

Table 26. Under VM0048 -Application of Verraôs standards, methodologies, modules, and tools JNR FREL Baseline 

Validation 

Methodological 

Component 
Steps Method Applied 

1 

Jurisdictional 

Baseline 

Boundary 

1.1 Geographic Boundaries  VMD0055 A1.2.1 

1.2 Carbon Pools  VM0048 Section 5.2 

1.3 Sources of GHG E missions  VM0048 Section 5.3 

1.4 Significance of GHG Emission Sources VM0048 Appendix 1 
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Table 27. Under VM0006 - Application of Verraôs standards, methodologies, modules, and tools to project validation 

and issuance 

Methodological 

Component 
Steps Method Applied 

1 

Jurisdictional 

Baseline 

Boundary 

1.1 Geographic Boundaries  VM0048 Section 5.1 

1.2 Carbon Pools  VM0048 Section 5.2 

1.3 Sources of GHG E missions  VM0048 Section 5.3 

1.4 Significance of GHG Emission 

Sources 
VM0048 Appendix 1 

2 
Baseline 

Scenario 

2.1 Conditions Prior to Jurisdictional 

Baseline Start Date 
VM0006 Section 6 

2.2 Identification and Characterization 

of Agents, Drivers and Underlying 

Causes of Deforestation and Forest 

Degradation 

VM0006 Section 8.1.3 

Methodological 

Component 
Steps Method Applied 

2 
Baseline 

Scenario 

2.1 
Conditions Prior to Jurisdictional Baseline 

Start Date 
VMD0055 Section 5.2 

2.2 

Identification and Characterization of 

Agents, Drivers and Underlying Causes of 

Deforestation. 

VMD0055 Section 5.2 

2.3 
Determination of the Most Plausible 

Baseline Scenario  
VM0048 Section 6.1 

2.4 Baseline Scenario Selection Method VM0048 Section 6.1 

3 
Baseline 

emissions 

3.1 LULC Stratification Map VMD0055 Section 5.3.2.1 

3.2 Areas of Identified Exclusions VMD0055 A1.4.1 

3.3 
Jurisdictional Activity Data for unplanned 

deforestation  

VMD0055 with deviation for Wall-to-

Wall Land Cover Map 

3.4 
Calibration of a risk-based land-use 

change model 
VT0007 

3.4

.1 Jurisdictional Deforestation Risk Map 
VT0007 

3.5 
Allocation of Projected Activity Data to PAs 

and LBs 
VT0007 

3.6 
Estimation of Carbon Stocks per Forest 

Stratum 
VMD0055 Section 5.3.2.3 

3.7 
Estimate uncertainty-discounted emission 

factors 
VMD0055 Section 5.3.2.3 

3.8 
Estimation of Annual Baseline Emissions 

from Carbon Stock Changes 
VMD0055 Section 5.3.2.3 

4 Leakage 

4 Leakage Emissions VM0048 Section 8.3 

4.1 Activity-shifting leakage VMD0055 Section 5.3.4.1 

4.2 Activity-shifting leakage mobile agents VMD0055 Appendix 2 
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Methodological 

Component 
Steps Method Applied 

2.3 Determination of the Most Plausible 

Baseline Scenario  
VM0048 Section 6.1 

2.4 Baseline Scenario Selection Method VM0048 Section 6.1 

3 
Baseline 

emissions 

3.1 LULC Stratification Map  VM0006 Section 8.1.2.2 

3.2 Areas of Identified Exclusions VMD0055 A1.4.1 

3.3 Jurisdictional Activity Data for 

unplanned deforestation and forest 

degradation 

VM0006 Section 8.1.2.4 

3.4 Calibration of a risk-based land-use 

change model 
VM0006 Section 8.1.5.3 

3.6 Estimation of Carbon Stocks per 

Forest Stratum 
VM0006 Section 8.1.4 

3.7 Estimate uncertainty-discounted 

emission factors 
VMD0055 Section 5.3.2.3 

3.8 Estimation of Annual Baseline 

Emissions from Carbon Stock 

Changes 

VM0006 Section 8.1.4 

3.9 Estimation of Other Baseline GHG 

Emissions  
VM0006 Section 8.1 

4 Leakage 

4.1 Activity-shifting leakage VM0006 Section 8.3 

4.2 Emissions from leakage prevention 

activities 
VM0006 Section 8.3.4 
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3.2.1 Baseline Emissions (VCS, 3.15) 

3.2.1.1 Baseline Emissions from UDef (VM0048 ) 

The baseline emissions and removals were allocated to this Program from the Choco Department FREL 

(VCS ID 5079) through the Allocation Report (Appendix 6: UDef AD Allocation Report.) which was evaluated 

in accordance with the procedures established by the Jurisdictional and Nested REDD+ (JNR) Requirements 

v4.1, Scenario 1, and using the VT007 v1.0, in alignment with the methodology VM0048, Reducing 

Emissions from Deforestation and Forest Degradation, v1.0. The steps presented below follow the structure 

and order of the Module VMD0055 section 5.3.2. Additionally, all applicable requirements under the JNR 

baseline rules have been incorporated. 

3.2.1.1.1 Stratification of Forests in the Project Area and Leakage Belt 

This Program applied module VMD0016 Methods for Stratification of the Project Area (X-STR) v1.3 to 

stratify the Program Area. The stratification approach is fully consistent with the strata defined in the Chocó 

Department JNR FREL (VCS ID 5079) Baseline Description document, Section 2.5.5.1.6 LULC Classification 

and Forest Stratification. The Program Area stratification is further described in Appendix 6 ð AD Baseline 

Allocation Report, Section 1.1.2 Portion of the Jurisdictional LULC, which presents the LULC at the end of 

the HRP.  

Uncertainty estimates for classification of activity data during the Historical Reference Period (HRP) were 

evaluated following the requirements of VMD0055 v1.0. The assessment focused on (a) the accuracy of 

Forest vs. Non-Forest classifications at the end of the HRP and (b) the accuracy of mapped land-cover 

transitions. A stratified random sampling approach was used to select plots in both stable areas and areas 

showing transitions, following the stratification rules in VMD0055. 

A total of 318 plots were used to assess Forest/Non-Forest accuracy, 201 plots for Closed vs. Open Forest 

accuracy, and 292 plots for transition accuracy. Each plot (810 m²) was visually interpreted by two experts 

using Sentinel or, when not available, Landsat imagery. Disagreements led to discarding the plot. 

Interpretation followed a standardized procedure using 3×3 subplot grids to assign classes. 

Results showed that userõs and producerõs accuracies for forest and open-forest classes at the end of the 

HRP exceeded 90%, meeting VMD0055 requirements. Transition accuracy was also above the 70% 

threshold required for deforestation and reforestation categories. Error matrices were generated for sample 

counts and estimated area proportions, and the results were used to determine accuracy metrics for each 

land-cover stratum. 

Finally, the number of samples and area proportions for each land-cover transition class were calculated 

following VMD0055 instructions, including computing class frequencies, sampling weights, and area 

proportions for each change category. Refer to Chocó Department JNR FREL (VCS ID 5079) Baseline 

Description document, Section 2.5.5.1.8. Map Accuracy Assessment and Discounting Factor 

Determination, for further details. 

Map 17 illustrates the spatial distribution of all LULC classes within the Program Area (UDef-PA) and 

leakage belt (UDef-LB), and Table 28 summarizes the forest area by forest stratum. 
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Map 17. LULC at the end of the HRP (2021) for the UDef PA and UDef LB. 

Table 28. LULC at the end of the HRP (2022) for the UDef PA and UDef LB in hectares. 

LULC Class 
UDef PA 

(Ha) 

UDef LB 

(Ha) 

CFU 365,744  531,279  

CFL 96,860 21,931 

OFU 16,465 28,151 

OFL 175,532  67,758 

Total 654,601  649,119  
















































































































































































































































































































































